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Main phone: (830) 278-4401

MEMORANDUM
TO: Lee Myers, Natalia High School Principal
FROM: C.A. Garabedian, SWTJC Dean of Instructional Services and School
District Partnerships
DATE: March 9, 2022
SUBJECT: 2022-2023 Dual Credit Partnership Agreements

Enclosed is the 2022-2023 Dual Credit Partnership Agreement between SWTJC and your
school district. All changes are highlighted in yellow. Your superintendent’s signature will
be required upon review and approval of the agreement. The signed agreement can be mailed
back in the enclosed self addressed stamped envelope.

SWTIJC will continue to offer dual credit classes at the reduced cost which is based strictly on
tuition and waiving all other fees. In the event that your school district provides an instructor
that meets all of the SACSCOC (Southern Association of Colleges and Schools Commission
on Colleges) requirements, tuition could be reduced to absolutely no cost to the student.
Textbooks will be available at reduced rates to your school district through the Texas
Bookstore, a proprietary bookstore. These rates will only be available directly through ISD
purchases and should not be resold to students. Please contact the SWTJC Outreach
Department if you would like additional information.

If you have any questions about the 2022-2023 Dual Credit Partnership Agreement please feel
free to contact me at any time at (830) 469-6037 or cagarabedian@swtjc.edu. Thank you for
your attention and continued partnership with SWTIC.

An Affirmative Action/Equal Opportunity Institution, serving an 11-county area of Southwest Texas since 1946.
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MEMORANDUM OF UNDERSTANDING
BETWEEN
SOUTHWEST TEXAS JUNIOR COLLEGE
AND
THE NATALIA INDEPENDENT SCHOOL DISTRICT
FOR AN EARLY COLLEGE ACADEMY

Academic Year 2022-2023

THIS MOU {hereinafter referred to as “AGREEMENT”} is made and entered into by and between
SOUTHWEST TEXAS JUNIOR COLLEGE (hereinafter “SWTJC”) and the Natalia Independent School
District, (hereinafter “Natalia ISD”), pursuant to the authority granted in compliance with section 29.908
of the Texas Education Code

WHEREAS, the parties to this AGREEMENT desire to implement an Early College Academy for the
2022-2023 academic year, serving grades 9-12;

WHEREAS, Services under this AGREEMENT is a campus-wide program that is targeted towards low-
income, first generation college goers, students who are highly motivated but have not received the
academic preparation necessary to meet higher educational standards, students who are English learners,
students for whom a smooth transition into postsecondary education is now problematic, including low-
income students, students whose family obligations keep them at home, and students for whom the cost of
college is prohibitive; and

WHEREAS, under this AGREEMENT, Natalia Early College Academy (Natalia ECA) is a school with
an approximate enrollment of  students who earn both a high school diploma, and up to 60 hours of
college credit; the parties agree to follow the intent of the Guiding Principles of the Natalia ECA
especially in providing dual credit classes with sufficient time for the students to complete a 60 hour
course articulation; and

WHEREAS, the Natalia ECA will prepare high school students for successful career and academic
futures through a full integration of high school, college, the world of work, improve academic
performance and self-concept, and increase high school and college/university completion rates.

NOW, THEREFORE, the parties to this AGREEMENT mutually agree to the following:

1. Guiding Principles: The Natalia ECA and SWTJC will function on the following
principles:

a. A mutually beneficial arrangement between SWTIC and Natalia ISD that
allows aflexible and creative response to the organizational, fiscal and mission
needs of all institutions.

b. Collaboration in planning, implementation, and continuous improvement of the
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Early College High School program including the provision for faculty,
staff, and administration; curriculum development; training; and student
services.

Provision of rigorous college readiness, dual credit, and early college credit
courses.

Financial collaboration that addresses costs of all partners and assists each in
obtaining necessary funds from local, state, federal and private foundation
sources to operate the program successfully.

Vertical alignment of curriculum and focus that promotes a college-going culture
by all parties, teachers, college faculty, counselors, and academic advisors.

2. Scope of Agreement and Limitations of Authority:
All parties agree as follows;

A . Governance

1. The Natalia ECA will:

a.

C.

Be governed by Natalia ISD and subject to Natalia ISD, SWTJC, STATE and
FEDERAL policies;

. Have the autonomy to operate as a “college for all” or “school within a school,”

as appropriate, within the rules and guidelines established by the Texas
Education Agency (TEA), the Texas Education Code, and the Texas
Administrative Code;

Operate within the hours to be established by the parties.

2. The Natalia ECA Principal (Director)

a. Within the rules and guidelines established by TEA, Natalia ISD and
SWTIJC will have the authority to implement:

1. governance

2. staffing (non-faculty)

3. budget

4. student assessment, curriculum and scheduling

5. professional development;

6. requests for accessto SWTJC student data for Natalia ISD college
students.
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7. parent and community involvement consistent with the mission and needs
of the school.

b. Will report to the Natalia ISD Superintendent or designee through the
established Natalia ISD governance structure.

¢. Will report to the Office of the SWTJC Vice President of Academic Affairs or
designee on academic issues concerning Natalia ISD and SWTJC.

d. Will annually evaluate and report findings of Natalia ECA to the SWTJC
President or designee.

e. Isthe primary contact for the Natalia ECA with the community and SWTJC.

f.  Will be an employee of the Natalia ISD. Natalia ISD will be responsible for
payment of salary and benefits.

3. The Early College High School Steering Committee

Will serve as an advisory committee to the Natalia ISD Superintendent and the
SWTIC President in establishing policies and developing a coherent program
across institutions

Will consist of members including, but not be limited to, representatives
of Natalia ISD, SWTJC, parents,and community members. The specific
membership of the Natalia ECA Steering Committee will be determined by the
Superintendent of Natalia ISD and the President of SWTJC

Will be co-chaired by Natalia ISD and SWTJC. Chairs for the Steering
Committee will be selected by the Superintendent of Natalia ISD and the
President of SWTJC.

Will meet quarterly each academic year,

Will evaluate the effectiveness of the collaboration each academic year. The
results will be reported to the Natalia ISD and SWTJC Boards of Trustees.

B. Awarding Credit for Courses

1,

SWTIC will award credit for college courses which have been approved by
Natalia ISD Administration as fulfilling TEKS and other requirements for High
School credit and have been approved by SWTJC Administration and Faculty for
credit applying to an SWTJC certificate or degree. These courses shall have been
evaluated and approved through the official college curriculum approval process in
accordance with Texas Higher Education Coordinating Board requirements and
TEA requirements for high school graduation and shall be at a more advanced
level than courses taught at the high school level.
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2. The Crosswalk required by HB 1638 indicating the credit hour relationship between
SWTIC courses and High School courses is provided in Appendix A. The values provided
in the Crosswalk for High School credit are typical; each ISD decides on the credit it will
award a student who successfully completes a college course.

C. Duties of SWTJC
SWTIC will:

1.

Ensure that SWTJC course requirements are followed, enabling a participating
student to receive a high school diploma and either an Associate’s degree or
60 semester hours toward a baccalaureate degree during grades 9-12;

Apply the standards of expectation and assessment uniformly in all courses
offered by SWTIC for the Natalia ECA;

Coordinate with the Natalia ECA counselor to ensure that all SWTJC Core
Curriculum courses are in the students' Individual Graduation Plan for Dual
Credit by the midterm of their freshman year;

Designate personnel to monitor the rigor and quality of instruction in
order to assure compliance with the standards established by the State, the
Southern Association of Colleges and Schools Commission on Colleges,
SWTIC, and the Natalia ISD;

Provide professional development for all ISD personnel serving as classroom
Monitors for Video Conferencing or Internet courses.

Participate in support of the Natalia ECA Director as appropriate and provide
feedback to the supervisor of the Director; provide articulation support for
transition of Natalia ECA graduates to a four-year college;

Provide dual enrolled students access to the instructional and digital resources
available on the campus of SWTJC, for example:

Support Services
Library
Tutoring

Provide security for Natalia ECA students, just as provided for any other
SWTIJC student, when they attend courses on an SWTJC campus;

Select, supervise, and evaluate instructors of all college-level curricula offered
for college credit through Natalia ECA. Classroom Monitors assigned for
Video Conferencing or Internet courses will also be supervised and evaluated
by SWTIC personnel.

10. To provide alignment with State-wide goals for Dual Credit:

a. The SWTJC Office of Institutional Effectiveness will provide disaggregated
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data to College and ISD officials on the enrollment and persistence of Natalia
ECA students.

SWTIC will continue to provide Natalia ECA students, in collaboration with
Natalia ISD staff, academic and career advising and student success services.
The SWTIC Office of Institutional Effectiveness will provide data on student
success in courses and SWTJC programs; as feasible, the Office will provide
data on student success in course work completed subsequent to participation

in SWTJC courses taken for dual credit.

D. Duties of Natalia ISD

Natalia ISD will:

1. Provide to the SWTJC Outreach office all course requests according to the
following schedule of deadlines:

Fall term — 3rd Friday in June, noon
Spring term — 2" Friday in November, noon
Summer terms — 2" Friday in May, noon

Requests received from Natalia ISD by SWTJC for courses or course changes
after these deadlines will processed on a case-by-case basis. The official
student enrollment count will be taken on the course sections’ census date.

Be the fiscal agent and manage any funding for the Natalia ECA. The
Natalia ECA shall generate ADA funds for the Natalia ISD from the
attendance of students, which will be used to provide funding for the
operations and expenditures of the high school as authorized by the Texas
Education Code.

Consult with SWTJC faculty on course goals and outcomes
for Natalia ECA,

Pay the salaries of Natalia ISD teachers who teach Natalia ECA students;
Natalia ISD staff will report working hours for Natalia ISD employees to the
Teacher Retirement System.

Provide transportation to and from the student's high school to the SWTJC
campus; as mutually agreed;

Provide all technology needs for the Natalia ECA students;

Ensure that all Natalia ISD high school courses are in the students' Individual
Graduation Plans by the end of the midterm of their Freshman year;

Immediately inform the SWTJIC Vice President of Academic Affairs Office of
any Natalia ECA student’s placement into “Homebound” status. Depending on
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the number of courses affected, the course subject(s), the weeks remaining in
the semester, and the availability of qualified faculty to assume instruction,
SWTIC administration may require a “Homebound” student to withdraw from
the course(s).

8. Assess student college readiness. For this assessment, Natalia ISD may use
any instrument approved by the State of Texas in accordance with §§4.54
and 4.56 Texas Administrative Code, Title 19, Part 1, including, but not
limited to STAAR, EOC, PSAT, ACT scores, and SAT scores. After
assessment, Natalia ISD will, using SWTJC guidelines, determine what forms
of assistance and remediation, if any, are necessary prior to a student’s
enrollment in any college-level curriculum based on the results of the
assessment and other indicators of student readiness.

9. Will be a TSI testing site (where applicable)

10. Bear the costs of student regalia associated with students’ graduation from
SWTIC. SWTIC will waive student graduation fees.

E. Joint Duties
1. Natalia ISD and SWTIJC are jointly responsible, through the Steering

Committee, for the development and implementation of an evaluation process
to determine the effectiveness of the Natalia ECA. Measures of effectiveness
will include, but are not limited to: student results on the K-12 accountability
assessments and success indicators of graduates at Texas public institutions of
higher education (e.g., participation rates, grade point average, retention rates,
graduation rates and college course completion rates).

2 To comply with Senate Bill 1277 (2021) Natalia ISD and SWTJC hereby
designate the Natalia High School Counselor as the staff member responsible
for providing academic advising to all students before they enroll in dual
credit courses.

3. The Natalia ECA college counselor will be trained as a college advisor by
SWTIC. This counselor will also have office space available at the college to
access information from the college. The counselor will also have access to all
pertinent student information that can help in the advising of Natalia ECA
students. (FERPA — 34CRR section 99.31).

4, Natalia ISD and SWTIJC shall provide opportunities for Natalia ECA teachers
and higher education faculty to collaborate through planning, teaching, and
professional development. Natalia ECA will provide common planning time
for instructional faculty and include higher education faculty when possible.
Teacher mentoring and professional development will be made available
where necessary.

8 To comply with Senate Bill 25 (2019) Natalia ECA and SWTIC staff will

collaborate to compel any dual credit student to file a degree plan with SWTJC

“not later than: 1) the end of the second regular semester or term immediately
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