NEW MILFORD BOARD OF EDUCATION
New Milford Public Schools
25 Sunny Valley Road, Suite A
New Milford, Connecticut 06776

OPERATIONS SUB-COMMITTEE

MEETING NOTICE
DATE: March 14, 2023
TIME: 7:30 P.M.
PLACE: Sarah Noble Intermediate School Library Media Center

AGENDA

New Milford Public Schools Missi tatement

The mission of the New Milford Public Schools, a collaborative partnership of students, educators, family, and
community, is to prepare each and every student to compete and excel in an ever-changing world, embrace challenges
with vigor, respect and appreciate the worth of every human being, and contribute to society by providing effective
instruction and dynamic curriculum, offering a wide range of valuable experiences, and inspiring students to pursue

their dreams and aspirations.

1. Call to Order
2. Public Comment
An individual may address the Board concerning any item on the agenda for the meeting subject to the

following provisions:

A. A three-minute time limit may be allocated to each speaker with a maximum of twenty minutes
being set aside per meeting. The Board may, by a majority vote, cancel or adjust these time limits.

B. If a member of the public comments about the performance of an employee or a Board member,
whether positive, negative, or neutral, and whether named or not, the Board shall not respond to
such comments unless the topic is an explicit item on the agenda and the employee or the Board
member has been provided with the requisite notice and due process required by law. Similarly, in
accordance with federal law pertaining to student confidentiality, the Board shall not respond to or

otherwise discuss any comments that might be made pertaining to students.

3. Discussion and Possible Action

A. Monthly Reports
1. Budget Position dated February 28, 2023

2. Purchase Resolution D-768 -
3. Request for Budget Transfers fr—i =
B. Bid Award - A&E for NMHS Woodshop - = 5':)
C. Shepaug Agri-Science Seats = >z “Lg‘t
4. 1tems of Information J © »HO
A. Employment Report - March 2023 =y ’m';ﬁ
B. Enrollment Report - March 2, 2023 & o - el
C. Competitive Bid Waiver - Security Enhancements & o Cé(
=~ T G

5. Public Comment

An individual may address the Board concerning any item on the agenda for the meeting subject to the

following provisions:

A. A three-minute time limit may be allocated to each speaker with a maximum of twenty minutes
being set aside per meeting. The Board may, by a majority vote, cancel or adjust these time limits.

B. If a member of the public comments about the performance of an employee or a Board member,
whether positive, negative, or neutral, and whether named or not, the Board shall not respond to
such comments unless the topic is an explicit item on the agenda and the employee or the Board
member has been provided with the requisite notice and due process required by law. Similarly, in



accordance with federal law pertaining to student confidentiality, the Board shall not respond to or
otherwise discuss any comments that might be made pertaining to students.
6. Adjourn

Sub-Committee Members: Wendy Faulenbach, Chairperson
Eric Hansell
Pete Helmus
Tom O’Brien

Alternates: Brian McCauley
Olga . Rella
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3-B
Operations Sub-Committee

Office of Fiscal Services & Operations
50 East Street

New Milford, Connecticut 06776 March 2023
TO: Dr. Janet Parlato, Superintendent
FROM: Anthony J. Giovannone, Director of Fiscal Services and Operations
Date: March 6, 2023
RE: RFP E-2223-003 - A&E for NMHS Woodshop

The request for proposal related to A&E for the NMHS Woodshop was posted on
February 8, 2023, required a mandatory walk-through on February 17, 2023 and closed
on February 27, 2023. The bid documents were available on our website, emailed to
current and prospective bidders as well as being sent to the newspaper to run as a legal
notice. There were two vendors who submitted proposals and their pricing is below:

e Landmark Facilities Group - $16,500

e Silver Petrucelli + Associates - $37,045
Based on the price savings and confirmation of positive reference checks, it is the joint
recommendation of both myself and Mr. Matt Cunningham (Director of Facilities) that
this be awarded to Landmark Facilities Group.
The complete proposal from Landmark Facilities Group and/or Silver Petrucelli +

Associates is available via the Facilities Office. The amount of the award totals $16,500
and is listed for approval on the Purchase Resolution presented this month.

Sincerely,
Anthony J. Giovannone
Director of Fiscal Services and Operations

Page 1 0f 1
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Operations Sub-Committee
March 14, 2023

March 8, 2023

To: Board of Education Operations Subcommittee
From: Janet P. Parlato, Ed.D., Superintendent of Schools

Re:  Seats for the Shepaug Agri-Science Program

| am writing to provide background information regarding seats for New Milford students to
participate in the Shepaug High School Agri-Science Program.

In the 2022-23 school year, the total number of seats available for New Milford students to
attend Shepaug Agri-Science was increased from a cap of 20 students to a cap of 28 students
to accommodate additional students who wanted to participate in the Shepaug program.

Looking ahead to the 2023-24 school year, the number of current New Milford students (25)
participating in the Shepaug Agri-Science Program means that there are only three Shepaug
seats available for students currently in eighth grade to begin at Shepaug in ninth grade in
2023-24. There were 27 applications from New Milford eighth graders to attend the Shepaug
program for 2023-24. At the same time, the superintendent’s proposed 2023-24 budget and the
Board of Education’s adopted 2023-24 budget did not include increases for additional Shepaug
seats. Tuition for New Milford students to attend Shepaug Agri-Science is $6,823 per student
per year.

The attached memo from the Region 12 (Shepaug) superintendent to Dr. Paddyfote explains
that 17 of the 27 New Milford applicants earned the top score on Shepaug’s screening rubric.
Unfortunately, we did not receive this communication from Region 12 in time to be included on
the February Operations Committee agenda. The memo from Region 12 also correctly points
out that there is pending legislation for the 2024-25 school year that will shift the tuition
responsibility for agri-science programs from local school districts to the state, which will allow
us to remove or significantly increase the current participating student cap.

Currently, New Milford students are transported to Shepaug on the same bus as Brookfield
students, and the cost of this bus to Shepaug is included as part of our bus contract without
additional charge. Dr. Paddyfote explained to me that additional seats for Shepaug agri-science
from New Milford would most likely necessitate another bus.

On a related note, the pickup point for the Shepaug bus is at the East Street building, and we
will consider another centrally located pickup point. | am aware that parents have asked for
door-to-door service to and from Shepaug, and as of yet, no vendor has picked up the
door-to-door contract. The rate of pay for door-to-door service was increased for 2023-24 with
the hope that a vendor will pick up this contract.
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February 14, 2023

Dear Dr. Paddyfoote,

| am following up on our meeting last week concerning the strong interest from New Milford
students in our Agricultural Science program here in Region 12. As | shared, we have 27
applications from New Milford residents. Applications from New Milford make up the lion’s share
of our applications. The 27 applications exceed the next highest town’s applications by 12. We
have 17 candidates from New Milford that have earned a top score on our screening rubric. We
are reaching out to see if New Milford would allow a greater number than the four slots currently
open to New Milford under our current agreement. This would enable us to meet the educational
needs of these students and avoid New Milford from having to tell 24 families that their children
cannot pursue this unique program of academic and career preparation.

The cost to New Milford is $6,823 per student, and it should be noted that Region 12 spends
$29,347 per student. As such, Region 12 does bear a significant cost to educate these students
that exceed the tuition we receive from sending communities. This is a shared sacrifice in the
best interest of these students.

As you know, pending legislation is expected to be adopted and implemented in the 24-25
school year that would shift the tuition burden to the state for students opting into agriscience
education.

We are looking to send acceptance letters as soon as this week and would love for New Milford
to take advantage of this chance to meet the needs of the students and families of New Milford.
Please let us know if New Milford would like to reserve additional seats for their students in the
freshmen class for 2023-2024.

Dr. Marc J. Gosselin Jr.
Region 12 Superintendent of Schools



A. Personnel

NEW MILFORD PUBLIC SCHOOLS

EMPLOYMENT REPORT

Regular Meeting of the Board of Education
New Milford, Connecticut

March, 2023

1. CERTIFIED STAFF
a. RESIGNATIONS

1.

Mrs. Gloria Capone, Music Teacher, Sarah Noble
Intermediate School effective June 30, 2023.

Mrs. Floretta (Jean) Ficke, Special Education Teacher,
Schaghticoke Middle School effective June 30, 2023.

Ms. Angela Herdter, English Teacher, Schaghticoke Middle
School effective June 30, 2023.

Ms. Jennifer Morrison, Technology Integration Specialist,
Schaghticoke Middle School/New Milford High School
effective June 30, 2023.

Mrs. Janice Perrone, Business Teacher, New Milford High
School effective June 30, 2023.

Mrs. Keli Solomon, Social Studies Teacher, Schaghticoke
Middle School effective June 30, 2023.

Ms. Susan Sullivan, Art Teacher, Sarah Noble Intermediate
School effective June 30, 2023.

2. CERTIFIED STAKFF
b. NON-RENEWALS

1.

None

3. CERTIFIED STAFF
c. APPOINTMENTS

1.

None

4. NON-CERTIFIED STAFF AND LICENSED STAFF
a. RESIGNATIONS

1.

Mrs. Tammy Bass, Paraeducator, Schaghticoke Middle
School effective June 30, 2023.

Mrs. Elaine Donahue, Adult Education Secretary, New
Milford High School effective June 15, 2023.

Mr. John Green, Custodian, Hill and Plain School effective

Retirement

Retirement

Retirement

Retirement

Retirement

Retirement

Retirement

Retirement

Retirement

Retirement
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June 30, 2023.

5. NON-CERTIFIED AND LICENSED STAFF
b. APPOINTMENTS
1. Mr. Philip Buonanno, Paraeducator, Schaghticoke Middle
School effective March 13, 2023.

2. Mrs. Sandra Coons, General Worker for Food Services,
Schaghticoke Middle School effective March 8, 2023.

3. Ms. Lindsay Marino, Administrative Secretary to the
Director of Fiscal Services & Operations and Director of
Human Resources effective March 6, 2023.

4. Ms. Ayla Nelson, Custodian, Northville Elementary School
effective March 13, 2023.

6. ADULT EDUCATION STAFF
a. RESIGNATIONS
1. None

7. ADULT EDUCATION STAFF
b. APPOINTMENTS
1. None

8. BAND STAFF
a. RESIGNATIONS
1. None

9. BAND STAFF
b. APPOINTMENTS

1. None
10. THEATRE STAFF

a. RESIGNATIONS
1. None

11. THEATER STAFF
b. APPOINTMENTS

Released as of March 10, 2023

$15.67 per hour - Hire Rate

$17.31 per hour — Job Rate

(after completion of probationary period)
7 hours per day/5 days per week

Rep. S. Ruffler

$14.00 per hour

(based on current contract)

4 hours/day

Rep: M. Florio

$21.23 per hour, 8 hrs. per day
Step 2, Class I

Calendar Year Secretary

Rep. J. Smith

$24.32 per hour
(based on current contract)

Rep. S. Caprilozzi
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1.

None

12. COACHING STAFF
a. RESIGNATIONS

1.

None

13. COACHING STAFF
b. APPOINTMENTS

1.

10.

11.

12.

Ms. Tricia Blood, Intramural Girls’ Softball Coach,
Schaghticoke Middle School effective April 1, 2023.

Ms. Tricia Blood, Intramural Girls’ and Boys’ Frisbee
Coach, Schaghticoke Middle School effective April 1, 2023.

Mr. Evan Cassells, Varsity Boys’ Lacrosse Coach, New
Milford High School effective March 18, 2023.

Mr. Jason Ezra, Volunteer Boys’ Lacrosse Coach, New
Milford High School effective March 18, 2023.

Mrs. Eileen Fino, Interscholastic Girls’ Softball Coach,
Schaghticoke Middle School effective April 1, 2023.

Ms. Michelle Freeman, Varsity Boys” Outdoor Track
Coach, New Milford High School effective March 18, 2023.

Mr. Peter (Casey) Gawlak, Varsity Girls’ Track and Field
Coach, New Milford High School effective March 18, 2023.

Mr. Mark Grant, JV Boys’ Baseball Coach, New Milford
High School effective March 11, 2023.

Mr. Richard Grudzwick, Assistant Boys’ and Girls’
Outdoor Track Coach, New Milford High School effective
March 18, 2023.

Mr. Louis Heaton, Volunteer Girls’ Lacrosse Coach, New
Milford High School effective March 18, 2023.

Mr. Robert Hibbard, Interscholastic Boys’ Baseball Coach,
Schaghticoke Middle School effective April 1, 2023.

Ms. Kelsey Holub, Varsity Girls” Lacrosse Coach, New
Milford High School effective March 18, 2023.

Released as of March 10, 2023

2022-2023 Stipend: $992

2022-2023 Stipend: $992

2022-2023 Stipend: $4846

Volunteer

2022-2023 Stipend: $1985

2022-2023 Stipend: $4882

2022-2023 Stipend: $4882

2022-2023 Stipend: $3214

2022-2023 Stipend: $3172

Volunteer

2022-2023 Stipend: $1985

2022-2023 Stipend: $4846



Employment Report — March 2023

Page 4

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Mr. Aaron Johnson, Volunteer Boys’ Baseball Coach, New
Milford High School effective March 11, 2023.

Mr. Ryan Johnson, Varsity Boys’ Baseball Coach, New
Milford High School effective March 11, 2023.

Mr. Sean Mahon, Intramural Boys’ Baseball Coach,
Schaghticoke Middle School effective April 1, 2023.

Mrs. Theresa McGuinness, Interscholastic Girls’ Track and
Field Coach, Schaghticoke Middle School effective April 1,
2023.

Mr. Sean McMahon, JV Boys’ Lacrosse Coach, New
Milford High School effective March 18, 2023.

Mr. Steven Monteiro, Volunteer Boys’ Lacrosse Coach,
New Milford High School effective March 18, 2023.

Ms. Morgan Moore, JV Girls’ Lacrosse Coach, New
Milford High School effective March 18, 2023.

Mr. Sean Murray, Weight Room Supervisor, New Milford
High School effective March 20, 2023.

Mr. Chris O’Loughlin, Freshman Boys’ Baseball Coach,
New Milford High School effective March 11, 2023.

Mr. Rory Perry, Varsity Boys’ Tennis Coach, New Milford
High School effective March 18, 2023.

Mr. Bryan Shanks, Volunteer Girls’ Softball Coach, New
Milford High School effective March 11, 2023, pending
receipt of coaching permit.

Ms. Kayleen Soper, Freshman Girls’ Lacrosse Coach, New
Milford High School effective March 18, 2023.

Mrs. Kathryn Tong, Varsity Girls’ Softball Coach, New
Milford High School effective March 11, 2023.

Ms. Peou Pisey Ung, Varsity Girls’ Tennis Coach, New
Milford High School effective March 18, 2023, pending
receipt of coaching permit.

Mr. Giles Vaughan, Boys’ and Girls’ Unified Track and
Field, New Milford High School effective April 5, 2023.

Released as of March 10, 2023

Volunteer

2022-2023 Stipend: $4943

2022-2023 Stipend: $992

2022-2023 Stipend: $1985

2022-2023 Stipend: $3151

Volunteer

2022-2023 Stipend: $3151

2022-2023 Stipend: $5042

2022-2023 Stipend: $2473

2022-2023 Stipend: $3158

Volunteer

2022-2023 Stipend: $2420

2022-2023 Stipend: $4942

2022-2023 Stipend: $3158

2022-2023 Stipend: $992
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28. Mr. Matt Wall, Interscholastic Boys’ Track and Field 2022-2023 Stipend: $1985
Coach, Schaghticoke Middle School effective April 1, 2023.

29. Mr. David Warren, Volunteer Boys’ Lacrosse Coach, New | Volunteer
Milford High School effective March 18, 2023.

14. LEAVES OF ABSENCE
1. None

Released as of March 10, 2023
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Office of Fiscal Services & Operations +C

50 East Street Operations Sub-Committee
New Milford, Connecticut 06776 March 2023
TO: Dr. Janet Parlato, Superintendent
FROM: Anthony J. Giovannone, Director of Fiscal Services and Operations
Date: March 6, 2023
RE: Competitive Bid Waiver - Security Enhancements

Taken from Policy 3300(b) located here:
https://content.schoolinsites.com/api/
documents/1f741abalece4c5088779e3da59b599c.pdf

8. When, in an emergency, sufficient time shall be unavailable for the solicitation of
competitive bids for a particular purchase, the Superintendent may elect to waive the
competitive bidding requirements set forth in this policy. All competitive bid waivers
shall be reported to the Board of Education within one month of their occurrence.

The district, through your authority outlined above, plans to engage with Omni Data
for a service agreement to include both goods and services with an amount to not
exceed $225,000 moving forward without posting a formal request for proposal/bid.

This $225,000 has already been requested, approved and allocated as part of the
current year of the 5 Year Capital Plan to address upgrading security camera across
the district.

The work will begin at SMS to enhance both the clarity of existing camera's as well
as providing coverage to additional areas. This first phase of the work is listed for
approval on the Purchase Resolution presented this month.

Sincerely,
Anthony J. Giovannone
Director of Fiscal Services and Operations
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