Albuquerque Talent Development Academy (ATDA)
Governing Council (GC) Regular Meeting Minutes
10/22/24

	GC Members
Jose Scott, President (Present)
Gloria Garza, Vice President (Present)
Brian Jones, Member (Present)
Jimmy Gonzalez, Member (Present)
Esteban Cole, Member (Present)
Frank Larios, Member (Present)
Delma Aguilar, Member (Not Present)


	Others Present

	
Corinne Teller, Business Manager
Griselda Garcia, Family Engagement Coordinator


	



Call to Order and Pledge of Allegiance @ 5:38PM:  Jose Scott
Introduction of Board Members @5:39PM: Jose Scott


[Open Session]

	Approval of Agenda

	Motion to Approve
Gloria Garza
	Motion Seconded
Esteban Cole

	Vote
Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
                                              Esteban Cole – Approved





	Approval of 09/22/24 Minutes

	Motion to Approve
Esteban Cole
	Motion Seconded
Gloria Garza

	Vote
Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
           Esteban Cole – Approved



Public Input
No Public Input was Given. 


Consent Agenda Items
	[bookmark: _heading=h.gjdgxs]Motion to accept the Finance Report as well as the October Budget Adjustment Requests for 10/22/2024 Meeting
[bookmark: _heading=h.acu8cecanddr]Mr. Scott and Mr. Cole informed the Governing Council that all finances looked good for the month of October and shared the summary of the finance committee meeting.  

	Motion to Approve
Esteban Cole
	Motion Seconded
Jimmy Gonzalez

	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
        Esteban Cole – Approved




	           Executive Session
No Executive Session was held and no action taken.
Personnel Items
No items were presented under Personnel Items. 
Staff and Committee Briefings
· Principal’s Report
1. PED Site Visit
Mr. Bryant shared that the site visit went well and PED will return in the Spring. 
2. POMS Site Visit  
Mr. Bryant shared the report from POMS Insurance.  There are 23 items that need to be repaired on campus. 
3. CDHA Meeting Follow Up  
Mr. Bryant met with the CDHA Board to express interest in purchasing the property.  Noone was opposed but they “need more information” (i.e. Appraisal, Lawyers to touch base etc.) 
4. PCSNM Conference
Mr. Bryant invited the Governing Council members to attend the conference in December as it includes training for GC Members. 
5. GC Retreat
Mr. Bryant proposed a GC Retreat and asked for possible dates.  January 3rd is the tentative date that was picked. 

Discussion Items
· N/A





	Discussion and Possible Action

	· Staff Leave Policy- 
Mrs. Teller presented the update Staff Leave Policy language. 
· Updated Financial Policies
· Mrs. Teller shared the updated policy language for sub coverage. 





Motion to Adopt Staff Leave Policy and Updated Sub Coverage Policy
Motion to Approve	Gloria Garza	Motion Seconded	Esteban Cole
Vote	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            	         Esteban Cole – Approved




Motion to Accept Next Month’s GC Meeting Date (11/19/24 at 5:30PM)
Motion to Approve	Esteban Cole	Motion Seconded	Frank Larios
Vote	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            	         Esteban Cole – Approved



	Motion to Adjourn @ 6:28 PM

	Motion to Approve
Gloria Garza
	Motion Seconded
Frank Larios

	Vote
Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
         Esteban Cole – Approved



