Sweet Water High School Strategic Plan

Sweet Water High School

08/10/2021 - 05/27/2022

Rigorous Learning

Critical Initiative

Implement state standards with more depth for an increase in rigor and

opportunities for mastery.

Objective:

Provide rigorous learning opportunities to effectively
implement standards, analyze data, and provide high-quality

instruction.

Activity

Learning targets, agenda, CFU, & explicit instruct

Person responsible: Teachers

Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $7596.18

Other Resource: Purchase laminate film for
anchor charts, poster machine supplies for
anchor charts and small group

Source of Funding: Title I-A

Activity Measure(s) Benchmark(s)
Lesson Plans Benchmark: Performance Date: 10/15/2021
Assessments
walkthroughs
Learning Targets
Small groups
Checks for Understanding
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Activity Measure(s)

Benchmark(s)

Daily Agenda

Benchmark: Performance
Assessment

Benchmark: Performance
Assessment

Benchmark: Performance
Assessment

Date: 01/05/2022

Date: 03/25/2022

Date: 05/27/2022

Activity

Instructional support for learning loss

Person responsible: teachers

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $12559.11

Other Resource: Purchase of Finish Line,
Star Fall, and binder prep materials for
learning loss.

Source of Funding: Title I-A

Activity Measure(s)

Benchmark(s)

Formative assessments

Benchmark: Performance
Assessment

Benchmark: Performance
Assessment

Benchmark: Performance
Assessment

Benchmark: Performance
Assessment

Date: 10/15/2021

Date: 01/05/2022

Date: 03/18/2022

Date: 05/27/2022
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Sweet Water High School Strategic Plan

Sweet Water High School

08/10/2021 - 05/27/2022

Rigorous Learning

Critical Initiative

Utilize the MTSS system to analyze data and make decisions regarding the

whole child.

Objective:

Provide rigorous learning opportunities to effectively
implement standards, analyze data, and provide high-quality

instruction.

Activity

PST, RTI meetings, Data meetings

Person responsible: Instructional Coaches

Launch Date: 09/01/2021

Required Resource(s):

Financial Resource: $3000.00

Other Resource: Purchase materials to aide
in data analysis and delivery.

Source of Funding: Title I-A

Activity Measure(s)

Benchmark(s)

Performance Assessments

Benchmark: Meetings

Benchmark: Meetings

Benchmark: Meetings

Benchmark: Meetings

Date: 10/15/2021

Date: 01/05/2022

Date: 03/25/2022

Date: 05/27/2022
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Activity

Differentiated Instruction

Person responsible: Principal and District Staff

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $3200.00
Other Resource:

Source of Funding: Title I-A

Activity Measure(s)

Benchmark(s)

Teachers will receive PD on
differentiated instruction through book
studies, embedded work, and
professional resources

Benchmark: PD received on Date: 01/03/2022
Differentiated Instruction

Benchmark: ACAP Date: 05/27/2022
Summative Assessment Data

shows an increase of 5%

proficiency in gap groups.
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Sweet Water High School Strategic Plan
Sweet Water High School

08/10/2021 - 05/27/2022

Rigorous Learning

Critical Initiative

High-quality, classroom instruction. All students will receive high-quality,
research-based instruction in the general education classroom.

Objective:
Continued implementation of the RTI process beginning with
high-quality instruction.

Activity

Elementary Intervention Positions

Person responsible: Principal and District Launch Date: 10/01/2021
Staff

Required Resource(s):
Financial Resource: $32116.00 Source of Funding: Title I-A
Other Resource:

Activity Measure(s) Benchmark(s)

Position Contracts Benchmark: Positions and Date: 10/01/2021
Contracts in Place

Intervention Schedules

Local and State Assessments

Benchmark: Progress Date: 01/31/2022
Monitoring Data

Benchmark: State Date: 05/27/2022
Assessment Data
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Activity

Lower Class Size in 2nd Grade

Person responsible: Principal and District Staff

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: 565257.00
Other Resource:

Source of Funding: Title Il

Activity Measure(s)

Benchmark(s)
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Formative assessment data will be used
to monitor students' progress. Data will
be utilized to make instructional
decisions.

Benchmark: Progress
Monitoring Data

Benchmark: State
Assessment Data
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Activity

Hire 2 Instructional Aides to help in classroom

Person responsible: Principal and District Staff

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $57368.00
Other Resource:

Source of Funding: Title I-A

Activity Measure(s)

Benchmark(s)

Monthly Progress Monitoring

Benchmark: Position
Contracts and Schedule

Benchmark: Progress
Monitoring Data

Benchmark: Progress
Monitoring Data

Benchmark: End of the Year
Assessment Data

Date: 10/01/2021

Date: 11/16/2021

Date: 01/31/2022

Date: 05/27/2022

Activity

Continued Rtl Implementation

Person responsible: Principal and Reading Coach

Launch Date: 08/05/2021

Required Resource(s):
Financial Resource: $1700.00

Other Resource: Binders and ink for Rtl
documentation

Source of Funding: Title I-A

Activity Measure(s)

Benchmark(s)

Rtl documentation will be provided to
show schedules, progress monitoring,
and improvement.

Benchmark: Beginning of the
year Rtl data

Benchmark: Midyear Rtl Data

Benchmark: End of the Year
Rtl Data

Benchmark: RTI Data

Benchmark: RTI Data

Benchmark: RTI data

Date: 08/10/2020

Date: 12/01/2020

Date: 05/03/2021

Date: 08/10/2021

Date: 01/05/2022

Date: 05/28/2022
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Sweet Water High School Strategic Plan
Sweet Water High School

08/10/2021 - 05/27/2022

Stakeholder Engagement

Critical Initiative

Implement a variety of communication and educational programs for
parents and community members

Objective:
Provide proactive communication and strategic opportunities
for parents and community members

Activity

Hire an Attendance Officer/Parent Liaison

Person responsible: Principal and District Launch Date: 08/10/2021
Staff

Required Resource(s):
Financial Resource: $15751.00 Source of Funding: Title IV-A
Other Resource:

Activity Measure(s) Benchmark(s)

Position Contract Benchmark: Attendance will Date: 05/28/2021
improve by 5%

Communication Log

Attendance Reports

Benchmark: Attendance data Date: 05/28/2022
increase
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Activity

Communicate with Parents

Person responsible: Principal, Assistant Principal,

and Teachers

Launch Date: 09/01/2021

Required Resource(s):
Financial Resource: $2972.87
Other Resource: Social Media
Remind

Email

Blackboard

Notes Home/Newletters
Virtual Meetings

Mailed letters home

Source of Funding: Title I-A

Activity Measure(s)

Benchmark(s)

Parent letters, stamps, envelopes, and
printer cartridge's.

Benchmark: 100% of parents
will mention a
communication method used
by SW faculty/staff

Date: 05/28/2022
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