BOARD OF SCHOOL TRUSTEES
Tri-Township Consolidated School Corporation

MINUTES
Work Session
Tri-Township Schools
Tri-Township Schools Cafeteria
309 School Drive
Wanatah, IN 46390
Monday, February 3, 2025 at 6:00 p.m.

Our vision is that all students will be college and career ready.
Our mission is to guarantee that every student achieves high levels of learning and development.

A Public Work Session was held on Monday, February 3, 2025 with Tim Guse, Aaron Rust, Nick
Poort, Chad Howell, Dr. Pamela Moore, Dara Guse, and Theresa McArdle present.
Barry Gardner from Policy Analytics and Chad Blacklock from Stifel were also present.

e Tim Guse opened the work session at 6:00pm.

e Chad Blacklock from Stifel spoke on:
o State of Public School Finance
o Strategy & Alignment
o Public School Accounting
o Public School State Funding

e Barry Gardner from Policy Analytics spoke on:
o Education and Operations Cash Flow
o District Characteristics
o Assessed Value Projections
o School District Implications

Additional discussion took place regarding:
e Outstanding Debt

Current Debt Service Tax Rate

Current Tax Rate Components

Level Debt Service Tax Rate

Taxpayer Impact Overview

The Work Session adjourned at 8:00pm.






