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The Executive Summary provides Planners with an opportunity to describe in narrative form its purpose as well as strengths and 
challenges within the context of continuous improvement. Use the links below to navigate the Executive Summary and respond to the 
various questions. The responses should be brief, descriptive, and appropriate for the specific section. Ensure that all Key District Program
staff work collaboratively to provide input into the District Executive Summary, and all School Staff provide input into the School Executive 
Summary.

It is recommended that the responses are written offline and then transferred into the following sections:

1. Describe the size, community/communities, location, and changes experienced in the last three years. Include 
demographic information about the students, faculty/staff, and community at large. What unique opportunities 
and challenges are associated with the community/communities?
The Coosa County School System is the only public school system in rural Coosa County. The 
school population has drastically decreased over the past five years with having over 1200 
students in 2014 to an enrollment today of approximately 800 students. The decline has been very 
troublesome for the school system due to lack of knowledge as to where the majority of the 
students have enrolled. There are some that have chosen to homeschool but not a large number. 
There are five townships or small cities in the county, Goodwater and Rockford which are cities 
and Kellyton, a township, and the communities of Equality and Weogufka. The one feeder pattern 
consists of Central Elementary and Central High School which includes the Coosa County Career 
Tech Center. What used to be a vibrant and thriving county with small business, small factories 
and increased population 30 years ago has reverted to a county with a lower population, empty 
stores and factories. What hasn't changed is the beauty of the county with multiple natural 
resources and attractions. The demographics of the employees vary from Coosa County residents 
to employees who travel up to 60 miles one way to teach in the school system. Keeping 
employees such as teachers is a challenge at times, especially when young adults consider 
starting families of their own. Daycares are not in the vicinity of the school and this causes 
hardships on employees. The demographics of the students have changed over the past few years 
as well. The school system has always been about 50/50 with the black/white population. Today, 
the percentages have dropped and there appears to be a 52%/44% white/black population 
enrolled with 4% Hispanic students. Unique features for Coosa County would be that bus routes 
tend to be at least one-hour with up to two-hours at one time and employees, no matter where they 
travel from, truly take the students under their wings and form caring professional relationships 
with them. Challenges the school system faces yearly are low local revenue, parental participation 
and transportation needs of parents.

2. Describe your notable student achievements and areas of improvement in the last three years. Additionally, 
describe broad areas for improvement that you will be striving to achieve in the next three years.
The purpose statement for Coosa County Schools is simply "Dream It, Believe It, Achieve It." A 
short message developed from powerful words. Coosa County is a high poverty county in general, 
but we embrace and instill in the students the fact that if you put your mind to something and truly 
want to succeed, you can. This purpose statement doesn't just support the beliefs of students, but 
all stakeholders in Coosa County. For years, we have had very little dual enrollment participation, 
two or three students on average. We are pushing the technical route for dual enrollment but have 
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just as much participation from students interested in the academic route. We currently have 15 
students participating in dual enrollment. Additionally, we spend time together as a system 
attending professional development sessions, learning from one another and outsiders as well, 
developing an implementation plan for the district. This year we will continue to focus on positive 
and proactive ways to handle behavioral situations. A system-wide book study began last summer 
and plans are to continue this school year for an approach that works for each teacher and school 
as proactiveness becomes a focus and a change in culture reflects positive relationships between 
all stakeholders in the schools on a daily basis. The purpose statement decorates the windows of 
the cafeterias in the system reminding students of the power of dreaming, believing and ultimately 
achieving those dreams. A system seal has been created to advertise the purpose of the school 
system as well. The most gratifying demonstration of how the purpose impacted students was 
shown during the 2017 commencement ceremony where the valedictorian of the class end her 
speech with the phrase, "DreamIt, Believe It, Achieve It".

3. Provide the purpose statement and ancillary content through the mission, vision, and values/beliefs. Describe 
how the District/School of Education embodies its purpose through its program offerings, technology, and 
expectations for students.

• Values and beliefs are brief, numbered statements about what your highest aspirations are for your students, 
staff, faculty, community, state, nation, and world based upon what skills and dispositions you think students will 
need to be successful in life, school, and careers.

• The vision statement describes the “perfect” world stakeholders would see if the mission is achieved. It 
evokes excitement, paints a picture, and has the effect of encouraging others.

• The mission statement should be brief, describe how the vision will be realized, and contain essential 
resources you will need (people, time, funding, technology, facilities, etc.).
The Coosa County School System has had a change in Superintendent since January of 2017. 
With that change has come a shift in focus to instruction and finances. Making the public aware of 
the dire financial situation the school system is in has been a top priority for conversations with the 
public. Additionally, a 12 MIL Ad Valorem tax renewal was passed by a vote on March 12, 2019. 
Continued efforts to improve RTI across the schools will continue to be a priority. A math program 
has been purchased for grades K - 8. Professional development has been initiated on several 
occasions since the summer, building expertise for the math coach as well as teachers. Reading 
instruction with a focus on phonics and syllabication has also been a priority. The Superintendent 
continues to make strides in communicating information to the citizens of Coosa County through a 
weekly newspaper column, attending various county events and reaching out to other businesses 
and organizations for support.

4. Provide any additional information you would like to share that you were not prompted to complete in the 
previous sections.
The Coosa County School System continues to make a shift in improving instructional practices 
and school culture.

District/School of Education Purpose

Additional Information
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Stakeholders are all the people that the plan will impact directly and indirectly. The Stakeholders have vested, real interests in ensuring the 
highest quality educational experience for every student. They may be partners, employees, teachers/faculty/staff, board members, 
community members, parents, and, of course, students themselves (former, current, future).

The Overall Planning Team should be comprised of representative stakeholders who should be involved according to levels of expertise 
and closeness of impact. Involvement spans a range from an input/advisory capacity to writing/expert levels. For example, it is helpful to 
have a Core Writing Team comprised of key program experts responsible for creating the basic content for input by the Overall Planning 
Team. Subgroups may be formed according to levels of involvement. All should clearly understand their roles and expectations in the 
process and final plan produced.

1. Describe the process used to engage and solicit input from a variety of stakeholders in the development of the 
plan. Include information on how stakeholders were selected and informed of their roles, and how meetings were 
scheduled to accommodate various levels of input into the plan (For example, levels may range from the Core 
Writing Team to Advisory capacities.).
For the improvement planning process, a list of stakeholders was developed by the superintendent 
with additional input from the district leadership team. The group consisted of county-wide leaders 
with expertise in various areas. From there, invitations were sent out via e-mail requesting 
attendance at the first meeting. The superintendent explained the purpose of the meeting, why 
they were selected to attend and the input they could offer for the system plan. Future meetings 
were designed with the purpose of accommodating as many schedules as possible. Agendas were 
set for two additional meetings to assist with input. Group e-mails were also used as a means for 
input for all stakeholders.

2. List the Team Members and their respective Job Positions and Team Function being sure to include experts in 
each key program area. (Examples of program areas include Technology, Special Education, Curriculum and 
Instruction, Content Specialists, Leadership, Federal Programs, Career Technical, Project-Based Learning 
Specialists, etc.).
The stakeholder representation consisted of: The Superintendent of EducationThe Chief School 
Financial OfficerThe Capital Planner for the SystemThe Judge of Probate for Coosa CountyThe 
Secretary of the Coosa County Chamber of CommerceAn Extension Service Volunteer and 
President of a Community Neighborhood WatchA Paraprofessional in the School System A 
ParentThe County Revenue CommissionerThe District Leadership Team School Improvement 
LiaisonSpecial Education SupportInstructional Coach for the System Each stakeholder possesses 
different viewpoints that can offer a plethora of information and approaches to improving the school 
district.

3. Explain how the final plan was/will be communicated to all stakeholders and the method and frequency in 
which stakeholders will receive information on the status of activities and progress during the year.
The improvement plan was emailed at certain intervals allowing additional input from the 
committee. A final overview was presented in person to the stakeholders at a scheduled meeting. 
The meeting allowed explanations, considerations and other feedback for future reference.

B. Stakeholder Involvement
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1. Data Sources. Select all sources of data used for planning. (Check all that apply)
If Other selected, enter in comments.

Board of Education Actions
Compliance Monitoring Reports
Continuous Improvement Plan
Discipline and Attendance Reports
Educate Alabama Data
End-of-Course Assessments
Federal Government Regulations
Formative Assessments
Graduation Rates
Inventory & Infrastructure Report - Fast and Easy Access to Network, and Availability of Technology
School of Education (SOE) Accreditation Reviews/Reports
Principal Walk - Through Checklist
Professional Learning Evaluations, Lesson Plans
SpeakUp Data
State Government Regulations
Student Achievement Data
Technology Program Audit, Etc.
Alabama Educator Technology Survey
Other (enter in comments below)

2. Funding Sources. Select the most probable Funding Sources for each activity. (Check all that apply).
If Other selected, enter in comments.

Annual Giving Fund
Booster Fund
Capital Improvement Fund
Career Technical Funds
District Funds (Local Funds)
Endowment/Memorial Fund
Financial Aid
General Fund
Perkins
Scholarship Fund
School Council Funds
State Funds
Title I, Part A
Title I, Part C

C. Technology Diagnostics

Data Sources & Funding Sources
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Title I, School Improvement
Title I, Schoolwide
Title I, School Improvement Grant (SIG)
Title II, Part A
Title III
Title IV, Part A
Title IV, Part B
USAC Technology
No Funding Required
Other (enter in comments below)
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Use the needs assessment to write your objective and activities in section E.Goals, Objective and Activities

1a. Technology Infrastructure - fast and easy access to network, digital content
a) Identify the top 1-3 areas of need
b) Identify the top 1-3 areas of strengths
c) Identify the data sources
The top three areas of needs associated with the Coosa County Schools technology infrastructure 
are: 1. Need to increase our wireless and wired network bandwidth 2. More computing devices in 
the hands of the students 3. More peripheral technological devices in all classrooms. The strengths 
of our infrastructure are: 1. We have wireless Internet and fiber optic connectivity to every 
classroom,2. The infrastructure has the availability to update easily and effectively.3. Each school 
has a Distance Learning Lab for opportunities for virtual field trips, pod casting, and collaborative 
learning. The data sources and actual data results that led us to conclude these areas of strengths 
and weaknesses have been retrieved from the Technology Coordinator.

1b. Technology Inventory - fast and easy access to technology
a) Identify the top 1-3 areas of need
b) Identify the top 1-3 areas of strengths
c) Identify the data sources
Areas of need associated with the technology inventory are:1. More individual computing devices 
for students2. Network printing and scanning3. More peripheral technologies in each classroom. 
The areas of strength associated with technology inventory are: 1. Wireless internet in all 
classrooms 2. Distance learning labs in each school3. Availability of tiered instructional programs. 
The source for this data comes from the inventory and infrastructure report available in the Central 
Office and from Principal walk throughs.

1c. Student Learning - subject area processes and content; 21st C. skills and dispositions to ensure school, 
career, and life success
a) Identify the top 1-3 areas of need
b) Identify the top 1-3 areas of strengths
c) Identify the data sources
Areas of need associated with the technology student learning are: 1. The Technology Course of 
Study Pacing Guide needs to be incorporated into every classroom at every grade level. 2. 
Increased accountability of integrated technology into the classroom. The areas of strength 
associated with technology student learning are:1. District wide, there are technology devices that 
are available, some areas have more than others. 2. The use of Google Classroom, a district wide 
educational networking site that can be used for 21st century instruction.Sources for this data are 
lesson plans, Principal walk throughs and the inventory report. Lesson plans are lacking in 
incorporating theTechnology Course of Study, Principals have noted lack of integrating technology 
into the classroom.

1d. Professional Learning Program - Teachers, Staff, Leaders, Community
a) Identify the top 1-3 areas of need
b) Identify the top 1-3 areas of strengths
c) Identify the data sources
The needs associated with technology Professional Learning are: 1. Google Training and Go 
Guardian training for teachers2. More advanced training on interactive boards and media3. More 

D. Needs Assessment 

Technology Program Areas



ALSDE District Technology Plan 2019-2020 Report - Generated on 11/14/2019

Coosa County School District

Powered by AdvancED eProve

Page 9 of 16

training on interpreting the data and using the data to improve student achievement and implement 
effective teaching strategies. The strengths are: 1. Every teacher has participated in technology 
related professional development. 2. Teachers have become more willing to incorporate 
technology in daily instruction.. The data sources and actual data results that led the committee to 
conclude that these are areas of strengths and needs were determined through collaborative 
discussion among the committee members.

1e. Teacher Use - Teaching - how teachers use technology to teach as well as require students to use 
technology to learn
a) Identify the top 1-3 areas of need
b) Identify the top 1-3 areas of strengths
c) Identify the data sources
The needs associated with technology Professional Learning are:1. Google Training and Go 
Guardian training for teachers2. More advanced training on interactive boards and media3. More 
training on interpreting the data and using the data to improve student achievement and implement 
effective teaching strategies. The strengths are:1. Although resources are limited in certain areas, 
those teachers with access to resources are using them to teach. 2. Teachers with more 
experience and familiarity with technology are beginning to collaborate with those teachers who 
are lacking in skills and knowledge. The data sources and actual data results that led the 
committee to conclude that these are areas of strengths and needs were determined through 
collaborative discussion among the committee members.

1f. Teacher Use - Productivity - how teachers use technology for increased productivity
a) Identify the top 1-3 areas of need
b) Identify the top 1-3 areas of strengths
c) Identify the data sources
The areas of need associated with our technology teacher use is that teachers need more time to 
collaborate and determine the best utilization of existing technology resources to improve effective 
teaching strategies and student achievement. The area of strength is that teachers are putting 
more effort into using what technology is available. The data sources and actual data results that 
led the committee to conclude that these are areas of strengths and needs were determined 
through collaborative discussion among the committee members.

1g. School Leaders Use - Productivity - how administrators use technology for increased productivity
a) Identify the top 1-3 areas of need
b) Identify the top 1-3 areas of strengths
c) Identify the data sources
The areas of needs associated with school leaders use of technology for productivity are the use 
iNOW, district wide site for student information on grades, attendance, discipline, and other 
information, and teacher lesson plans, gradebook, and scheduling, district wide email for 
communication with faculty, staff, parents, and students, and district website. The area of strength 
is that school leaders are encouraging the use of technology in the classroom, teachers should 
enter lesson plans digitally and the school website should be kept up to date. The sources of data 
comes from Principal walk throughs and reports to the Superintendent.

1h. Other (Optional)
a) Identify the top 1-3 areas of need
b) Identify the top 1-3 areas of strengths
c) Identify the data sources
N/A
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2. Based upon the strengths and areas of need in Technology Program Area above, what are your 
Professional Learning topics for the upcoming year? 

(Note: You do not have to address all needs or build upon strengths in one year! You will need to prioritize them 
over three years.)

For each topic, include the delivery method, time, who will attend and who will present.

A. Delivery method(s): Face-to-Face (onsite or offsite), hybrid/blended (combination), webinar, 
videoconferencing, online (real-¬time or asynchronous), etc.
B. Time: Number of hours
C. Who will attend: Teacher, school administrator, district administrator, specialists, other
D. Who will present: Indicate type or name, e.g., Technology in Motion Instructional Specialist, ALEX A.C.E. 
Trainer, ACCESS trainer, LEA staff, AETC attendance, external trainer, corporate, consultant, etc.).

If uploading attachment with the information, please type See Attachment in text field.

Example: Google Training A. Face to Face B. 3 Hours C. Teachers, D. Presented by Tech Coordinator.

The Professional Learning Topics for the upcoming year that involve technology to improve learner 
and productivity and prepare students for living and working in a digital world are Google 
Classroom, Smart Technology, interactive activities, videoconferencing and podcasting. Face-to-
Face webinars, and Peer coaching for effective use of the Distance Learning Labs. Facilitators will 
be selected at the District's discretion based upon evidence reflective of walk throughs and other 
classroom visits. The times will be scheduled on half day professional development days 
incorporated in the district calendar. Each session is 2 hours in length and all teachers in the 
district will attend per school and/or needs based upon self assessment. All sessions will allow 
participants time for immediate practice. Technology in Motion will do monthly trainings on topics 
related to the Technology Course of Study. Faculty, staff, and administrators will be in attendance.. 
The presenters will be qualified in-house faculty or presenters provided by the State Department of 
Education.

3. Inventory - Upload a copy of your 2019-2020 District Technology Inventory.

The Technology LEA Inventory will be completed in a spreadsheet provided by your regional contact.

ATTACHMENTS

Attachment Name 

Coosa County Schools 2019-2020 Inventory

4. Infrastructure - Describe how your infrastructure and inventory supports student achievement at all locations. 
Use the following terms as headings in your description: 

Professional Learning

Inventory

Infrastructure
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• WAN Infrastructure
• LAN Infrastructure
• Connectivity
• Bandwidth
• Internet Access
• Information Security & Safety
• Digital Content, and Digital Tools

If uploading attachment with the information, please type See Attachment in text field.
WIRING: Each school and the BOE is wired internally with Category 5 copper and multimode fiber 
optic cabling. All classrooms and administrative offices are interconnected with the Main 
Distribution Frame (MDF) using six strands of multimode fiber (at least two are terminated). The 
wiring in most cases is adequate to support data transmission at 100 Mbps. All cabling has been 
tested and certified to meet EIA/TIA 568A standards. There may be additional cabling required for 
additions or modifications. NETWORK: The fiber connects to an 8-port switch in each classroom 
and to a 1 Gbps fiber switch in the MDF, which aggregates all of the building fiber. HARDWARE: 
There is one server located at each school. These servers are used to host both academic and 
school administration applications. All servers are running Windows Server 2012. All servers and 
workstations are protected with Microsoft Forefront Endpoint Protection for antivirus protection. IP 
Telephony is provided through a hosted VOIP solution. This technology has been extended to all 
schools with the addition of appropriate IP Telephone handsets. All existing classrooms, libraries, 
lunch facilities and administrative offices are connected to the school system LAN/WAN. A WAN 
interconnects all schools. Each location uses Cisco routers, provided by the WAN service provider, 
with gigabit ethernet interfaces to interconnect. These routers interconnect with the schools' 
existing internal networks. A Cisco 4000 series switch located in the cable company facility 
provides the connectivity service. An iBoss server is installed at the Board of Education to provide 
Internet filtering and access control to the Internet. All schools have fiber connection to the 
Internet. The network addressing throughout the school system uses private IP address (in the 
10.0.0.0 network) for preserving routable IP addresses. The WAN not only supports data and 
Internet sharing, but also provides the capability to transport real-time video. IP Telephony is 
provided through a hosted VOIP solution. This technology has been extended to all schools with 
the addition of appropriate IP Telephone handsets. Essentially, this provides a "virtual" PBX that 
can be used by all schools to provide state of the art conferencing, call forwarding, voice mail and 
many other features. All existing classrooms, libraries, lunch facilities and administrative offices are 
connected to the school system LAN/WAN. Network Security: A firewall is provided by Alabama 
Supercomputer at the demarc location in the BOE to prevent unauthorized access to the Coosa 
County School network. This firewall is maintained by Alabama Supercomputer and can only be 
accessed by authorized employees of Alabama Supercomputer. Each school has been segmented 
into individual vlans and a guest wireless vlan has been set up that allows computers to only 
access the internet and does not allow access to the School District resources.

5. Has the local school board adopted a data governance and use policy? 

Must attach a copy of the policy.
Yes.

ATTACHMENTS

Data Compliance 
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Attachment Name 

Coosa County Policy

6. Has the local school district developed a Data Governance Procedure document to address physical security, 
access controls, possible sanctions, data quality, data exchange and reporting as defined by the data 
governance and use policy? 

Must attach a copy of the procedures.
Included in sections 8 and 9 of the governance policy.

ATTACHMENTS

Attachment Name 

Coosa County Policy Implenentation

7. Has the local school board adopted a policy providing at a minimum a virtual education option for eligible 
students in grades 9-12 pursuant to ACT # 2015-89, Section 1(a)? 

Must attach a copy of the policy.
Section 7.6.4 of the School Board Policy Manual

ATTACHMENTS

Attachment Name 

Coosa County Board Policy

Virtual School Plan



ALSDE District Technology Plan 2019-2020 Report - Generated on 11/14/2019

Coosa County School District

Powered by AdvancED eProve

Page 13 of 16

Accountability Questions: Identify at least three (3) programmatic, district-wide digital learning integration activities geared toward impacting 
student achievement in all schools (District Plan).

(Note: May be different activities for different schools, but all schools must be implementing at least one major related strategy.)

Step 1: Download and complete the Goals, Objective and Activities spreadsheet. 
Step 2: Upload the Goals, Objective and Activities spreadsheet.

I have completed and uploaded the Goals, Objective and Activities spreadsheet.
I have not completed or uploaded the Goals, Objective and Activities spreadsheet.

ATTACHMENTS

Attachment Name 

Tech Goals and Objectives

E. Goals, Objective and Activities

https://www.alsde.edu/sec/et/Tech Coordinator Resources/2.28.19 Alabama Technology Goals, Objective, and activities.xlsx
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This survey should be completed each year from March to May. Use the results from the survey to write or update your Technology Plan 
each year.

I certify to the best of my knowledge and belief that the Alabama Educator Technology Survey has been 
completed for this district.

I certify
I do not certify

F. Surveys
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The last step before submitting your plan to the ALSDE is to review the Assurances Statements document. If the statements are true, then 
both the Technology Coordinator and Superintendent should sign it. It is then uploaded as an attachment into eProve™ diagnostics.

Step 1: Download and complete the Alabama Technology Plan District Assurance document. 
Step 2: Upload the completed Alabama Technology Plan District Assurance.

I have completed and uploaded the Alabama Technology Plan District Assurance.
I have not completed or uploaded the Alabama Technology Plan District Assurance.

ATTACHMENTS

Attachment Name 

Tech Plan district Assurance

G. District Assurances

Assurances Document

https://www.alsde.edu/sec/et/Tech%20Coordinator%20Resources/Assurance%20page.docx.pdf
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Attachment Name Description Associated Item(s)

Coosa County Board Policy • D.7

Coosa County Policy • D.5

Coosa County Policy Implenentation • D.6

Coosa County Schools 2019-2020 
Inventory

• D.3

Tech Goals and Objectives • E

Tech Plan district Assurance • G

Attachment Summary


