Memorandum

To: Board Members
Date: October 2, 2025

Subject: Work Session

The DeKalb County Board of Education will meet Thursday, October 9, 2025, at
5:00 p.m., at the Ernest Ray Education Center, in a work session.




Patrick M. Cripps

De Ka I b C ou nty Director of Schools
Q Boa rd Of Education BoardMerrlbers

Shaun Tubbs, Chairman

Wiring students to learn, achieve, and succeed Jason Miller, Vice Chairman
Jim Besharse

Eric Ervin

Alan Hayes

Megan Moore

Danny Parkerson

October 2, 2025
To Whom It May Concern:
The DeKalb County Board of Education will meet in regular monthly session,

wr 9, 2025, 6: 00 .m., at the Ernest Ray Education Center.

 Patrick Crlpps Digector of Schools

AGENDA

Public Comment:

1. Consent items:
A. Adoption of agenda
B. Approval of minutes, September 11, 2025, Regular Monthly Meeting
C. Consider and act on GP Budget Amendments
D. Consider and act on Bleachers & Seats estimate for DCHS Gym Bleachers
E. Consider and act on Contract to Audit FY 26 Internal School Funds — Tamara

Beckman,CPA

F. Consider and act on DeKalb West attending TN State Beta
Convention, November 23-25, at Gaylord Opryland Convention Center, Nashville, TN.
G. Consider and act on DCHS FFA attending National Convention, October 28 — Nov. 1,
Indianapolis, Indiana
H. Consider and act on DCHS attending TN State BETA Convention, Nov. 20-22, at Gaylord
Opryland Convention Center, Nashville, TN
l. Consider and act on DMS applying/accepting the Swallows’ Scholars Grant
J. Consider and act on DeKalb Middle playing Day ballgames November 21 & December 17
K. Consider and act on TISA Accountability
L. Consider and act on Board Members to attend TSBA Annual Convention, November 13 -
16, Gaylord Opryland Convention Center
2. Consider and act on increasing DeKalb County Meal & Incidental Expense to State Rate
3. Consider and act on Surplus Bids
4. Personnel Report from the Director of Schools
5. Does any Board Member have other business that may properly come before the Board?
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