5.12.2025 — TES Principal’s/Superintendent’s Report

1)Student Achievement: TSD will strive to improve student achievement in all grade levels and
subgroups while reducing achievement gaps.

ISAT (3-6-ELA, Math & Science)

May 1, 2025 (k-3)

TES Spring Concert May 15, at 5:30 pm

Sixth grade Tour of THS

Fifth grade-Senior Connection (Troy Talk)

New Student & Kindergarten Registration May 19-May 30

2) Financial Transparency: TSD will be responsible and accountable for district resources while
providing transparency and community engagement to support the district’s needs and strategic plan.

e Spudingo
e Budget review

3)Facilities: TSD will provide a safe, secure, and welcoming school environment in state-of-the-art
facilities that are well maintained and efficiently utilized, while proactively planning for future growth.

o Fire Drill:
e Projected Enrollment:
o k-20
1-21
2-24
3-30 (split)
4-27
5-22
6-24
7-25
8-26
9-21
10-28
11-31
12-22
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4)Communication: TSD will effectively communicate, through various means, a consistent message to
all stakeholders including patrons and staff in a regular and timely manner.

Post Legislative Tour

Crisis Team: Updates

Negotiations: May 8, 2025

Board Training: TBD The focus right now is leadership and facilities

5)Recruitment & Retention: TSD will recruit, hire, develop and retain professional, engaged, and
effective team members in all areas.

o Staff Appreciation
o Ed Law Conference: Klaire Vogt



CFSGA: Klaire Vogt

Cognia: Klaire Vogt

Ramsdale Meeting: Klaire Vogt, Aaron Dail, Ashley Nelson,

Wendy Fredrickson May 2, 2025 (23 applicants will receive $2387.39)

Openings: THS Sped, THS English, TES Title, TES Teacher, Sped Paraprofessional
o THS interviews- May 5, 2025 TES interviews- May 12, 2025



