2021-2022 Pike Road Intermediate School ACIP

Pike Road Intermediate School

Vision

better place.

Our students are lifelong learners who use their
knowledge, skills, and influence to make the world a

Mission

Beliefs

Create.

Create a culture of curiosity where all students own
their learning and are inspired to think, innovate, &

careers.

To provide a safe and nurturing environment
where teachers have autonomy to provide
instruction based on their expertise; and students
engage in personal, creative learning as they
develop skills for continued growth and future

Academic

Improvement

* Increase Math & Reading proficiency by 8% as
measured 20-21 Fall and Spring iReady
diagnostics. Increase ACAP Summative Scores
2022 Assessment by 3%.

Targeted
Intervention

* Provide appropriate resources to students and
teachers to reduce the number of at-risk
students by 8%.

Stakeholder
Engagement

* Provide proactive and strategic involvement
opportunities for parents/stakeholders.

School Climate

* Develop school environment where all
students feel intellectually safe and can
succeed.

Critical Initiatives

* Invest in curriculum, materials aligned to/in
support of instructional practices that promote
personalized learning.

* Provide professional development for
personalized learning and student engagement
strategies.

* Implement strategic teaching strategies to
increase student engagement and academic
outcomes.

Critical Initiatives

* Implement enrichment/intervention period to
serve the personalized learning needs of all
students.

Provide professional development in reading
and math intervention strategies for all staff
members providing targeted intervention.

Utilize the IReady reading and math platform to
identify individual student needs and provide
remediation or enrichment tailored to student

Critical Initiatives

* Plan and implement involvement opportunities
(multicultural/parent nights) to keep parents
involved and informed.

* Conduct a yearly survey that allows parents to
provide open ended feedback and suggestions
for areas of excellence and areas of
improvement.

¢ Conduct a curriculum night and orientation to
give parents an opportunity to learn about PRIS

Critical Initiatives

* Participate in Safe and Civil Schools Program to
identify and improve school processes and
procedures.

* Coordinate with local first responders to
evaluate the current safety and emergency
procedures for the school.

* Implement positive behavior supports at each
grade level to reduce the occurrence of
bullying and unsafe behavior on campus.
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Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives

needs.

processes, curriculum, and other vital
information.

* |Ready Math & Reading Diagnostic 1 & 3 Scores

* Classroom observations using evaluation tool.

* Response to Intervention Data

* |IReady Math and Reading Diagnostic Results

¢ Annual Parent Involvement Survey

* Annual Parent Feedback Survey

* Annual Safe and Civil Schools Student Survey.
* Annual Safe and Civil Schools survey.

* Bloom Disciplinary Data Reports
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