
Sterling Board of Education 
Agenda of the Regular Meeting 

March 19, 2025  
Community Room - 6:00pm 

“EXCELLENCE WITH KINDNESS” 
 
I.​ Call to Order 
  
II.​ Pledge of Allegiance 
 
III.​ Public Comment 
 
IV.​ Reports and Communications 
​ A.​ Correspondence  
​ B.​ Consent Agenda 
​ ​ 1.​ Minutes of Meeting February 19, 2025 
​ ​ 2.​ Superintendent’s Report  
​ ​ 3.​ Special Education Director’s Report   
​ ​ 4.​ Principal’s Report  
​ ​ 5.​ Clinical Supervisor’s Report   
​ ​ 6. ​ Monthly Check Register  
 
 
​ C.​ Budget and Expense Report 
 
 
​ D.​ Plainfield Board of Education Liaison  
​ ​  
 
​ E. ​ Personnel - Resignation/Retirement 
​ ​ ​ ​  
 
V.​ Unfinished Business  

A.​ Review, discussion, and possible approval of declaring computers/chromebooks     
obsolete. 

​ ​ ​  
VI.​ New Business 

A.​ Presentation, review, discussion, and possible approval of the 25/26 FY School 
Budget. 

 
B.​ Review, discussion, and possible approval of adding Killingly High School as 

another traditional high school for Sterling students.​ 
 
 
 



 
C.​ Review, discussion, and possible approval of the Plainfield High School 

Cooperative Agreement. 
 

D.​ Review, discussion, and possible approval of the 2025-2026 School Calendar. 
 

E.​  Review, discussion, and approval of the 7th and 8th Grade Field Study trip to 
Roger William Park Zoo in Providence, Rhode Island on May 22, 2025. 

 
 
 
 
VII.​ Committee Updates 
​ A. ​ Policy  
​ B.​ Budget  
​ C.​ Negotiations  
 
 
VIII.​ Recommendations, Questions and/or Comments 
 
 
IX.​ Public Comment 
​  
 
X.​ Executive Session  

A.​ Residency Issues 
B.​ Personnel Matters 

 
XI.​ Adjournment 
 



DRAFT MINUTES 
Sterling Board of Education 
Minutes of the Regular Meeting 

February 19, 2025  
Community Room - 6:00pm 

“EXCELLENCE WITH KINDNESS” 
 
 

 
I.​ Call to Order 
 ​ The meeting was called to order by Courtney Langlois, Board Chair at 6:00pm 
​ Present:  Dorothy Capobianco, Treasurer; Victoria Robinson-Lewis, Vice Treasurer; 

    John Brady, Board Member; Catherine Malo, Board Member 
 

Absent:   Jennifer Mossner, Board Vice Chair  
 

Also Present:  Theodore Friend, Superintendent; Heather Nickerson, Principal; 
             Laura Smith, Clinical Supervisor; Sara Howley, Business Manager;  
             Christine Chandler, Board Clerk 

 
II.​ Pledge of Allegiance 
 
 

●​ A motion was made by V. Robinson-Lewis and seconded by D. Capobianco to move Item 
A under New Business to III on the agenda. 

 
III. ​ New Business 

A.​ Introduction of 2024-2025 CAPSS award recipients, Mercedez Heltke and Drake 
McDonald. The CAPSS Award Ceremony will be held at Killingly High School on  
March 25, 2025 at 5:30pm. 

Mrs. Nickerson shared a few words about each student’s accomplishments.  The 
students were congratulated by all in attendance and were presented with a card 
and gift card from the Board. 

 
IV.​ Public Comment 
​ No one was present 
 
V.​ Reports and Communications 
​ A.​ Correspondence  
​ B.​ Consent Agenda 
​ ​ 1.​ Minutes of Meeting January 15, 2025 
​ ​ 2.​ Superintendent’s Report  
​ ​ 3.​ Special Education Director’s Report   
​ ​ 4.​ Principal’s Report  
​ ​ 5.​ Clinical Supervisor’s Report   
​ ​ 6. ​ Monthly Check Register  



Sterling Board of Education 
February 19, 2025  
Page 2 of 4  
 

●​ A motion made by V. Robinson-Lewis and seconded by D. Capobianco to approve the 
Consent Agenda as presented. 

○​ Vote: All in favor 
○​ Motion: Passed 

 
 
​ C.​ Budget and Expense Report 

-​ The audit is still being done and the school has provided all that the 
auditors have requested. 

-​ We will be requesting to move the 24FY budget remaining balance 
$83,245 to the 2% Non-Lapsing Account. 

-​ We are still in good budget standing for this school year.  
-​ We received the first estimate from the State for the Excess Cost Grant - 

Sterling capped at $317,000, approx. 64% reimbursement.  Legislation is 
meeting on Monday, February 24th to vote on providing an additional $40 
million in funding in the current FY25 - this would bring Sterling’s 
projected reimbursement to $389,000.  

-​  
●​ A motion made by D. Capobianco and seconded by J. Brady to approve the Budget and 

Expense report as presented. 
○​ Vote: All in favor 
○​ Motion: Passed  

 
 
​ D.​ Plainfield Board of Education Liaison  
​ ​ J. Brady was able to attend the meeting and noted the following:  

●​ There was a presentation by the after-school clubs 20% of the students 
attend the after-school programs. 

●​ Early childhood program now is all partial day, they are looking to make it 
⅓ full of the day. 

●​ They are meeting with the SDE on Magnet High School Programming. 
They have not picked out the subject matter yet. ​  

●​ Plainfield 25/26 proposed budget increase of 5.27%. 
 

​  
​ E. ​ Personnel - Resignation/Retirement 
​ ​ None to report at this time​  
​  
 
VI.​ Unfinished Business  

No unfinished business at this time 
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​  
​ ​  
VII.​ New Business 
 

A.​ Moved to III on the agenda  
 

B.​ Review, discussion, and possible approval of  adding Killingly High School as another 
traditional high school for Sterling students. 
 

●​ It was decided by the Board to “Table” this until next month’s meeting on March 
19, 2025. 

 
C.​ Review, discussion, and possible approval of a 3rd Grade Field Study to Southwick Zoo 

in Mendon, MA. 
 

●​ A motion made by V. Robinson-Lewis and seconded by C. Malo to approve 3rd grade’s 
field trip to Southwick Zoo, Mendon, MA. 

○​ Vote:  All in favor  
○​ Motion: Passed 

 
. 

D.​ Review, discussion and possible approval of declaring computers/chromebooks obsolete. 
●​ The Board decided to “Table” this until next month’s meeting on March 19, 2025 

when a list of obsolete computers/chromebooks could be provided.  
 

 
E.​ Discussion and possible approval of giving Sterling Community School’s obsolete 

computer/chromebooks to community members in need.   ​  
 

●​ A motion made by V. Robinson-Lewis and seconded by C. Malo to approve giving any 
computers/chromebooks that are declared obsolete to community members in need. 

○​ Vote: All in favor 
○​ Motion: Passed  

 
F.​ Review, discussion, and possible approval of the transfer of $83,245 from the 23/24 

Fiscal Year Budget to the 10-248A 2% Non-Lapsing Account. 
 

●​ A motion was made by V. Robinson-Lewis and seconded by C. Malo to approve the 
transfer of $83,245 from the 23/24 budget to the 10-248A 2% Non-Lapsing Account. 

○​ Vote: All in favor 
○​ Motion: Passed 
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VIII.​ Committee Updates 
​ A. ​ Policy  
​ B.​ Budget  - 25/26 projected overall increase 2.7% - the state average is 5.52% 
​ ​ ​     Budget will be presented to the Board at the March 19, 2025 meeting. 
​ C.​ Negotiations  
 
 
IX.​ Recommendations, Questions and/or Comments 

Nothing at this time  
 
X.​ Public Comment 
​ No one was present  
 
XI.​ Executive Session  
​ Not needed at this time  
 
XII.​ Adjournment 

●​ A motion made by V. Robinson-Lewis and seconded by D. Capobianco to adjourn the 
meeting. 

○​ Vote: All in favor  
○​ Motion: Passed 

 
​ Meeting adjourned at:  6:25pm  
 
 



  Superintendent’s Report  
 

March 19, 2025 
   
Budget 
The 2024-2025 Budget is much tighter than was presented last month.  Overall, we remain in 
good fiscal shape, however, out of district Special Education Placements have had a significant 
impact on this year's budget.   
 
I will be presenting our recommended budget proposal at tonight’s meeting. 
 
Note:  The Board of Finance meeting is scheduled for March 20, 2025 at 7:00pm. 
 
 
High School 
 
Tonight I will be seeking a vote to approve the agreements with Plainfield High School and 
Killingly High School.   
 
Killingly High School guidance personnel provided a presentation to our 7th and 8th graders on 
Tuesday, March 4, 2025. 
 
 
Technology Department  

1.​ E-Rate​
We have completed E-Rate filings for Sterling Community School for Category 1 
services, which provides a 70% discount rate on our Internet service from Connecticut 
Education Network. 
 

2.​ Backups​
We are now backing up Staff & Faculty Google accounts in-addition to servers and file 
shares. There has been a shift towards malicious actors targeting e-mail systems. This 
will allow us to efficiently restore data in the event of a compromised account.​
 

3.​ Phishing Simulation/Training 
As of 3/1/2025, we have started Phishing Simulation/Training for Staff & Faculty. This 
service is offered free of charge by Fortinet and fulfils the needed requirements for our 
cyber liability insurance.​
 

4.​ WiFi​
Student and Staff Chromebooks will now automatically connect to the Public WiFi at 
Town Hall when in-range.​
 

 
Maintenance Department 
Nothing to report at this time 



 

Special Services Report  BOE Meeting: March 19, 2025 Statistics as of February 28, 2025 

 

Student Count by Location, at the END of: June July August Sept Oct Nov Dec Jan Feb March April May 

Sterling Community School PrK-8th IEPs 66 59 57 58 59 60 60 62 62    

Sterling Community School PrK-8th 504s 24 16 17 17 18 21 22 23 24    

High School IEPs   
(Magnet: ACT, QMC, Killingly Vo Ag: Plainfield; STEM) 

26 28 28 28 26 26 26 26 27    

High School 504’s   
(Magnet: ACT, QMC, Killingly Vo Ag: Plainfield; STEM) 

21 20 20 20 20 20 20 19 18    

Out of District-Special Tuition 10 12 12 11 14 14 15 15 14    

Total Students with IEPs 102 99 97 97 99 100 101 103 103    

Total Students with 504s 45 36 37 37 38 41 42 42 42    

 

 

 



 
Principal’s Report 

March 19, 2025 
 
SCS Advancement Plan - Goal #3 
 

●​ PDEC  
 

○​ Sterling Educator Evaluation and Support Plan 
■​ Second observations of professional practice will be completed by the end of 

March for non-tenured staff 
■​ Informal observations of 5-10 minutes continue throughout the year 

 
○​ Professional Development 

■​ Our ELA series - HMH is providing a full day of training on March 19th 
■​ Anyone not involved in that training will be able to self-select their own 

professional learning for the day 
 

●​ Attendance 
○​ March Madness Attendance Event 

■​ All students in all homeroom classes competing against each other (they earn a 
reward) 

■​ One homeroom moves on to the next bracket (earn a reward) 
■​ They compete against others in their wing and then by floor until we get a whole 

school winner (again, rewards after each week) 
 

●​  Family Involvement  
○​ Math Mania - 1st grade, March 10th 
○​ Family Friday - Kindergarten, March 14th 

 
SCS Advancement Plan - Goal # 6 
 

●​ Social Emotional Team Meeting 
○​ Students selected for leadership activities off-site 
○​ Student group traveled to Montville Youth Group for a day of leadership training  

 
●​ Academic Team Meeting 

○​ Protocol used for benchmark and progress monitoring meetings is being revised to 
make it easier for teachers to fill out 

 
 
Winter  Updates: 

●​ Volleyball is underway and our team is doing well 
 

1 



 

Clinical/Behavioral Report 
March 19, 2025 

 
To: Sterling Board of Education 

From: Laura Smith, Clinical Supervisor/Social Worker 

Date: March 19, 2025 

Subj: Clinical/Behavioral Report 

 

Community (Strategic Plan Goal 5 & 6) 

●​ Social Emotional Learning (SEL)- Planning for spring SELweb assessment to be completed. The 

data will be analyzed and used by teachers to inform their SEL instruction, and connect to 

needed resources. 

●​ Collaboration with the Department of Children and Families liaisons, and other outside mental 

health resources to support children and families in need in our school community. Meet and 

plan with parents to connect with needed mental health resources for their children and 

families.  

●​  Attendance Team meetings to increase student attendance and engage and plan with families to 

identify strategies to reduce barriers to school attendance.  

●​ Collaboration with regional McKinney-Vento liaisons, our Transportation Director and other 

outside resources to support students and families experiencing homelessness in our school 

district. Upcoming McKinney-Vento Liaison Team Meeting 3/12/25  

●​ Weekly team meetings -Collaboration, planning, and response with tiered teams to support 

PBIS, SEL, and Restorative Practices integration path. Behavior data team review and action 

planning.  

●​ Behavioral data  2024-2025: 

 

 

 

 

 

 

●​ LPC Grant 2024-2025 -The LPC Grant planning for our Mental Health Week March 17-22 is 

complete. We have secured the speaker for the Vaping Prevention and the youth speaker from 

the Minding your Mind organization.  

●​ Wildcat Roar awards meeting and parent-teacher conferences completed.  

Faculty & Staff (Strategic Plan Goal 2, 3, 4) 

●​ PDEC - Continued Informal classroom observations throughout the year, three will be 

documented by end of year, and drop ins of 5-10 minutes throughout the year.. The drop-ins also 

support Tier 1 transitions, routines, and SEL/PBIS implementation. Completed mid-year goal 

meetings.  

 

Number of Administrator-Managed Referrals by Month  

Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun 

0 7 20 13 9 17 13     



Check Number Date Payee Amount StatusVoucher Type Clear Date Void DateCleared?
200881 02/07/2025 ALLSTATE $79.26 Printed1059 Expense
200882 02/07/2025 AMAZON $1,095.63 Printed1059 Expense
200883 02/07/2025 American Rides Livery Service, LLC $3,400.00 Printed1059 Expense
200884 02/07/2025 AMERIPRISE FINANCIAL

SERVICES, INC
$442.00 Printed1059 Expense

200885 02/07/2025 ANTHEM LIFE INSURANCE CO $470.70 Printed1059 Expense
200886 02/07/2025 APPLE INC. $2,883.00 Printed1059 Expense
200887 02/07/2025 AXA EQUITABLE $2,383.74 Printed1059 Expense
200888 02/07/2025 CASELLA WASTE $620.55 Printed1059 Expense
200889 02/07/2025 CDW GOVERNMENT INC $78.00 Printed1059 Expense
200890 02/07/2025 CLEAN FOCUS DEVELOPMENT LLC $887.73 Printed1059 Expense
200891 02/07/2025 DIME OIL COMPANY $20,424.81 Printed1059 Expense
200892 02/07/2025 EASTCONN $6,270.00 Printed1059 Expense
200893 02/07/2025 FIDELITY INVESTMENTS $1,200.00 Printed1059 Expense
200894 02/07/2025 HARMONY HILL SCHOOL $6,906.48 Printed1059 Expense
200895 02/07/2025 HEGGERTY PHONEMIC

AWARENESS
$89.00 Printed1059 Expense

200896 02/07/2025 HORACE MANN LIFE INSURANCE
COMPANY

$2,741.42 Printed1059 Expense
200897 02/07/2025 LAURA MIZE $316.15 Printed1059 Expense
200898 02/07/2025 LIFESPAN SCHOOL SOLUTIONS

INC
$7,602.00 Printed1059 Expense

200899 02/07/2025 MACGILL DISCOUNT MEDICAL
SUPPLIES

$248.90 Printed1059 Expense
200900 02/07/2025 METLIFE  0837050 $153.83 Printed1059 Expense
200901 02/07/2025 NCS PEARSON $185.55 Printed1059 Expense
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Fiscal Year:   2024-2025

02/01/2025From Date: 02/28/2025To Date:
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From Voucher: To Voucher:
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Criteria:

Printed: 03/04/2025 3:19:10 PM rptGLCheckListingReport: 2024.1.38 Page: 1



Check Number Date Payee Amount StatusVoucher Type Clear Date Void DateCleared?
200902 02/07/2025 NEURO DEVELOPMENT OF WORDS

LLC
$1,870.00 Printed1059 Expense

200903 02/07/2025 PEARSON ASSESSMENTS $334.54 Printed1059 Expense
200904 02/07/2025 RAPTOR TECHNOLOGIES $730.00 Printed1059 Expense
200905 02/07/2025 REBECCA TATRO $150.00 Printed1059 Expense
200906 02/07/2025 RICOH USA, INC $1,263.37 Printed1059 Expense
200907 02/07/2025 SERVICE MANAGEMENT GROUP

LLC
$14,035.00 Printed1059 Expense

200908 02/07/2025 SHARP TRAINING INC $15,765.00 Printed1059 Expense
200909 02/07/2025 SPECIAL ACCT EXCEL BENE OF

CUSTOMERS
$5,067.95 Printed1059 Expense

200910 02/07/2025 STERLING EDUCATION
ASSOCIATION

$2,707.25 Printed1059 Expense
200911 02/07/2025 THE LIGHTHOUSE $16,871.50 Printed1059 Expense
200912 02/07/2025 TREASURER - STATE OF CT $396.00 Printed1059 Expense
200913 02/07/2025 UPSEU 05745 $722.64 Printed1059 Expense
200914 02/07/2025 US BANK VOYAGER FLEET SYS $1,645.75 Printed1059 Expense
200915 02/07/2025 WATERFORD COUNTRY SCHOOL,

INC.
$10,592.40 Printed1059 Expense

200916 02/07/2025 UPSEU 05745 $36.76 Printed1060 Expense
200917 02/13/2025 AFLAC NEW YORK $914.06 Printed1061 Expense
200918 02/13/2025 AMAZON $316.69 Printed1061 Expense
200919 02/13/2025 ANDERSON MOTORS, INC. $2,288.33 Printed1061 Expense
200920 02/13/2025 CABE $89.99 Printed1061 Expense
200921 02/13/2025 CORPORATE BILLING LLC $1,821.74 Printed1061 Expense
200922 02/13/2025 DIME OIL COMPANY $2,682.63 Printed1061 Expense
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200923 02/13/2025 FRIEND, THEODORE F $105.84 Printed1061 Expense
200924 02/13/2025 LAURA SMITH $321.00 Printed1061 Expense
200925 02/13/2025 LIFESPAN SCHOOL SOLUTIONS

INC
$6,258.00 Printed1061 Expense

200926 02/13/2025 PITNEY BOWES (METER) $244.20 Printed1061 Expense
200927 02/13/2025 PMT ASSOCIATES INC $290.00 Printed1061 Expense
200928 02/13/2025 RAVE WIRELESS INC $600.00 Printed1061 Expense
200929 02/13/2025 SULLIVAN TIRE $774.00 Printed1061 Expense
200930 02/13/2025 THE AMERICAN SCHOOL FOR THE

DEAF
$25,338.99 Printed1061 Expense

200931 02/13/2025 VANDI AUTO SUPPLY $473.51 Printed1061 Expense
200932 02/28/2025 AETNA HEALTH MANAGEMENT LLC $337.24 Printed1062 Expense
200933 02/28/2025 ALLISON MCCARTHY $29.36 Printed1062 Expense
200934 02/28/2025 AMAZON $2,184.74 Printed1062 Expense
200935 02/28/2025 ANDERSON MOTORS, INC. $1,641.82 Printed1062 Expense
200936 02/28/2025 ANTHEM BLUE CROSS/BLUE

SHIELD
$90,372.86 Printed1062 Expense

200937 02/28/2025 APPLE INC. $1,151.95 Printed1062 Expense
200938 02/28/2025 BENJAMIN RILEY BRUNSON $109.92 Printed1062 Expense
200939 02/28/2025 BROOKE MONTECALVO $8.74 Printed1062 Expense
200940 02/28/2025 CDW GOVERNMENT INC $78.00 Printed1062 Expense
200941 02/28/2025 CHELSEY PUDLO $34.68 Printed1062 Expense
200942 02/28/2025 CHLIC. $3,729.35 Printed1062 Expense
200943 02/28/2025 CHRISTINE CHANDLER $61.98 Printed1062 Expense
200944 02/28/2025 CORPORATE BILLING LLC $391.84 Printed1062 Expense
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200945 02/28/2025 DANIEL BARRETT $54.96 Printed1062 Expense
200946 02/28/2025 DIME OIL COMPANY $2,267.13 Printed1062 Expense
200947 02/28/2025 EDWIN J PECKHAM $1,237.50 Printed1062 Expense
200948 02/28/2025 EVERSOURCE $9,270.15 Printed1062 Expense
200949 02/28/2025 FRIEND, THEODORE F $98.10 Printed1062 Expense
200950 02/28/2025 GISEMI ROLLE $109.92 Printed1062 Expense
200951 02/28/2025 GRANITE CITY ELECTRIC SUPPLY $804.04 Printed1062 Expense
200952 02/28/2025 HOME DEPOT CREDIT SERVICES $657.22 Printed1062 Expense
200953 02/28/2025 HORIZONS, INC $6,865.50 Printed1062 Expense
200954 02/28/2025 JAMES N DEXTER $109.92 Printed1062 Expense
200955 02/28/2025 Joe Warren & Sons Co, Inc $365.00 Printed1062 Expense
200956 02/28/2025 KAINEN, ESCALERA  AND MCHALE

PC
$137.50 Printed1062 Expense

200957 02/28/2025 LF POWERS CO INC $241.30 Printed1062 Expense
200958 02/28/2025 MHS INC $287.50 Printed1062 Expense
200959 02/28/2025 NEW ENGLAND SERVICE &

CONTROLS
$1,256.00 Printed1062 Expense

200960 02/28/2025 NEW ENGLAND TRANSIT $1,596.78 Printed1062 Expense
200961 02/28/2025 PALMER SPRING COMPANY $150.00 Printed1062 Expense
200962 02/28/2025 RONALD A VARGAS JR $164.88 Printed1062 Expense
200963 02/28/2025 SCOTT BLEVONS $109.92 Printed1062 Expense
200964 02/28/2025 SHAWN BATES $109.92 Printed1062 Expense
200965 02/28/2025 STEVEN PHILLIPS $109.92 Printed1062 Expense
200966 02/28/2025 VERIZON  WIRELESS $312.93 Printed1062 Expense
200967 02/28/2025 W B MASON CO INC $48.15 Printed1062 Expense
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200968 02/28/2025 WALTER ZADORA $109.92 Printed1062 Expense

$299,792.53Total Amount:
End of Report
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Certified PersonnelA.1000.111.01.000.00.71 $1,646,669.00 $139,421.24 $1,109,632.26 $537,036.74 $0.00 $537,036.74 32.61%
Certified SubstitutesA.1000.111.03.000.00.71 $50,000.00 $4,975.00 $27,150.00 $22,850.00 $0.00 $22,850.00 45.70%
Non Certified PersonnelA.1000.112.01.000.00.71 $91,755.00 $8,348.53 $55,085.96 $36,669.04 $0.00 $36,669.04 39.96%
Non Certified SubstitutesA.1000.112.02.000.00.71 $0.00 $1,800.00 $1,800.00 ($1,800.00) $0.00 ($1,800.00) 0.00%
E/B InsuranceA.1000.210.00.000.00.71 $415,000.00 $48,016.27 $400,726.46 $14,273.54 $252,126.10 ($237,852.56) -57.31%
E/B FICA/MedicareA.1000.220.00.000.00.70 $34,721.00 $2,914.35 $21,428.68 $13,292.32 $0.00 $13,292.32 38.28%
E/B Other (Course Reim)A.1000.240.00.000.00.71 $6,000.00 $0.00 $0.00 $6,000.00 $0.00 $6,000.00 100.00%
Professional Development - CerA.1000.320.01.000.00.71 $15,000.00 $0.00 $862.20 $14,137.80 $0.00 $14,137.80 94.25%
Music Professional ServicesA.1000.330.01.106.00.71 $500.00 $0.00 $520.00 ($20.00) $0.00 ($20.00) -4.00%
PrintingA.1000.590.00.000.00.71 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
Language Arts Instructional SuA.1000.611.00.101.00.71 $200.00 $0.00 $0.00 $200.00 $0.00 $200.00 100.00%
Instructional SuppliesA.1000.611.01.000.00.71 $10,000.00 $136.51 $1,375.27 $8,624.73 $0.00 $8,624.73 86.25%
Math Instructional SuppliesA.1000.611.01.102.00.71 $1,000.00 $0.00 $106.32 $893.68 $0.00 $893.68 89.37%
Art Instructional SuppliesA.1000.611.01.105.00.71 $1,800.00 $0.00 $0.00 $1,800.00 $0.00 $1,800.00 100.00%
Music Instructional SuppliesA.1000.611.01.106.00.71 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%
Health Instructional SuppliesA.1000.611.01.107.00.71 $200.00 $0.00 $0.00 $200.00 $0.00 $200.00 100.00%
PE Instructional SuppliesA.1000.611.01.108.00.71 $500.00 $0.00 $147.49 $352.51 $0.00 $352.51 70.50%
World Language Instructional SA.1000.611.01.109.00.71 $500.00 $0.00 $329.00 $171.00 $0.00 $171.00 34.20%
TextbooksA.1000.641.01.000.00.71 $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00 100.00%
Consumable WorkbooksA.1000.642.01.000.00.71 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
Math Consumable WorkbooksA.1000.642.01.102.00.71 $3,000.00 $0.00 $1,325.12 $1,674.88 $0.00 $1,674.88 55.83%
Educational Software Licenses/A.1000.650.00.000.00.71 $33,990.00 $0.00 $2,066.07 $31,923.93 $24,155.20 $7,768.73 22.86%
Science Other SuppliesA.1000.690.01.103.00.71 $1,000.00 $0.00 $397.50 $602.50 $0.00 $602.50 60.25%
Art Other Supplies & MaterialsA.1000.690.01.105.00.71 $200.00 $0.00 $0.00 $200.00 $0.00 $200.00 100.00%
Music Other Supplies & MateriaA.1000.690.01.106.00.71 $200.00 $0.00 $0.00 $200.00 $0.00 $200.00 100.00%
World Language Other Supplies A.1000.690.01.109.00.71 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%
Instructional EquipmentA.1000.730.00.000.00.71 $3,000.00 $0.00 $0.00 $3,000.00 $0.00 $3,000.00 100.00%
Copier Leases, Fees, SuppliesA.1000.739.00.000.00.71 $18,540.00 $1,263.37 $9,326.76 $9,213.24 $5,729.48 $3,483.76 18.79%
Music EquipmentA.1000.739.01.106.00.71 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%
Dues & FeesA.1000.890.00.000.00.71 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

Func:  Regular Program - 1000 $2,343,775.00 $206,875.27 $1,632,279.09 $711,495.91 $282,010.78 $429,485.13 18.32%

Special Education DirectorA.1200.111.00.000.00.71 $102,907.00 $5,156.46 $44,952.85 $57,954.15 $0.00 $57,954.15 56.32%
Certified PersonnelA.1200.111.01.000.00.71 $519,128.00 $44,979.58 $332,685.62 $186,442.38 $0.00 $186,442.38 35.91%
Non Certified PersonnelA.1200.112.01.000.00.71 $238,800.00 $19,859.73 $138,609.25 $100,190.75 $0.00 $100,190.75 41.96%
Non Certified SubstitutesA.1200.112.02.000.00.71 $5,000.00 $0.00 $2,250.00 $2,750.00 $0.00 $2,750.00 55.00%
E/B InsuranceA.1200.210.00.000.00.71 $272,260.00 $24,772.64 $188,093.43 $84,166.57 $201,956.75 ($117,790.18) -43.26%
E/B FICA/MedicareA.1200.220.00.000.00.70 $31,572.00 $1,962.81 $14,543.75 $17,028.25 $0.00 $17,028.25 53.93%
E/B OtherA.1200.240.00.000.00.71 $4,715.00 $135.58 $3,224.06 $1,490.94 $3,841.24 ($2,350.30) -49.85%
Professional Development - CerA.1200.320.00.000.00.71 $2,000.00 $0.00 $1,735.00 $265.00 $0.00 $265.00 13.25%
Professional Dev - Non CertA.1200.322.01.000.00.71 $1,800.00 $290.00 $290.00 $1,510.00 $0.00 $1,510.00 83.89%
Professional & Technical SvcsA.1200.330.00.000.00.71 $31,760.00 $1,870.00 $13,727.50 $18,032.50 $20,497.50 ($2,465.00) -7.76%
Evaluation ServicesA.1200.330.01.000.00.71 $10,000.00 $0.00 $5,070.00 $4,930.00 $0.00 $4,930.00 49.30%
Assistive TechnologyA.1200.330.02.000.00.71 $3,000.00 $1,210.72 $2,879.64 $120.36 $0.00 $120.36 4.01%
TravelA.1200.580.00.000.00.71 $500.00 $203.94 $203.94 $296.06 $0.00 $296.06 59.21%
Instructional SuppliesA.1200.611.01.000.00.71 $2,000.00 $0.00 $750.45 $1,249.55 $0.00 $1,249.55 62.48%
Testing SuppliesA.1200.611.02.000.00.71 $1,500.00 $520.09 $2,997.17 ($1,497.17) $834.77 ($2,331.94) -155.46%
Special Ed IncentiveA.1200.630.00.000.00.71 $1,200.00 $0.00 $0.00 $1,200.00 $0.00 $1,200.00 100.00%
Consumable WorkbooksA.1200.641.02.000.00.71 $500.00 $316.15 $316.15 $183.85 $0.00 $183.85 36.77%
Educational Software Licenses/A.1200.650.00.000.00.71 $2,250.00 $0.00 $1,995.00 $255.00 $0.00 $255.00 11.33%
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Other Supplies & MaterialsA.1200.690.00.000.00.72 $1,000.00 $445.95 $540.19 $459.81 $340.93 $118.88 11.89%
EquipmentA.1200.700.00.000.00.71 $1,500.00 $3,650.97 $3,885.08 ($2,385.08) $3,721.00 ($6,106.08) -407.07%
Dues & FeesA.1200.890.00.000.00.71 $500.00 $0.00 $774.00 ($274.00) $0.00 ($274.00) -54.80%
Func:  Special Education Program - 1200 $1,233,892.00 $105,374.62 $759,523.08 $474,368.92 $231,192.19 $243,176.73 19.71%

School NurseA.2130.111.01.000.00.71 $54,636.00 $4,202.76 $37,659.02 $16,976.98 $0.00 $16,976.98 31.07%
School Nurse SubstitutesA.2130.111.03.000.00.71 $2,625.00 $0.00 $350.00 $2,275.00 $0.00 $2,275.00 86.67%
E/B InsuranceA.2130.210.00.000.00.71 $900.00 $85.73 $676.48 $223.52 $319.94 ($96.42) -10.71%
E/B FICA/MedicareA.2130.220.00.000.00.70 $4,380.00 $319.82 $2,896.70 $1,483.30 $0.00 $1,483.30 33.87%
E/B OtherA.2130.240.00.000.00.71 $1,640.00 $136.58 $956.06 $683.94 $682.94 $1.00 0.06%
Professional Dev - Non CertA.2130.322.01.000.00.71 $500.00 $0.00 $590.00 ($90.00) $0.00 ($90.00) -18.00%
Professional & Technical SvcsA.2130.330.00.000.00.71 $3,750.00 $0.00 $2,494.00 $1,256.00 $674.00 $582.00 15.52%
Health Office SuppliesA.2130.690.00.000.00.71 $2,000.00 $323.05 $910.05 $1,089.95 $165.67 $924.28 46.21%
Health Office EquipmentA.2130.739.00.000.00.71 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

Func:  Health Office - 2130 $70,931.00 $5,067.94 $46,532.31 $24,398.69 $1,842.55 $22,556.14 31.80%

Certified PersonnelA.2190.111.01.000.00.71 $32,056.00 $3,733.34 $26,133.38 $5,922.62 $0.00 $5,922.62 18.48%
E/B InsuranceA.2190.210.00.000.00.71 $1,400.00 $0.00 $0.00 $1,400.00 $1,427.15 ($27.15) -1.94%
E/B FICA/MedicareA.2190.220.00.000.00.70 $4,906.00 $285.60 $1,999.20 $2,906.80 $0.00 $2,906.80 59.25%
Professional DevelopmentA.2190.320.00.000.00.71 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
PT Contracted ServicesA.2190.323.00.000.00.71 $30,000.00 $0.00 $8,712.00 $21,288.00 $21,288.00 $0.00 0.00%
PT/OT SuppliesA.2190.611.00.000.00.71 $500.00 $0.00 $282.63 $217.37 $0.00 $217.37 43.47%
PT/OT EquipmentA.2190.730.00.000.00.71 $500.00 $259.99 $455.48 $44.52 $0.00 $44.52 8.90%

Func:  Physical/Occupational Therapy - 2190 $69,862.00 $4,278.93 $37,582.69 $32,279.31 $22,715.15 $9,564.16 13.69%

Non-Certified PersonnelA.2220.112.00.000.00.71 $20,390.00 $1,517.84 $10,627.69 $9,762.31 $0.00 $9,762.31 47.88%
E/B FICA/MedicareA.2220.220.00.000.00.70 $1,560.00 $116.11 $813.03 $746.97 $0.00 $746.97 47.88%
Professional & Technical ServiA.2220.330.00.000.00.71 $250.00 $0.00 $0.00 $250.00 $0.00 $250.00 100.00%
Books/PeriodicalsA.2220.642.00.000.00.71 $3,000.00 $337.20 $1,171.02 $1,828.98 $0.00 $1,828.98 60.97%
Other Supplies & MaterialsA.2220.690.00.000.00.71 $500.00 $0.00 $104.37 $395.63 $0.00 $395.63 79.13%

Func:  Educational Media - 2220 $25,700.00 $1,971.15 $12,716.11 $12,983.89 $0.00 $12,983.89 50.52%

IT PersonnelA.2230.112.00.000.00.71 $67,695.00 $6,272.40 $46,392.25 $21,302.75 $0.00 $21,302.75 31.47%
IT AideA.2230.112.01.000.00.71 $34,392.00 $3,889.18 $27,882.88 $6,509.12 $0.00 $6,509.12 18.93%
E/B InsuranceA.2230.210.00.000.00.71 $500.00 $11.52 $80.64 $419.36 $14,369.70 ($13,950.34) -2790.07%
E/B FICA/MedicareA.2230.220.00.000.00.70 $7,810.00 $777.36 $5,682.04 $2,127.96 $0.00 $2,127.96 27.25%
E/B OtherA.2230.240.00.000.00.70 $4,030.00 $169.17 $1,184.19 $2,845.81 $845.81 $2,000.00 49.63%
Professional DevelopmentA.2230.320.00.000.00.71 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%
Professional & Technical ServiA.2230.330.00.000.00.71 $5,000.00 $396.00 $2,732.00 $2,268.00 $3,564.00 ($1,296.00) -25.92%
Repairs & Maintenance - HardwaA.2230.430.00.000.00.71 $2,200.00 $0.00 $682.08 $1,517.92 $0.00 $1,517.92 69.00%
Maintenance AgreementA.2230.431.00.000.00.71 $7,000.00 $0.00 $0.00 $7,000.00 $3,483.77 $3,516.23 50.23%
Other Supplies & MaterialsA.2230.690.00.000.00.71 $2,500.00 $1,461.26 $1,795.30 $704.70 $0.00 $704.70 28.19%
Computer Hardware & PeripheralA.2230.730.00.000.00.71 $16,000.00 $866.26 $7,267.64 $8,732.36 $0.00 $8,732.36 54.58%
Computer SoftwareA.2230.731.00.000.00.71 $6,000.00 $78.00 $2,870.86 $3,129.14 $535.00 $2,594.14 43.24%

Func:  Information Technology - 2230 $154,127.00 $13,921.15 $96,569.88 $57,557.12 $22,798.28 $34,758.84 22.55%

BOE Administrative AssistantA.2310.112.01.000.00.71 $56,822.00 $4,463.24 $37,937.54 $18,884.46 $0.00 $18,884.46 33.23%
Board of Education ClerkA.2310.112.02.000.00.71 $1,200.00 $0.00 $0.00 $1,200.00 $0.00 $1,200.00 100.00%
E/B InsuranceA.2310.210.00.000.00.71 $24,000.00 $2,590.46 $20,713.96 $3,286.04 $9,830.03 ($6,543.99) -27.27%
E/B FICA/MedicareA.2310.220.00.000.00.70 $4,439.00 $283.94 $2,529.53 $1,909.47 $0.00 $1,909.47 43.02%
Workers Compensation InsA.2310.230.00.000.00.71 $50,604.00 $0.00 $28,975.50 $21,628.50 $9,658.50 $11,970.00 23.65%
E/B OtherA.2310.240.00.000.00.71 $1,705.00 $142.00 $994.00 $711.00 $710.00 $1.00 0.06%
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Unemployment CompensationA.2310.250.00.000.00.71 $5,000.00 $0.00 $21.00 $4,979.00 $4,979.00 $0.00 0.00%
Legal ServicesA.2310.330.01.000.00.71 $10,000.00 $137.50 $6,683.00 $3,317.00 $3,317.00 $0.00 0.00%
Other Professional & Tech SvcsA.2310.330.03.000.00.71 $16,500.00 $1,237.50 $1,641.50 $14,858.50 $15,375.00 ($516.50) -3.13%
Fidelity BondA.2310.520.01.000.00.71 $100.00 $0.00 $100.00 $0.00 $0.00 $0.00 0.00%
Errors and Omissions InsuranceA.2310.520.02.000.00.71 $8,585.00 $0.00 $8,583.00 $2.00 $0.00 $2.00 0.02%
TravelA.2310.580.00.000.00.71 $100.00 $0.00 $0.00 $100.00 $0.00 $100.00 100.00%
Communications/PostageA.2310.590.01.000.00.71 $5,000.00 $244.20 ($130.45) $5,130.45 $152.91 $4,977.54 99.55%
AdvertisingA.2310.590.02.000.00.71 $1,200.00 $0.00 $1,507.38 ($307.38) $721.00 ($1,028.38) -85.70%
Community EngagementA.2310.590.04.000.00.71 $2,000.00 $61.98 $81.98 $1,918.02 $0.00 $1,918.02 95.90%
Software Licenses & SupportA.2310.650.00.000.00.71 $27,388.00 $600.00 $15,070.38 $12,317.62 $4,647.45 $7,670.17 28.01%
BOE Other Supplies & MaterialsA.2310.690.00.000.00.71 $1,000.00 $0.00 $561.65 $438.35 $0.00 $438.35 43.84%
Dues & FeesA.2310.890.00.000.00.71 $1,500.00 $0.00 $1,625.00 ($125.00) $0.00 ($125.00) -8.33%

Func:  Board of Education - 2310 $217,143.00 $9,760.82 $126,894.97 $90,248.03 $49,390.89 $40,857.14 18.82%

SuperintendentA.2320.111.00.000.00.71 $101,500.00 $7,807.70 $71,365.45 $30,134.55 $0.00 $30,134.55 29.69%
E/B FICA/MedicareA.2320.220.00.000.00.70 $1,450.00 $113.22 $1,034.87 $415.13 $0.00 $415.13 28.63%
Professional Development - CerA.2320.320.00.000.00.71 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
TravelA.2320.580.00.000.00.71 $250.00 $0.00 $296.63 ($46.63) $0.00 ($46.63) -18.65%
Superintendent Off SuppliesA.2320.690.00.000.00.71 $750.00 $0.00 $31.35 $718.65 $0.00 $718.65 95.82%
Other EquipmentA.2320.739.00.000.00.71 $750.00 $0.00 $261.95 $488.05 $0.00 $488.05 65.07%
Dues & FeesA.2320.890.00.000.00.71 $4,500.00 $0.00 $319.00 $4,181.00 $3,599.00 $582.00 12.93%

Func:  Superintendent's Office - 2320 $109,700.00 $7,920.92 $73,309.25 $36,390.75 $3,599.00 $32,791.75 29.89%

PrincipalA.2400.111.00.000.00.71 $136,591.00 $10,507.00 $89,309.50 $47,281.50 $0.00 $47,281.50 34.62%
Clinical SupervisorA.2400.111.01.000.00.71 $56,450.00 $4,342.30 $37,390.78 $19,059.22 $0.00 $19,059.22 33.76%
Non Certified PersonnelA.2400.112.00.000.00.71 $100,215.00 $7,708.80 $65,530.76 $34,684.24 $0.00 $34,684.24 34.61%
E/B InsuranceA.2400.210.00.000.00.71 $70,000.00 $6,986.85 $55,848.36 $14,151.64 $26,471.55 ($12,319.91) -17.60%
E/B FICA/MedicareA.2400.220.00.000.00.70 $10,466.00 $690.11 $6,155.76 $4,310.24 $0.00 $4,310.24 41.18%
E/B OtherA.2400.240.00.000.00.71 $5,792.00 $482.50 $3,718.92 $2,073.08 $2,071.08 $2.00 0.03%
Professional Development - CerA.2400.320.00.000.00.71 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%
Professional & Technical SvcsA.2400.330.00.000.00.71 $250.00 $0.00 $0.00 $250.00 $0.00 $250.00 100.00%
TravelA.2400.580.00.000.00.71 $300.00 $0.00 $0.00 $300.00 $0.00 $300.00 100.00%
Principal's EngagementA.2400.590.01.000.00.71 $1,500.00 $0.00 $306.03 $1,193.97 $0.00 $1,193.97 79.60%
Educational Software Licenses/A.2400.650.00.000.00.71 $9,579.00 $0.00 $299.00 $9,280.00 $10,096.44 ($816.44) -8.52%
Other Supplies & MaterialsA.2400.690.00.000.00.71 $3,000.00 $48.15 $594.59 $2,405.41 $229.08 $2,176.33 72.54%
Dues & FeesA.2400.890.00.000.00.71 $1,000.00 $321.00 $580.00 $420.00 $89.00 $331.00 33.10%

Func:  Building Administrators - 2400 $396,643.00 $31,086.71 $259,733.70 $136,909.30 $38,957.15 $97,952.15 24.70%

Business ManagerA.2510.112.01.000.00.71 $99,000.00 $7,084.30 $77,351.16 $21,648.84 $0.00 $21,648.84 21.87%
E/B InsuranceA.2510.210.00.000.00.71 $30,000.00 $13.50 $6,611.25 $23,388.75 $31,143.96 ($7,755.21) -25.85%
E/B FICA/MedicareA.2510.220.00.000.00.70 $7,574.00 $541.94 $5,917.31 $1,656.69 $0.00 $1,656.69 21.87%
E/B OtherA.2510.240.00.000.00.71 $7,970.00 $460.48 $2,707.98 $5,262.02 $2,302.40 $2,959.62 37.13%
Professional & Technical SvcsA.2510.330.02.000.00.71 $14,500.00 $0.00 $4,955.91 $9,544.09 $5,939.20 $3,604.89 24.86%
TravelA.2510.580.00.000.00.71 $750.00 $0.00 $68.13 $681.87 $0.00 $681.87 90.92%
Fiscal Office SuppliesA.2510.690.00.000.00.71 $500.00 $0.00 $53.76 $446.24 $110.43 $335.81 67.16%
Fiscal Office EquipmentA.2510.739.00.000.00.71 $100.00 $0.00 $0.00 $100.00 $0.00 $100.00 100.00%
Dues & FeesA.2510.890.00.000.00.71 $1,440.00 $0.00 $668.05 $771.95 $700.00 $71.95 5.00%

Func:  Fiscal & Business Office - 2510 $161,834.00 $8,100.22 $98,333.55 $63,500.45 $40,195.99 $23,304.46 14.40%

Facilities DirectorA.2600.112.01.000.00.71 $66,950.00 $5,150.00 $43,775.00 $23,175.00 $0.00 $23,175.00 34.62%
Security OfficerA.2600.177.01.000.00.71 $28,804.00 $2,743.12 $17,830.28 $10,973.72 $0.00 $10,973.72 38.10%
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E/B InsuranceA.2600.210.00.000.00.71 $500.00 $11.70 $81.90 $418.10 $58.50 $359.60 71.92%
E/B FICA/MedicareA.2600.220.00.000.00.70 $7,325.00 $603.82 $4,607.87 $2,717.13 $0.00 $2,717.13 37.09%
E/B OtherA.2600.240.00.000.00.71 $2,009.00 $167.33 $1,171.31 $837.69 $836.69 $1.00 0.05%
ElectricityA.2600.410.01.000.00.71 $78,000.00 $10,157.88 $75,524.88 $2,475.12 $48,055.12 ($45,580.00) -58.44%
Rubbish Removal/RecyclingA.2600.410.02.000.00.71 $9,000.00 $620.55 $4,964.40 $4,035.60 $2,487.60 $1,548.00 17.20%
WaterA.2600.410.03.000.00.71 $2,500.00 $0.00 $905.00 $1,595.00 $1,095.00 $500.00 20.00%
SewerA.2600.410.04.000.00.71 $18,450.00 $0.00 $18,450.00 $0.00 $0.00 $0.00 0.00%
Maintenance ContractsA.2600.430.01.000.00.71 $177,950.00 $14,035.00 $118,774.02 $59,175.98 $60,438.98 ($1,263.00) -0.71%
Plant Operation & MaintenanceA.2600.430.02.000.00.71 $10,000.00 $1,621.00 $15,076.58 ($5,076.58) $1,595.00 ($6,671.58) -66.72%
Plant InsuranceA.2600.520.00.000.00.71 $42,627.00 $0.00 $42,626.00 $1.00 $0.00 $1.00 0.00%
TelephoneA.2600.590.01.000.00.71 $11,000.00 $312.93 $9,322.31 $1,677.69 $3,579.54 ($1,901.85) -17.29%
Maintenance SuppliesA.2600.613.00.000.00.71 $17,000.00 $1,924.75 $8,697.13 $8,302.87 $0.00 $8,302.87 48.84%
Heating OilA.2600.620.00.000.00.71 $60,000.00 $19,025.72 $19,025.72 $40,974.28 $40,974.28 $0.00 0.00%
Maintenance EquipmentA.2600.739.00.000.00.71 $800.00 $0.00 $97.23 $702.77 $0.00 $702.77 87.85%

Func:  Plant Operation & Maintenance - 2600 $532,915.00 $56,373.80 $380,929.63 $151,985.37 $159,120.71 ($7,135.34) -1.34%

Bus DriversA.2700.112.01.000.00.71 $233,975.00 $17,093.22 $132,242.59 $101,732.41 $0.00 $101,732.41 43.48%
Bus CoordinatorA.2700.112.02.000.00.71 $61,545.00 $4,734.24 $40,241.04 $21,303.96 $0.00 $21,303.96 34.62%
Van DriversA.2700.112.03.000.00.71 $113,290.00 $12,863.25 $96,385.80 $16,904.20 $0.00 $16,904.20 14.92%
E/B InsuranceA.2700.210.00.000.00.71 $82,000.00 $7,752.66 $62,533.14 $19,466.86 $34,241.65 ($14,774.79) -18.02%
E/B FICA/MedicareA.2700.220.00.000.00.70 $31,274.00 $2,706.73 $20,263.13 $11,010.87 $0.00 $11,010.87 35.21%
E/B OtherA.2700.240.00.000.00.71 $1,847.00 $153.83 $1,076.81 $770.19 $769.19 $1.00 0.05%
Professional & Technical SvcsA.2700.330.00.000.00.71 $2,000.00 $150.00 $1,334.00 $666.00 $0.00 $666.00 33.30%
Transportation MaintenanceA.2700.430.00.000.00.71 $38,000.00 $7,067.73 $33,355.22 $4,644.78 $677.75 $3,967.03 10.44%
Contracted Spec Ed TransportatA.2700.510.00.000.00.72 $55,929.00 $3,400.00 $29,504.00 $26,425.00 $16,552.00 $9,873.00 17.65%
Vehicle InsuranceA.2700.520.00.000.00.71 $18,143.00 $0.00 $18,141.00 $2.00 $0.00 $2.00 0.01%
Supplies - Oil, Washer Fluid, A.2700.625.00.000.00.71 $9,000.00 $714.81 $2,585.97 $6,414.03 $0.00 $6,414.03 71.27%
Regular Fuel - VansA.2700.626.00.000.00.71 $24,000.00 $1,645.75 $11,528.81 $12,471.19 $12,471.19 $0.00 0.00%
Diesel Fuel - BusesA.2700.627.00.000.00.71 $55,000.00 $5,953.08 $30,905.41 $24,094.59 $22,392.61 $1,701.98 3.09%
Other Supplies & MaterialsA.2700.690.00.000.00.71 $1,000.00 $0.00 $992.96 $7.04 $0.00 $7.04 0.70%
Transportation EquipmentA.2700.739.00.000.00.71 $1,000.00 $1,596.78 $2,047.76 ($1,047.76) $0.00 ($1,047.76) -104.78%
Dues & FeesA.2700.890.00.000.00.71 $1,500.00 $0.00 $2,112.00 ($612.00) $0.00 ($612.00) -40.80%

Func:  Transportation - 2700 $729,503.00 $65,832.08 $485,249.64 $244,253.36 $87,104.39 $157,148.97 21.54%

RepairsA.3100.435.00.000.00.71 $2,500.00 $0.00 $0.00 $2,500.00 $0.00 $2,500.00 100.00%
Food Service ManagementA.3100.570.00.000.00.71 $23,750.00 $0.00 $23,750.00 $0.00 $0.00 $0.00 0.00%
PropaneA.3100.621.00.000.00.71 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%
SuppliesA.3100.690.00.000.00.71 $250.00 $0.00 $0.00 $250.00 $0.00 $250.00 100.00%
EquipmentA.3100.700.00.000.00.71 $250.00 $0.00 $0.00 $250.00 $0.00 $250.00 100.00%

Func:  Food Service Operations - 3100 $28,250.00 $0.00 $23,750.00 $4,500.00 $0.00 $4,500.00 15.93%

Stipend PositionsA.3200.111.00.000.00.71 $22,724.00 $1,748.00 $1,748.00 $20,976.00 $0.00 $20,976.00 92.31%
Coaches SalariesA.3200.111.01.000.00.71 $12,236.00 $3,496.00 $3,496.00 $8,740.00 $0.00 $8,740.00 71.43%
Afterschool Clubs SalariesA.3200.111.02.000.00.71 $6,960.00 $0.00 $0.00 $6,960.00 $0.00 $6,960.00 100.00%
Extra Curricular TransportatioA.3200.112.00.000.00.71 $0.00 $168.57 $2,966.70 ($2,966.70) $0.00 ($2,966.70) 0.00%
E/B FICA/MedicareA.3200.220.00.000.00.70 $3,207.00 $267.44 $267.44 $2,939.56 $0.00 $2,939.56 91.66%
OfficialsA.3200.329.00.000.00.71 $3,000.00 $989.28 $2,823.40 $176.60 $0.00 $176.60 5.89%
Activity Supplies & MaterialsA.3200.690.00.000.00.71 $3,000.00 ($44.00) $2,624.21 $375.79 $74.97 $300.82 10.03%
Activity EquipmentA.3200.739.00.000.00.71 $2,500.00 $0.00 $0.00 $2,500.00 $0.00 $2,500.00 100.00%
Dues & FeesA.3200.890.00.000.00.71 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
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Func:  Student Activities - 3200 $54,127.00 $6,625.29 $13,925.75 $40,201.25 $74.97 $40,126.28 74.13%
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Func:  Student Activities - 3200 $54,127.00 $6,625.29 $13,925.75 $40,201.25 $74.97 $40,126.28 74.13%

Tuition: PlainfieldA.6110.561.01.000.00.73 $1,007,880.00 $0.00 $533,304.43 $474,575.57 $524,905.94 ($50,330.37) -4.99%
Adult EducationA.6110.561.02.000.00.70 $9,657.00 $0.00 $9,657.00 $0.00 $0.00 $0.00 0.00%
Tuition: Magnet, QMC, STEMA.6110.561.05.000.00.73 $117,634.00 $0.00 $146,643.50 ($29,009.50) $0.00 ($29,009.50) -24.66%
Tuition: Killingly, OtherA.6110.561.07.000.00.73 $87,061.00 $0.00 $83,097.00 $3,964.00 $0.00 $3,964.00 4.55%
S/E Tuition CT PublicA.6110.562.00.000.00.72 $657,143.00 $102,494.02 $278,405.01 $378,737.99 $293,860.11 $84,877.88 12.92%

Func:  Tuition CT PUBLIC - 6110 $1,879,375.00 $102,494.02 $1,051,106.94 $828,268.06 $818,766.05 $9,502.01 0.51%

S/E Tuition Non-PublicA.6130.563.00.000.00.72 $589,000.00 ($24.15) $482,254.68 $106,745.32 $442,188.12 ($335,442.80) -56.95%
SEDAC - Excess Cost ReimbursemA.6130.563.04.000.00.72 ($270,000.00) $0.00 $0.00 ($270,000.00) $0.00 ($270,000.00) 100.00%

Func:  Tuition NON-PUBLIC - 6130 $319,000.00 ($24.15) $482,254.68 ($163,254.68) $442,188.12 ($605,442.80) -189.79%

End of Report

$8,326,777.00 $625,658.77 $5,580,691.27 $2,746,085.73 $2,199,956.22 $546,129.51Grand Total: 6.56%
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Asset Disposal 

Model 4 Serial Number Status Device Type Purchase Date 

Lenovo 100e 2nd Gen MTK 204HI953 Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204HDHZ Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204HC Chromebook 2019 

Lenovo 100e 2nd Gen MTK P2041-126W Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204HQL)F Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204HD13 1111111111E11111111111 Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204H637 1111111121211•11 Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204HD19 Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204G271 Chroinebook 2019 

Lenovo 100e 2nd Gen MTK P204H6OX Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P 204 H DO4 Chromebook 2019 

Lenovo 100e 2nd Gen MTK E204HR17 411111=111111. Chromebook 2019 

Lenovo 100e 2nd Gen MTK J4HCYM Vikirking Chromebook 2019 

Lenovo 100e 2nd Gen MTK Elatical Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P2041-IcKP Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK 12M,L2)-1 Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204HL 3F YJorking Chromebook 2019 

Lenovo 100e 2nd Gen MTK p_294k101 Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK Chromebook 2019 

Lenovo 100e 2nd Gen MTK 041.35Y3 'Working Chi omebook 2019 

Lenovo 100e 2nd Gen MTK P2041iCLF Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P20414E/19 Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P2:14HQ,13 Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204GZ2J Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204 HD2Z Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204HOMV Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK 341-i 1 M Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK - 204HCZ8 Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK AtiQt45 Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P20414C-LB Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P2063-QE? Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204GPGYV Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204H1.1V,I Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P2041iCKR Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P20.4H3H8 Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204HCZR At irking Chromebook 2019 

Lenovo 100e 2nd Gen MTK P204HDSD Working Chromebook 2019 

Lenovo 100e 2nd Gen MTK P20414.01R Working Chromebook 2019 

Lenovo N23 Yoga P202 V.5V: 11 111111 Chrornebook 2018 

Lenovo N23 Yoga P201ZSMD 111111111111111•1111111 Chromebook 2018 

P201ZRNV, Lenovo N23 Yoga Chromebook 2018 

Lenovo N23 Yoga P20322SQ Working Chromebook 2018 

Lenovo N23 Yoga P2032TQZ Working Chromebook 2018 

Lenovo N23 Yoga P20210.08 11111111111111110 Chromebook 2018 

Lenovo N23 Yoga P 2032NKX Working Chromebook 2018 

Lenovo N23 Yoga P2021X IQ Chromebook 2018 

Lenovo N23 Yoga P2032ZR7 Working Chromebook 2018 

AUE Date Reason for Disposal 

6/2027 Gr 1/2/Specials devices replaced w/ touch devices are past traditional AUE date but will work on extended 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch devices are past traditional AUE date but will work on extended 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch devices are past traditional AUE date but will work on extended 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch devices are past traditional AUE date but will work on extended 

6/2027 Gr 1/2/Specials devices replaced w/ touch devices are past traditional AUE date but will work on extended, 

6/2027 Gr 1/2/Specials devices ieplaced w/ touch. devices are past traditional AUE date but will work on extended 

6/2027 Dr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced c/ touch devices are past traditional AUE date but will work on extended 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices ieplaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Dr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended 

6/2027 Dr 1/2/Specials devices replaced w/ touch devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch devices are past traditional AUE date but will work on extended, 

6/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

6/2027 Gr 1/2/Specials devices replaced w/ touch devices are past traditional AUE date but will work on extended 

6/2027 GT 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

7/2027 Gr 1/2/Specials devices replaced w/ touch devices are past traditional AUE date but will work on extended. 

7/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

7/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended 

7/2027 Gr 1/2/Specials devices replaced w/ touch devices are past traditional AUE date but will work on extended. 

7/2027 Gr 1/2/Specials devices replaced WI touch, devices are past traditional AUE date but will work on extended. 

7/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

7/2027 Gr 1/2/Specials devices replaced WI touch, devices are past traditional AUE date but will work on extended 

7/2027 Gr 1/2/Specials devices replaced w/ touch, devices are past traditional AUE date but will work on extended. 

Motherboard/Bezel/Tiackpad/Screen 

Motherboard 

Motherboard 

Specials devices replaced, devices are past traditional AUE date but will work on extended. 

Specials devices replaced, devices are past traditional AUE date but will work on extended. 

Motherboard/Bezel 

Specials devices replaced devices are past traditional AUE date but will work on extended 

Motherboard 

Specials devices replaced, devices are past traditional AUE date but will work on extended 
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Asset Disposal 

Lenovo N23 Yoga P2032PW iihroikvig Chromebook 2018 

Lenovo 300E G2 r....4N Waling Chromebook 2019 

Lenovo 300E G2 P21091C7G Wedeng Chromebook 2019 

L enovo 300E G2 P209.LHZ1 Working Chromebook 2019 

Lenovo 300E 02 P209LCK Vikrking Chromebook 2019 

Lenovo 300E G2 Workng Chromebook 2019 

HP Chromebook 11 04 5C07236Y15 Working Chromebook 2016 

HP Chromebook 11 G4 r.: 36t Sr_ Working Chrornebook 2016 

HP Chromebook 11 04 WAL,Z7' 2§alj Virorkeng Chromebook 2016 

HP Chromebook 11 04 5, E 2s5 , Wortung Chromebook 2016 

HP Chromebook 11 04 5C073T2SZP Virorking Chi omebook 2016 

HP Chromebook 11 04 2016 Ino eracie Chromebook 

HP Chromebook 11 04 iNcn.reiri Chromebook 2016 

HP Chromebook 11 04 5C D72;5.6 Working Chromebook 2016 

HP Chromebook 11 G4 5C07235YVT 1Nbrking Chromebook 2016 

HP Chrornebook 11 G4 SCC7 5r . 'Working Chromebook 2016 

HP Chromebook 11 04 fiC07236YVY Chrornebook 2016 

Specials devices replaced, devices are past traditional AUE date but will work on extended. 

Specials devices replaced, devices are past traditional AUE date but will work on extended. 

Specials devices replaced, devices are past traditional AUE date but will work on extended. 

Specials devices replaced. devices are past traditional AUE date but will work on extended. 

Specials devices replaced, devices are past traditional AUE date but will work on extended. 

Specials devices replaced, devices are past traditional AUE date but will work on extended. 

Replaced by HP Chromebook 14 05 / EOL past AUE date 

Replaced by HP Chromebook 14 05/ EOL past AUE date 

Replaced by HP Chromebook 14 G5 / EOL past AUE date 

Replaced by HP Chromebook 14 05 EOL past AUE date 

Replaced by HP Chrornebook 14 05 / EOL past AUE date 

Motherboard 

Replaced by HP Chromebook 14 05 / EOL past AUE date 

Replaced by HP Chromebook 14 G5 / EOL past AUE date 

Replaced by HP Chromebook 14 G5 / EOL past AUE date 

Replaced by HP Chromebook 14 G5 / EOL past AUE date 

Replaced by HP Chromebook 14 05 / EOL past AUE date 
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THE PLAINFIELD AND STERLING 
HIGH SCHOOL COOPERATIVE AGREEMENT 

By and Between 

The Board of Education of Plainfield 

And 

The Board of Education of Sterling 

Revised 11/25/24 
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INTRODUCTION 

This Cooperative Agreement is the result of a joint effort by teams from the boards of education of 
Plainfield and Sterling who made up the "Cooperative Agreement Study-Committee" (the "Committee"). 
The list of members below identifies representation from each community. The boards of education of 
each town established the joint committee and charged it with the following mission: 

To review the Cooperative Agreement between Plainfield and Sterling for the purpose of determining to 
establish a successor Agreement that is: 

a) educationally appropriate; 
b) beneficial to both communities; and, 
c) in compliance with Connecticut General Statutes Section 10-158a. 

The Committee met between June 2024 and February 2025 to develop this Agreement. In order to assure 
equity representative board of education members voted on any given tentative agreement issue. 
Therefore, each item in this Agreement was approved by representatives from both Sterling and Plainfield. 

This Committee is dissolved with the final approval of this Agreement by both towns' boards of education. 
This Committee shall be superseded by a cooperative committee with members consisting of the full 
membership of each town's board of education. 

Members (and representation) of the Committee: 

Plainfield Sterling 

Board of Education Christi Haskell 
Michael Broughton 

Courtney Langlois 
John Brady 

Superintendents Paul Brenton Theodore Friend 
Finance Officers Courtney Brannon Sara Howley 
PHS Principal Mr. Matthew Peel 
Support/Asst. Superintendent Scott Sugarman 

* Co-chair 
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THE PLAINFIELD AND STERLING HIGH SCHOOL COOPERATIVE AGREEMENT 

THIS AGREEMENT is entered into as of July 1, 2025 by and between the Plainfield Board of Education 
("Plainfield Board") and the Sterling Board of Education ("Sterling Board") (herein collectively referred 
to as "Boards"), each acting by its respective Chairperson. 

WHEREAS, the Plainfield Board maintains a high school approved by the State Board of Education; and 

WHEREAS, the Town of Sterling does not maintain a high school and the Sterling Board is required by 
law to designate a high school which any child who has completed middle school courses may attend; and 

WHEREAS, Sterling high school students have been attending Plainfield High School ("PHS") almost 
continuously since PHS was built in 1924, and the Sterling Board has traditionally designated PHS its 
high school of record; and 

WHEREAS, it is in the best interest of the Plainfield Board and the Sterling Board to continue the long-
standing arrangement whereby Sterling students may attend PHS for grades 9 through 12; and 

WHEREAS, the Plainfield Board and the Sterling Board agree that a cooperative agreement is a mutually 
beneficial method to ensure continued availability of a high quality, cost effective, secondary education 
for the students of both towns, and desire to: 

- obtain and provide financial benefits to both communities and maximize available State funding; 
and 

be in compliance with Connecticut General Statutes Section 10-158a, which authorizes any town 
or boards of education to agree, in writing, to establish cooperative arrangements to provide special 
services, programs, or activities to enable such boards to carry out the duties specified therein, and 
further authorizes such boards to establish a committee to supervise such services, programs, or 
activities; 

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth herein, the 
Sterling Board and the Plainfield Board do hereby enter this Cooperative Agreement for purposes of 
improving their educational programs, and agree as follows: 

1. COOPERATIVE COMMITTEE 

1.1 Establishment 

As authorized under Connecticut General Statutes Section 10-158a, a Cooperative Committee is hereby 
appointed and empowered by both Boards. 

1.1 Membership 

Membership shall consist of the full membership of both towns' boards of education. 
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1.2 Responsibilities 
1) to oversee the administration of this Agreement; 
2) to develop amendments to this Agreement if needed; 
3) to monitor enrollment parameters of PHS. If total enrollment reaches maximum (building 

capacity), then the Cooperative Committee shall be fully responsible for setting the number of 
external (non-Sterling/non-Plainfield) students permitted to enroll; and 

4) to determine any future expansion requirements. 

1.3 General Powers 

The Cooperative Committee, in accordance with the terms of this Agreement, hereby assigns during the 
full term of this Agreement, the following powers as established by Connecticut General Statutes section 
10-158a, to the Plainfield Board (and, as relevant and appropriate, the Town of Plainfield): 

1) to apply for, receive, and expend on behalf of the Plainfield and Sterling school districts, all 
State and Federal grants to support any PHS building renovation and HVAC projects; 

2) to receive and disburse for PHS building projects, funds appropriated for such use by the 
Boards, awarded by the State or the Federal government, and other funds received by the 
Cooperative Committee; 

3) to hold title to real or personal property acquired or developed as a result of this Agreement; 
4) to employ personnel; 
5) to enter into contracts to plan and construct any building project; and 
6) to otherwise provide the specified programs, services, and activities related to this Agreement. 

Notwithstanding the above, the Cooperative Committee may choose to apply directly for funding. Upon 
receipt of such funding, in compliance with State and Federal requirements, management and 
disbursement of those funds will be assigned by the Cooperative Committee to the Plainfield Board (and, 
as appropriate, the Town of Plainfield). 

1.4 Meetings 

The Cooperative Committee shall meet at least twice each year. The Cooperative Committee shall 
also convene within two weeks of delivery of a written request to meet, by either board, to the Chair of 
the other board. The Cooperative Committee may hold its meetings, regular or special, at such place and 
time as the officers of the Cooperative Committee may determine. All such meetings shall be conducted 
in accordance with the requirements of the Connecticut Freedom of Information Act. In the conduct of 
its meetings, the Cooperative Committee shall be guided by Robert's Rules of Order unless such 
provisions are inconsistent with this Agreement or are modified through bylaws adopted by the 
Cooperative Committee. A quorum of the membership of each board must be present to constitute a 
quorum for a Cooperative Committee meeting. 

1.5 Officers 

Chairs of each board of education shall serve as co-chairs of Cooperative Committee meetings. 
1.6 Voting 
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Each board of education shall have one vote which shall be cast by the Chair of each Board, or his or her 
designee. Therefore, it will take two affirmative votes to pass a motion. 

2. HIGH SCHOOL COOPERATIVE ADVISORY TEAM (CAT) 

PHS shall maintain a PHS Advisory Committee in support of this Agreement. 

2.1 Purpose 

The purpose of the PHS Advisory Committee is to assure that both Sterling and Plainfield participate in 
the governance of PHS. The purpose of such committee shall be to: 

1) Analyze high school data and development of recommendations for improvement; 
2) Consult with the PHS principal on issues including but not limited to: discipline; assessment; 

curriculum; policy recommendations to the Plainfield Board; student achievement; evaluation 
plans; communication; professional development; high school policies; and staff selection; 

3) Make recommendations to the PHS principal (and/or Superintendent, and/or the Plainfield 
Board, where appropriate), on issues to include: high school philosophy; budget; curriculum; 
textbooks; schedule; extracurricular opportunities; facilities; class size; staff size; and school 
culture; and 

4) Communicate with residents and the Boards. 

3. RETAINED AUTHORITY 

3.1 PHS Building/Renovations Advisory Committee 

Membership will include those appointed to the PHS Building Committee ("Building Committee") as 
noted. In addition to that membership, three Sterling residents, appointed by the Sterling Board of 
Selectmen, shall be invited to serve ex-officio on this committee. 

Duties are defined by state statute and the Plainfield Board pursuant to Town Charter for capital 
projects. 

The completed building project is subject to final approval by the Plainfield Board. 

The Building Committee's work is completed when the punch list is complete, payments are issued and 
all reports are completed. 

Membership: 
3 board of education members (2 from Plainfield and 1 from Sterling) 
4 current PHS staff members (from different disciplines) 
I community member (from Sterling) 
Superintendents of Schools from Plainfield and Sterling 
PHS Principal 
Director of Pupil Personnel 
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Director of Grants & Assessment 
3 Ex-officio members appointed by the Sterling Board of Selectmen. 

Duties: 
1. explore future needs to be addressed by the new facility; 
2. identify educational programs to be provided in the new facility; 
3. establish facility requirements and objectives; 
4. hire consultants as necessary to assist in development of educational specifications; 
5. develop educational specifications; 
6. determine cost estimates; and 
7. submit educational specifications to the Cooperative Committee for approval and submission 

to the State. 

4. FINANCIAL PROVISIONS 

4.1 The payment to be made each year of this Agreement by the Sterling Board to the Plainfield Board for 
the use of PHS shall consist of a Base Per Pupil Assessment Rate for each Sterling regular education 
student attending PHS, a Premium Per Pupil Assessment Rate for each Sterling special education 
student attending PHS, and a Day Treatment Per Pupil Assessment Rate for each Sterling student 
attending the PHS Day Treatment Program. 

4.2 Per Pupil Assessment Rate: The Base Per Pupil Assessment Rate for each school year shall be 
equal to the result of dividing the October 1 (ED006) high school enrollment (of that school year) 
into the total of Town of Plainfield approved budgeted high school regular education costs of the 
same year. This percentage shall not exceed 20% (See Appendix A) Total high school costs will 
be determined by using direct high school costs plus allocable portions of the following cost 
centers: central office, district, and fixed. (See Appendix B) 

Plainfield Public Schools budget activity report will be made available to the Sterling Board monthly 
throughout the fiscal year. 

4.3 Reconciliation Amount: By the end of September of the following school year, using the figures 
provided by the Plainfield ED001 state report an estimated calculation shall be made using and the 
average of the four (October 1, December 1, February 1, and April 1) enrollment figures. In addition, 
when the final audited (expended) numbers are available (in the fall following the close of the school 
year) the calculation will be reviewed again for further adjustments. If the second calculation results 
in a difference to the previously determined per pupil rate, a credit or an assessment shall be added to 
or deducted from, as appropriate, the succeeding year's total of per pupil cost. 

4.4 Projected enrollment levels of regular and special education students to attend PHS in the following 
school year shall be made by and exchanged with the respective Superintendents, or their designees, 
for Sterling and Plainfield students, on or about December 15 of each school year, and shall be used 
in each school district's budgeting process for the following year's budget. In addition, the following 
year's proposed budget shall be made available to the Sterling BOE throughout the Plainfield BOE 
budget building process. 
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4.5 The Premium Per Pupil Assessment Rate for special education students shall be based on the formula 
outlined in Appendix E. (Appendix F contains an example of the calculation of the formula. (J Turban 
& A. Kwasny/4-7-09) The Day Treatment Per Pupil Assessment Rate shall equal four (4) times the 
Base Per Pupil Assessment Rate, The Premium and the Day Treatment Per Pupil Assessment Rates 
shall be effective from October 1 through September 30. 

Determination of a premium student shall be a joint decision made by the Pupil Personnel Directors 
of Plainfield and Sterling. 

Reconciliation for the Premium and the Day Treatment Assessment Rates will be performed in the 
same manner as Section 4.3. 

The Cooperative Committee may review the procedures used for determining the Premium and the 
Day Treatment Per Pupil Assessment Rates as well as the associated reconciliation procedure as town 
and/or state accounting procedures change. 

Post Graduate: 

Base, premium and Day Treatment Per Pupil Assessment Rates may not include all extraordinary 
resources or services. Such unique expenses will be individually determined by Plainfield and 
Sterling school administrators, and may result in a direct billing to Sterling for such expenses related 
to Sterling students. 

Premium Per Pupil Assessment Rates will include a variety of services, to the extent that it is possible 
to deliver such services from existing staff assigned to the high school, as specified in an approved 
Individualized Education Program: To the extent such services are offered at PHS, and any student 
must utilize external resources because of a lack of capacity in the high school program, Sterling shall 
pay for the proportional share of that purchased service expense. That share shall be based on the 
ratio of Sterling students utilizing special education programs to the total number of students utilizing 
special education programs. Sterling may be asked to directly pay their share of such purchased 
service expenses. Additional aides and special services required for Sterling students for services 
beyond those services available at the high school will be billed to Sterling at cost. Sterling shall 
directly pay for all costs related to special education students not attending PHS. 

Premium Per Pupil Assessment Rate will not include the costs of: transportation to and from the 
student's residence or Sterling contracted programs, specialized testing not available at PHS, 
individualized adaptive equipment, interpreters, medically necessitated personal assistants, or 
homebound tutoring. Sterling will directly pay for such expenses. 

It is the intention of this Agreement to assure fair and equitable delivery of special education services 
and equitable cost distribution between Sterling and Plainfield. The provision of special education 
services and charges must be responsive to the needs established by Individualized Education 
Programs, and should be evaluated, if needed, every two years, specifically in 2027 and 2029. 
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4.6 Actual Monthly Payment Amounts: 

1. Sterling shall pay to Plainfield in eight (8) monthly payments, beginning in October, due on the last 
business day of the month, and for each of the following seven (7) months ending in May, an amount 
equal to the sum of the Base Per Pupil Assessments divided by eight. 

2. Sterling shall pay to Plainfield in ten (10) monthly installments beginning in September, due on the 
last business day of the month, and for each of the following nine (9) months ending in June, an 
amount equal to the sum of the Premium Per Pupil Assessment Rate and the Day Treatment 
Assessment Rate multiplied by the actual number of special education students at each assessment 
rate attending PHS on the first school day of the month. 

Plainfield shall submit a statement to Sterling by the 10th of each month which will include the names 
and addresses of all sterling special education students counted in the enrollment for that month in the 
Premium and the Day Treatment Per Pupil Assessment Rate categories. 

4.7 Late Fees: Any amounts unpaid as of the end of the month shall be deemed overdue and shall be 
assessed a late charge, equal to the greater of 1% per month or a percentage per month equal to one-
tenth of the prime rate then in effect at the billing date as published by Chase Manhattan Bank in New 
York, or if unavailable, by such other bank as agreed to by the Cooperative Committee. 

5 CONDITIONS 

The parties' obligations to perform under the terms of this Agreement shall be contingent upon: 

In accordance with the Connecticut Special Education Regulations (Sections 10-76a-1 and 10-76d-1 of 
the Connecticut Agencies Regulations), the Sterling Board is recognized as the Local Educational 
Agency ("LEA") for its residents. PHS staff members and administrators participate in PPTs for Sterling 
residents attending PHS (and PPTs for those students eligible to attend when requested by Sterling), but 
Sterling remains, at all times, the LEA. As such, Sterling holds the authority for chairing Planning and 
Placement Team ("PPT") meetings, determining eligibility through properly convened PPT meetings, 
and for the development of Individualized Education Programs ("IEPs") for Sterling residents. 

For special education services that are available at PHS, Plainfield agrees to provide such services to 
Sterling residents in accordance with the terms of the cooperative agreement and the IEPs of the Sterling 
students attending PHS. PHS staff members and administrators will participate in PPT meetings for 
Sterling residents attending PHS, as well as for those Sterling students eligible to attend when requested 
by Sterling. As noted above, final decision-making authority regarding eligibility, evaluations, services, 
and placements for these students shall remain with the Sterling Board_ 

This mutual agreement acknowledges that the cooperative arrangement between the Sterling and 
Plainfield Boards does not assign any legal responsibility to Plainfield or to the cooperative agreement 
board for acting as the LEA for Sterling residents of high school age. The payment provisions outlined 
in the cooperative agreement further clarify that Sterling maintains full responsibility for all special 
education services for its residents. This includes, but is not limited to, out-of-district placements, 
nursing services, independent evaluations, adaptive equipment, and other specialized services not 
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typically provided by PUS. Given the potential for a PPT to determine that a Sterling resident may 
require an out-of-district placement, independent evaluation, or other specialized services for which 
Sterling is responsible, it is agreed that a Sterling administrator will hold a leadership role for PPT 
meetings for its residents. 

Plainfield shall be responsible for implementing student IEP' s and, if Plainfield fails to implement the 
services outlined in a placed student's IEP, Plainfield may be held responsible to provide compensatory 
services at Plainfield's sole cost. 

This agreement reflects the mutual understanding and collaboration between the Plainfield and Sterling 
Boards while maintaining clear delineation of responsibilities in accordance with state regulations. 

6 AMENDMENT AND TERMINATION OF THIS AGREEMENT 

8.1 This Agreement shall become effective when executed by both parties and shall continue in effect for 
a period of Five (5) years from July 1, 2025 to June 30, 2030, unless terminated early by either Board 
in accordance with this Agreement. The Agreement may be extended by one (1) year by mutual 
agreement of both Boards. 

8.2 Either party may terminate this Agreement on June 30th of any year, without penalty, by said party 
giving written notice of termination to the other party at least one year prior to the effective date of 
termination. 

8.3 Any penalty which may be imposed upon the parties by the State of Connecticut, the State Board of 
Education, or other lawful authority for early termination of this Agreement shall be paid by the party 
which terminated the Agreement. 

6.5 If Plainfield terminates this Agreement, Plainfield will forfeit all rights to any payments due from 
Sterling after the date termination becomes effective, except that any Sterling students who are 
attending PUS at the time of termination of this Agreement may complete their secondary education 
at PUS upon payment by Sterling of the tuition allocable to said students under the terms of this 
Agreement, and Plainfield shall be liable for any reasonable increase in the high school tuition costs 
incurred by Sterling at any other facility for the original term of this Agreement. 

6.6 If State mandated enrollment of students from outside the Towns of Sterling and Plainfield prevents 
the attendance of all eligible Sterling and Plainfield students, or if State mandated programs prevent 
Sterling from fulfilling its minimum enrollment obligations, this Agreement, including the payment 
schedules, will be reviewed and adjusted equitably by the Cooperative Committee so as to maintain 
the integrity of as much of this Agreement as is possible. 

6.7 After the termination of this Agreement, whether by action of a party or by lapse of time, the 
Reconciliation Amount shall be determined under section 4.3 and the payment schedule will be 
determined by the Plainfield and Sterling Boards. 
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6.8 This Agreement may be amended and/or extended by action of the Cooperative Committee established 
in section 1 above. 

7 MISCELLANEOUS 

7.1 PHS building usage by either party shall be treated equally. It is understood that Sterling's usage is 
limited to the high school facilities only and not the middle or elementary school facilities. 

7.2 A minimum of two (2) planned presentations will be made annually to the Sterling Board by PHS 
leadership and/or Plainfield District Leadership to communicate: 

1. The overall performance of Sterling Students on state indicators of achievement expectations; 
2. Pending changes to curriculum, instruction, assessment or programming or building renovations; 
3. Status report school improvement goals/targets; and 
4. Response to BOE/public informational requests provided in advance of the scheduled meetings. 

7.3 PHS will annually plan meetings as needed to collaborate with Sterling Community School on matters 
related to: 

1. Alignment of curriculum and student performance expectations grades 6-12; 
2. Student awareness of PHS opportunities responding to student interest in high school programs; 

and 
3. Efforts to improve information and engagement of Sterling families in PHS programming. 

7.4 Any and all disagreements arising under the terms and conditions of this Agreement which cannot be 
resolved by the Cooperative Committee will be taken to the American Arbitration Association for 
binding arbitration, under the rules of the Association, for resolution. 

7.5 To aid in the management of Sterling students, PHS and Sterling Public Schools shall collaboratively 
choose one (1) counselor from Plainfield High School to be assigned to support students from Sterling 
and one (1) additional PHS staff member to be the primary point of contact for other important PHS 
communications to the town of Sterling. 

COOPERATIVE AGREEMENT AUTHORIZATION 

FOR PLA ATION 

By 

STERLING BOARD OF EDUCATION 

Date:  3/40 S 

By  Date: 
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APPENDIX 
Base Per Pupil Assessment 

A 
Rate 

STERLING PHS POPULATION PLAINFIELD POPULATION 

STERLING REGULAR SPECIAL 
PROJECTION EDUCATION EDUCATION RSP/ILP 

PHS TOTAL PLAINFIELD 
STATE REPORTS POPULATION DISTRICT POPULATION 

October Projection 65 19 

December 0 0 

February 0 0 

April 0 0 

Total 65 19 

Percentage Allocation 

1 

0 

0 

0 

1 

October '24 (PSIS) 525 1,887 

525 1,887 

5281 1,887 

20.00% 



APPENDIX B 
Cost Allocation 

FISCAL YEAR BUDGET ACTUAL PROJECTED RATIO FORECAST X RATIO 
PHS $6,729,326.00 $0.00 100.00% $6,729,326.00 

Central Office $1,048,244.00 $0.00 20.00% $209,648.80 

District $1,108,355.00 $0.00 20.00% $221,671.00 

Fixed $5,986,871.00 $0.00 20.00% $1,197,374.20 

Total Ratio $8,358,020.00 

Total Ratio / Total PHS Average Population (Forecast Cost) 

Base Per Pupil Assessment Rate $15,920.04 



APPENDIX C 
Special Education Rate Formula 

Step 1 

Step 2 

Step 3 

EXAMPLE 

Develop the Base Per Pupil Assessment rate for Regular 
Education. 

Develop the incremental special education costs 
associated to high school services. 

Add together the Base Per Pupil Assessment plus the 
Incremental special education costs. 

Rate Calculation 

1) Base Rate Regular Education cost per student 
2) Incremental Special Education cost per student 

3) PHS Special Education Rate 

$15,920.04 
$7,947.84 

$23,867.88 



APPENDIX D 
100% PHS SPECIAL EDUCATION DISTRICT SPECIAL EDUCATION 

06-1200-111 Certified Personnel 06-1200-110 Substitutes $54,600 
Teacher 1 - SPED Grade 9 $74,298 06-1200-432 Equipment Repairs $20,000 
Teacher 2 - SPED Grade 10 $73,796 06-1200-580 Travel $250 
Teacher 3 - SPED Grade 11 $90,640 06-1200-611 Instructional Supplies $22,000 
Teacher 4- SPED Grade 12 $54,879 06-1200-690 Other Supplies $9,800 
Teacher 5- SPED Grade 9-12 RSP $87,849 06-1200-730 Instructional Equipment $0 
Teacher 6 - SPED Grade 9-12 Life Skills $90,640 06-1200-739 Other Equipment $0 

06-2130-323 Health Contracted Services $19,536 
06-2400-111 Administration-Certified $148,838 
06-2400-112 Administration Non-Cert $109,578 

$472,102 $472,102 06-2400-432 Administration Equip Repairs $6,000 
06-2400-580 Administration Travel $3,400 

06-1200-112 Non-Certified Personnel 06-2400-642 Administration Publications $2,500 
06-2400-690 Administration Supplies $3,300 

Paraeducator 1 (Life SkiIls/ILP) $27,135 06-2400-810 Dues & Fees $2,200 
Paraeducator 2 (Life SkiIls/ILP) $27,135 06-2520-322 Comp & Tech Prof Services $0 
Paraeducator 3 (Life SkiIls/ILP) $27,135 06-2520-690 Comp & Tech Supplies $16,000 
Paraeducator 4 (Life Skills/ILP) $27,135 06-2520-739 Comp & Tech Equipment $0 
Paraeducator 5 (Life SkiIls/ILP) $27,135 TOTAL DISTRICT SPECIAL EDUCATION $418,002 
Paraeducator 6 (Life SkiIls/ILP) - PIT $22,206 
Paraeducator 7 (RSP) $27,135 
Paraeducator 8 (RSP) $27,135 
Paraeducator 9 (RSP) $27,135 

$239,286 $239,286 

06-2130-432 Health Equip Repairs (.20) $260 $260 

06-2150-111 Speech Services 
$12,639 $12,639 Therapist 1 (.2 PHS SpEd) 

NON-COOP 
07-1201-112 OT/PT Therapy 

Therapist 1 (.05 PHS SpEd) $3,250 
Therapist 2 (.05 PHS SpEd) $2,650 

$5,900 $5,900 

TOTAL 100% PHS SPECIAL EDUCATION EXPENSES $730,187 



APPENDIX D 
STUDENT SPECIAL EDUCATION POPULATION 

District SpEd Population (PSIS October) 
PHS SpEd Population (PSIS October) 

372 
107 29% 

TOTAL COSTS 
PHS SpEd Costs $730,187 100% $730,187 
District SpEd Costs $418,002 29% $120,232 
Total PHS SpEd Costs $850,419 

PER PHS PUPIL COST 

Total PHS SpEd Costs $850,419 
Divided by PHS SpEd Pop 107 
Per Pupil PHS SpEd Cost $7,947.84 

24-25 Regular Ed Rate $15,920.04 
($9,527.15 / $16,796.99) 0.499 

PHS SpEd Rate $23,867.88 



   STERLING COMMUNITY SCHOOL CALENDAR 2025 - 2026
FIRST DAY FOR STUDENTS August 28, 2025 HOLIDAYS / NO SCHOOL

OPEN HOUSE 5:30PM - 6:30PM September 4, 2025 September 1 Labor Day

LAST DAY FOR STUDENTS June 12, 2025 October 13 Columbus Day / Indigenous Peoples' Day

November 11 Veterans Day

August 2025 (2) September 2025 (21) October 2025 (21) November 27-28 Thanksgiving 

M T W T F M T W T F M T W T F December 24-31 Holiday/Winter Break

1 1 2 3 4 5 1 2 3 January 1-2 New Year's Day/Vacation

4 5 6 7 8 8 9 10 11 12 6 7 8 9 10 January 19 Martin Luther King Day 

11 12 13 14 15 15 16 17 18 19 13 14 15 16 17 February 16-17 Presidents' Day / Winter Break

18 19 20 21 22 22 23 24 25 26 20 21 22 23 24 April 3 Good Friday

25 26 27 28 29 29 30 27 28 29 30 31 April 13-17 Spring Break

November 2025 (16) December 2025  (17) January 2026 (19) May 25 Memorial Day

M T W T F M T W T F M T W T F June 19 Juneteenth

3 4 5 6 7 1 2 3 4 5 1 2

10 11 12 13 14 8 9 10 11 12 5 6 7 8 9 EARLY RELEASE DAYS  

17 18 19 20 21 15 16 17 18 19 12 13 14 15 16 November 26 Dismissal at 11:30

24 25 26 27 28 22 23 24 25 26 19 20 21 22 23 December 23 Dismissal at 11:30

29 30 31 26 27 28 29 30

February 2026 (18) March 2026  (21) April 2026 (16) PROFESSIONAL DEVELOPMENT DAYS / EARLY RELEASE DAYS

M T W T F M T W T F M T W T F September 12 Dismissal at 11:30 

2 3 4 5 6 2 3 4 5 6 1 2 3 December 12 Dismissal at 11:30 

9 10 11 12 13 9 10 11 12 13 6 7 8 9 10 February 6 Dismissal at 11:30 

16 17 18 19 20 16 17 18 19 20 13 14 15 16 17 May 8 Dismissal at 11:30 

23 24 25 26 27 23 24 25 26 27 20 21 22 23 24

30 31 27 28 29 30 PROFESSIONAL DEVELOPMENT DAYS / NO SCHOOL 

May 2026 (20) June 2026 (10) August 25 First Day for Teachers / Monday

M T W T F M T W T F Student Days 181 August 26 First Day for Staff / Tuesday

1 1 2 3 4 5 Teacher Days 187 August 27 Professional Dev. Day / Wednesday

4 5 6 7 8 8 9 10 11 12 Early Dismissal Days  13 October 3 Professional Dev. Day / Friday

11 12 13 14 15 15 16 17 18 19 Professional Dev. Days 6 November 10 Professional Dev. Day / Monday

18 19 20 21 22 22 23 24 25 26 March 13 Professional Dev. Day / Friday

25 26 27 28 29 29 30 PARENT/TEACHER CONFERENCES 

October 23 & 24 Dismissal at 11:30
March 26 & 27 Dismissal at 11:30
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