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DISTRICT: Grundy County TN o
Public Plan - Federal Relief Spending p

In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.
This is the district’s plan for spending, in compliance with federal law.

.Education

General Information

LEA Name | Grundy County Director of Schools | Dr. Durley

Address | 1376 Main Street Altamont, TN 37301

Phone #  ( 931 ) 692 - 3467

District Website
(where plan is posted):

Students & Enroliment
Mission & Vision | Strengthened by diversity, our district will foster partnerships of staff, families and the co

https://www.grundycoschools.com/federalprograms

Grades Served | PreK-12 # of Schools | 6 Total Student Enroliment | 1906

S American Indian/Alaska Native 0.05 % | Asian 0.30 %
E::i Black/African American 0.30 % | Hispanic 1.05 %
§§ Native Hawaiian/Pacific Islander 0 % | White 98.28 %

w .

Multiracial 0 %

Economically Disadvantaged 71.0 % | English learners 06 %
Students with Disabilities 17.1 % | Foster 0.05 %
Students Experiencing Homelessness 1.5 % | Students in Military Families 05 %
Migrant 0.1 Students with High-Speed Internet at Home 52.8 %

[Accountability ]

View the District . N
Report Card: https://reportcard.tnedu.gov/districts/310

ESSER 1.0 Allocation | $ 654,905.68 |  ESSER 2.0 Allocation | $ 2,363,317.7  ESSER 3.0 Allocation | $ 5,307,676.0
ELC Allocation ‘ $0 ‘ Students Experiencing Homelessness Allocation: ‘ $ 33,672.30

ey \ENNERelel (0] $ 8,359,571.7
Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0%): ‘ $ 1,890,654.2

Summary of Requirements

Yes No
District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)? °
Community Engagement Template submitted and posted on website? °
Health and Safety Plan submitted and posted on website? °
Needs Assessment submitted and posted on website? °
Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted? ®
Spending Plan submitted in ePlan and available to public? °

How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

TN ALL Corps Tutoring Program

N
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Introduction

The federal relief funding is a significant opportunity for school districts in the state to
accelerate student achievement. Outcomes achieved over these four years can set a
policy and investment foundation for years to come. Tennessee is fortunate that public
education did not face state budgetary cuts during the pandemic, instead experiencing a
significant amount of additional state investment during the same time period. As such, we
have a collective responsibility to invest strategically, monitor implementation, and report
on quantifiable outcomes transparently.

The department believes that in order to demonstrate strong growth at the state and local
levels, it remains important to invest in a small number of high-impact items, within a
cohesive and aligned strategy. These investments should be rooted in research and best
practice as the most critical for long-term student success.

The department’s strategic plan, Best For All, outlines the critical and researched areas
that must continue to be strengthened if all students are to continue to grow and thrive.
The department strongly encourages all LEAs to capitalize on this moment to create
generational impact, lasting legacy, and a roadmap for investments that can and should be
made in the future.

We will set all students on a path to success.

1 LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.
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summary

Topic Amount Spent Percentage of Total
Tutoring Programs $ 525,000.00 6.29 %
(Supplementio State funding) | $ 600:00000 718 %
Early Reading (Pre-K - 3rd) $ %
Interventionists $ 7,467.00 0.09 %
Other $ 1,330,370.00 15.91 %
Topic Amount Spent Percentage of Total
AP and Dual Credit/ $ %
Enrollment Courses

High School Innovation $ 45,548.47 0.54 %
Academic Advising $ 194,634.76 2.33 %
Special Populations $ 33,672.30 0.40 %
Mental Health $ 339,629.94 4.06 %
Other $ 75,000.00 0.90 %
EDUCATORS

Topic Amount Spent Percentage of Total
Strategic Teacher Retention $ 399,197.11 4.78 %
Grow Your Own $ 139,700.00 1.67 %
Class Size Reduction $ %
Other $ %
FOUNDATIONS

Topic Amount Spent Percentage of Total
Technology $ 743,408.06 8.89 %
High-Speed Internet $ 67,208.78 0.80 %
Academic Space: Facilities* $ 3,758,831.69 44.96 %
fuing rd Reperene, 5 snsosss
Other $ %
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All Tennessee students
will have access to a
high-quality education

by learning to read and
reading to learn with high-
quality materials. This
includes investments in
Reading 360 (literacy) and
TN ALL Corps (tutoring).

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:

Accelrated Reading program to monitor individual reading progress. High quality Math and English
textbooks. Odysseyware offers innovative instructional materials and curriculum.

High Dosage, Low Ratio Tutoring
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week

Grade Number of | Percent of | Frequency | Ratio Description

Band Students |Students |per Week |Provided |of Services

Kindergarten | 28 20 % |3 1:3 Standards aligned reading and math tutori
15t Grade 28 20 % | 3 1:3 Standards aligned reading and math tutori
2" Grade 23 20 % |3 1:3 Standards aligned reading and math tutori
34 Grade 26 20 % |3 1:3 Standards aligned reading and math tutori
4t Grade 27 20 % | 3 1:3 Standards aligned reading and math tutori
5t Grade 23 20 % |3 1:3 Standards aligned reading and math tutori
6" Grade 26 20 % |3 1:3 Standards aligned reading and math tutori
7t Grade 28 20 % |3 1:3 Standards aligned reading and math tutori
8™ Grade 27 20 % |3 1:3 Standards aligned reading and math tutori
9t Grade 30 20 % |3 1:4 Standards aligned reading and math tutori
10™ Grade 33 20 % |3 1:4 Standards aligned reading and math tutori
11t Grade 26 20 % |3 1:4 Standards aligned reading and math tutori
12t Grade 30 20 % |3 1:4 Standards aligned reading and math tutori

. VYes | No_

* Participating in TN ALL Corps? °

* Plan to use free high school tutoring services through TDOE? °
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Summer Programming
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student
Acceleration Act and additional resources provided by the district):

Summer learning camps is offered for upcoming 1st - 7th graders with priority given to at risk students.
Students were able to participate in ELA and math with high-quality materials, STREAM activities, and
nhvsical activitv  The district has allacated $200 000 ner vear (for a total of SR00 NONY of FSSFR R monev tn

# of % of Total | Weeks Hours

Students Students per per Description
Grade Band Served Served Summer | Week | of Services
Elementary 150 17 % | 4 30 ELA and math with high-quality materials, ST
Middle 50 18 % | 4 30 ELA and math with high-quality materials, ST
High School %
HS Transition | 30 19 % | 1 15 Survivor Camp for upcoming freshman
* Applied to TDOE for transportation grant? ‘ L] ‘

Literacy

Link to TN Foundational Literacy Skills Plan: https://content.schoolinsites.com/api/documents/91ba419

Spending Amount Planned on...

Approved
Instructional Professional
Grade Band | Materials Development | Description
Pre-K $ $
Elementary $ $ Please see the other section on page 7 for a description o
Middle $ $ Grundy County does not have a middle school
High School | $ $ Please see the other section on page 7 for a description o

* Participating in Reading 360 Summer Teacher PD (elementary)? o
* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)?
* Participating in Reading 360 PK-12 Literacy Implementation Networks?

* Participating in Reading 360 Early Reading Implementation Networks?

* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation?

* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports?
* Provided families with information on FREE at-home decodables?

* Using the free universal screener provided to districts? °
* Considering use of free TDOE supplemental instructional materials for math (elementary)? °

* Considering use of free TDOE math professional development, implementation support and
networks?

Tennessee Department of Education ¢ tn.gov/education Pg 6



https://www.tn.gov/education
https://www.tn.gov/education/top-links/2021-special-session-legislation.html
https://www.tn.gov/education/top-links/2021-special-session-legislation.html

Other: Academics

Spending

Expected

Outcomes for
Students as a
Result of this

How Student
Outcomes and/
or Success will
be Quantifiably

Amount Investment Measured Description of Services
TI-84 TI-84 Plus The following Graphing calculators for high school students to
Calculators $ 19,325.00 | calculators are | will be used to z:im ; lzifs:czuzzc?i; o?:]%i?;?’ CT::ZZISCUIUS’
needed for assess the ' ’
High quality Equip teachers | The following High Quality English Textbooks for the high school
English $ 460.000.00 | with necessar will be used to to use for classes and High Quality Math Textbook:
textbooks for ’ ) . ) y for k-12 classes.
high school. high-quality assess the
Tutoring Increase The following Low ratio tutoring for students that are not at grade
Program $525,00000 achievement | will beusedto | oren J255es. Thisis o ncrease achievement fo
for students assess the
Elevate Virtual Teachers will The following Elevate Virtual Learning is a platform to employ
Learning $ 435,000.00 | focus on will be used to high QL']a”ty instruct.ors forlhailrd to staff positions,
) which includes but is not limited to physics,
moving assess the chemistry, and Spanish.
CASE Teachers will The following Case Standards-Aligned Benchmark to help
Standards . teachers move students from below and
$129,745.00 foculs on will be used to approaching grade level to on-level and mastery.
moving assess the
gcczl_erated Improved The following Accerlergtzd Ree:jdintg willdpe used to help students
eading $ 108,300.00 | independent will be used to Improve independent reading.
reading level assess the
EasyCBM Universal The following EasyCBM will be used to monitor for early literacy
$ 25,000.00 | Screening will be used to I;etg:\ltirltrg:k ;?:gf;igents will be tested 3 times a
instrument for | assess the
ELA Textbooks Improved The following Higr;]r_w-QualitytEL@J:xtbooks for K-8 to improve
$ 153,000.00 | achievement will be used to achievementin '
in ELA assess the
Summer Increase The following Summer Programming will be used to increase
P i . . hi f h I
S 60000000 achievement  willbeusedto | SoTereno e e e beon o
for students assess the
Behavioral Equip our The following Behavioral Interventionist training to equip our
Interventionist . . teachers with strategies to help with behavior
Training $7,467.00 teachers with will be used to problems that adversely affect instruction.

strategies to

assess the
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Tennessee schools will

be equipped to serve

the academic and non-
academic needs of all
students by developing
robust career pathway
opportunities and
connecting students to
real-time support. This
includes investments in
articulated pathways for
all students, innovative
high schools linked to
career opportunities and
advanced coursework, and
specialized supports for
students who need them.

Description of strategic allocations to support Student Readiness and the School-Related Supports
necessary to access high-quality instruction, including how allocations support the investments
identified in the district’s needs assessment:

Survivor Camp is offered to upcoming freshman to help them prepare for the transition to high school.
The program is a week long with a total of 15 hours. The program offers fun activites, team building
exercises, and opportunities to learn about extracirricular activities. It also offers the students a chance

[V RO RS S [ 57 5 A RS S RS | oSy R U [P S

Middle and High School Opportunities

Item Spending Description of Services

AP and Du.a.l Credit/Enrollment $

Opportunities

High School Innovation $

Academic Advising $ 194,634.76 Survivor Camp for upcoming freshman to prepare them for the high schoo
Other $
. Yes/No
* Received an Innovative High School Grant? L
* Using or planning to use free ACT preparation courses? °

* Using or planning to use free and online AP Access for All? °

* Received an Early Postsecondary Expansion Grant? L
* Received a Middle School STEM and CTE Grant? °
* Received a STEM Designation? L
* Participating in the free Work Keys program? °
* Using or planning to use free STEAM Resource Hub? °

* Received a Governor’s Civics Seal Grant? °
* Plan to participate in computer science networks and related grants?
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Special Populations

Expected
Outcomes for

Students as a
Result of this

Spending Investment Description of Services

Economically Disadvantaged | $

Students with Disabilities $

Students in Foster Care $

students Experiencing $ 3367230 Th learni | Addition of 3 social workers for the dist

Homelessness ,672. e summer learni ition of 3 social workers for the distr

Migrant $

Mental Health Supports $ 339,629.94 | The summer learni | Addition of 3 social workers. Social Work

Other $
- Yes No

* Applied for and received a TDOE trauma informed school grant? °

* Will receive a supplemental grant for serving students experiencing homelessness? °

* Applied for and received the ELC grant to support health and wellness activities? o

* Planning to apply for mental health grants ($100,000 - $200,000)? °

* Applied for an IDEA Partnership Grant to support students with disabilities? °

* Plan to use attendance support to identify and re-engage missing students? o

Other: Student Readiness

Spending
Amount

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

Intervention Improvement Universal Intervention materials will be used to improve
Materials $42,980.00 in reading and crrenninmg reading and math skills.
ACT Boot Cam To prepare high school students to take ACT Test.
Pl 75,000.00 | !mprovement ACT Test Data prep 9
in ACT ernrec

Welding Student Completion To be used as a tool to teach welding basics to

$ 2568.47 it
Software rartificatinne rate for advanced lab activities.

$

$
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EDUCATORS

Tennessee will set a new

path for the education

profession. This includes
investments in Grow Your
Own programs, educator
networks and pathways,
and strategic compensation
and recruitment efforts.

Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district’s needs assessment:

Incentive for teachers that continue to work for GCBOE. GCBOE also offers Professional Development for Early Literacy. Teachers

will also be offered mental health support and hazard pay.

Strategic Teacher Retention

Spending
$ 399,197..

Expected Outcomes
for Students as

a Result of this
Investment

Teachers who are r

Description of Services
Hazard pay for all staff ($1000.00 per staff memb

Establishing Sustainable
Teacher Recruitment
Models

Class Size Reduction

Other

$
- VYes/No]

* Participating in Grow Your Own?

* Participating in Aspiring Assistant Principal Network?

* Participating in Diverse Leaders Network?

* Participating in Rural Principal Network?

* Participating in Turnaround Principal Network?

* Participating in Principal Supervisor Network?

* Participating in TASL Academies?

* Participating in TDOE Special Education and ESL additional endorsement grants?

* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board?

* Encouraged participation in or actively utilized Best For All Central?
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EDUCATORS (continued)

Other: Educators

Expected How Student
Outcomes for Outcomes and/
Students as a or Success will

Spending Result of this be Quantifiably

Amount Investment Measured Description of Services

Tutoring Increase The following Support for teacher planning for

$ 139,700.00 | achievement will be used to tutoring and personnel to handle COVID
for students assess the exposure protocols

$

$

$

$

$

$

$

$

$
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FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district’s needs assessment:

Technology for students will be 2:1. Internet connectivity will continue to be a focus so that all students
have access to free wifi. Technology needs for students and teachers are being addressed. Chromebooks
have been purchased for every student 1st-12th grade.

Expected Outcomes

for Students as

How Student
Outcomes and/
or Success will

Spending | a Result of this be Quantifiably

Amount | Investment Measured Description of Services
Technology $ 743.408.| Each student and Many of the Chromebooks for every student

""" | teacher, PreK-12th strategies in PreK-12th grade reaching 2:1

High-Speed $ 67 208.7! Have higher quality | Many of the Internet hotspots for students to
Internet "7 | internet for strategies in have access to internet outside of
Acade.mic | Aclean and healthy | Attendance for Air quality impro_vement by replacing roofs and
Space: $ 3,758,83. . HVAC systems in all 6 schools.
Facilities* environment for both teachers
,';Auodr}gﬁng%d Performance The following Hire Esser Grant Coordinator- The
Data Cégllection $ 99,903.6! monitioring of will be used to | purpose of this job is to serve as a
and Reporting student and staff assess the facilitator of grant management,
Other $

_____________________________________________________________Yes/ No

* Participated in the TDOE device grant program? °
* Participated in the TDOE connectivity grant? °
* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? °
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OTHER

Description of Additional Strategies designed to accelerate academic achievement:

Expected Outcomes
for Students as
a Result of this

How Student
Outcomes and/
or Success will
be Quantifiably

Spending

Investment

Measured

Description of Services

R R A

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds

If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit
concerns related to reversion of funds. This could also be used as contingency funding for projects that
are unspent or underspent.

Expected Outcomes
for Students as
a Result of this

How Student
Outcomes and/
or Success will
be Quantifiably

Spending

Investment

Measured

Description of Services

Retention Bonus $ $1,500,( Teacherswho are m(| Teachers that ar| Retention bonus and benefit:
Retention Bonus $ 510,000.! | Non-classified persol | The following wi| Retention bonus and benefit:
$
$
$
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OTHER (continued)

Monitoring, Auditing and Reporting

The LEA should outline how they will actively monitor their allocations; how they will conduct interim
audits to ensure an appropriate application of funds; how they will collect and manage data elements
required to be reported; and how they will report this information to the community. As a note, the
department will be releasing guidance for required elements at the state and federal levels once
clarified by the U.S. Department of Education. The department recognizes that this will be a significant
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.

ESSER Grant Auditor will fulfill the following responsibilities:

Responsible for all aspects of grant accounting including proper coding of expenditures, balancing of
accounts, funds request to TDOE and other necessary reporting and accounting. Develop budget and
spending plans with stakeholders in accordance with each grant's requirements. Keep relevant
stakeholders informed about upcoming deadlines and deliverables, thereby ensuring smooth
completion of grant objectives. Provide detailed reports to the grant stakeholders around the progress
of each grant. Monitor grant spending to ensure grants stay within budget and are fully expended by the
end of their life. Monitor required documentation/paperwork and other related documents connected
with CARES Act/ESSER grants. Assist with budget and audit preparation.

The ESSER Grant Coordinator will fulfill the following responsibilities:
Coordinates and supports fund management from ESSER 1.0, ESSER 2.0, ESSER 3.0 and other grant funded
COVID-19 funding. Will be a liaison between granting agencies and the school district in the preparation,

Family and Community Engagement

The LEA should outline how they plan to meaningfully engage with families and communities throughout
the life of the ESSER and other relief funds.

A survey will be developed by instructional supervisors in order to collect feedback from the pubilic.
Suggestions for the survey will be gathered from all Central Office supervisors. The surveys will be
available to be filled out at the school meetings on paper and electronically. In addition, Grundy County
Schools will send the survey to teachers via email and will use the all call system to send the survey out
to parents.

A PowerPoint presentation will be created by the CTE director and the Federal Programs Supervisor to be
used at each of the informational meetings held at the schools. The PowerPoint will give specific details
about ESSER funds and the state requirements for the funds. The presentation will also contain general
ideas about the planning process that will be used to determine how the ESSER funds will be used.
Communication about the informational meetings will be published in the Grundy County Herald, on the
Grundy County Schools facebook page, on GCTV, and via all call. In addition, we will reach out to
community partners which could include: Ben Lomand, SVEC, SCCF, Sewanee University, the county
commissioners, Grundy Safe Community Coalition, and Mayor Brady. Exceptional Education Supervisor,
Attendance Supervisor, Transportation Supervisor, Food Services Supervisor, and Maintenance
Supervisor will handle communication with community partners.
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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	Text Field 101044: The following will be used to assess the effectiveness:  CASE benchmark scores,  screeners, TCAP scores and EOC scores. 
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	Text Field 10110: Survivor Camp is offered to upcoming freshman to help them prepare for the transition to high school. The program is a week long with a total of 15 hours. The program offers fun activites, team building exercises, and opportunities to learn about extracirricular activities. It also offers the students a chance to become familiar with new teachers and a new environment in a relaxed setting. 

ACT Boot Camp a program provides and equips students to take the ACT. The programs offers students the chance to study and prepare for the upcoming test. Giving students the confidence in their abilities to take the test. 
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	Text Field 10129: The summer learning camps will focus on addressing learning loss with our most at-risk student groups including economically disadvantaged, exceptional education students, homeless students, foster students, and minority students. Data from district benchmarks, universal screening data, tutoring data, and TCAP data will be used to determine which students can benefit from summer learning camps.
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	Text Field 10130:  Addition of 3 social workers for the district. Low ratio tutoring. Improved ventilation systems and roofing projects to eliminate mold from buildings. Various partnerships established with non-profit organizations to assist with social and emotional needs. Assessments of all student groups using CASE benchmark, universal screeners, TCAP, EOC, attendance and surveys.
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	Text Field 101071: To be used as a tool to teach welding basics to advanced lab activities.
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	Text Field 10140: Incentive for teachers that continue to work for GCBOE. GCBOE also offers Professional Development for Early Literacy. Teachers will also be offered mental health support and hazard pay. 
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	Text Field 1010102: The following will be used to assess the effectiveness of the new math adoption: math CASE benchmark scores, math screeners, TCAP scores and EOC scores. 
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	Text Field 10153: Technology for students will be 2:1. Internet connectivity will continue to be a focus so that all students have access to free wifi. Technology needs for students and teachers are being addressed. Chromebooks have been purchased for every student 1st-12th grade. 
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	Text Field 10155: Each student and teacher, PreK-12th gade, will have access to technology needed to complete work at school and at home. 
	Text Field 10159: Have higher quality internet for students at school and at home.
	Text Field 10163: A clean and healthy environment for learning. 
	Text Field 10171: 
	Text Field 10167: Performance monitioring of student and staff
	Text Field 10156: Many of the strategies in place by the district for addressing learning loss require the use of technology.  Benchmark tests, screeners, and formative assessments in the classrooms need to be given with fidelity.  The purchase of guardian software will help us to ensure this is happening. 
	Text Field 10160: Many of the strategies in place by the district for addressing learning loss require the use of technology.  Benchmark tests, screeners, and formative assessments in the classrooms need to be given with fidelity.  The purchase of guardian software will help us to ensure this is happening. 
	Text Field 10164: Attendance for both teachers and students will be used to assess effectiveness.
	Text Field 10172: 
	Text Field 10168: The following will be used to assess the effectiveness:  CASE benchmark scores,  screeners, TCAP scores and EOC scores, and attendance.
	Text Field 10157: Chromebooks for every student PreK-12th grade reaching 2:1 devices, interactive panels, and laptops for teachers and district staff
	Text Field 10161: Internet hotspots for students to have access to internet outside of school for school work. 
	Text Field 10165: Air quality improvement by replacing roofs and HVAC systems in all 6 schools. 
	Text Field 10173: 
	Text Field 10169: Hire Esser Grant Coordinator- The purpose of this job is to serve as a facilitator of grant management, while working as an assistant for research and data analysis. Will troubleshoot and support grant preparation, records, and reports.



Hire Esser Grant Auditor- Audit all district CARES Act/ESSER grants. Coordinate the full lifecycle of grants from their conception and initiation to their planning, execution, performance/monitoring, and closure. Support in the grant applications & revisions. Provide clear communication to all stakeholders of grant objectives, rules and regulations, allowable expenses and timelines.
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	Text Field 10215: Teachers that are more familiar with students and the school system will have the abiiliy to identify at-risk students. Will also be able to help keep students on grade level standards. The following will be used to assess the effectiveness:  CASE benchmark scores,  screeners, TCAP scores and EOC scores. 
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	Text Field 10216: The following will be used to assess the effectiveness:  CASE benchmark scores,  screeners, TCAP scores and EOC scores. 
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	Text Field 10225: ESSER Grant Auditor will fulfill the following responsibilities:

Responsible for all aspects of grant accounting including proper coding of expenditures, balancing of accounts, funds request to TDOE and other necessary reporting and accounting. Develop budget and spending plans with stakeholders in accordance with each grant's requirements. Keep relevant stakeholders informed about upcoming deadlines and deliverables, thereby ensuring smooth completion of grant objectives. Provide detailed reports to the grant stakeholders around the progress of each grant. Monitor grant spending to ensure grants stay within budget and are fully expended by the end of their life. Monitor required documentation/paperwork and other related documents connected with CARES Act/ESSER grants. Assist with budget and audit preparation.



The ESSER Grant Coordinator will fulfill the following responsibilities:

Coordinates and supports fund management from ESSER 1.0, ESSER 2.0, ESSER 3.0 and other grant funded COVID-19 funding. Will be a liaison between granting agencies and the school district in the preparation, documentation, and budgeting of grant proposals. Coordinate and monitor post-award grants to ensure budgeting and administrative policy requirements are followed. Work with the Accountability Team to create, enter, and maintain state required district plans while supporting schools in the development and completion of their individual state required school plans. Assist building administrators and other district leaders towards a data driven organization in which stakeholders use data more effectively in decision-making at all levels. Work with a data infrastructure for performance information and achievement results, and identify and implement opportunities to use technology to make data more accessible to internal and external users. Maximize dissemination of findings, ensuring that findings are disseminated using a variety of communications formats targeted to their audiences; prepare and present reports internally and externally. 




	Text Field 10226: A survey will be developed by instructional supervisors in order to collect feedback from the public.  Suggestions for the survey will be gathered from all Central Office supervisors.  The surveys will be available to be filled out at the school meetings on paper and electronically.  In addition, Grundy County Schools will send the survey to teachers via email and will use the all call system to send the survey out to parents.

A PowerPoint presentation will be created by the CTE director and the Federal Programs Supervisor to be used at each of the informational meetings held at the schools.  The PowerPoint will give specific details about ESSER funds and the state requirements for the funds.  The presentation will also contain general ideas about the planning process that will be used to determine how the ESSER funds will be used.

Communication about the informational meetings will be published in the Grundy County Herald, on the Grundy County Schools facebook page, on GCTV, and via all call.  In addition, we will reach out to community partners which could include: Ben Lomand, SVEC, SCCF, Sewanee University, the county commissioners, Grundy Safe Community Coalition, and Mayor Brady.  Exceptional Education Supervisor, Attendance Supervisor, Transportation Supervisor, Food Services Supervisor, and Maintenance Supervisor will handle communication with community partners. 

Plans for the informational meetings at the schools

Each building level principal will use the PowerPoint created by Central Office to deliver the message about ESSER funds. The  Federal Programs Supervisor will provide the PowerPoint and content review to all principals. 

Central Office staff will support the principals at the meetings by being in attendance to help with the collection of data and Q&A.  The following Central Office Staff will be assigned to each school:

North Elementary - Gina Sircy

Coalmont Elementary - Anna Meeks and Dr. Durley

Pelham Elementary - Billy Moon and Kathy Moon

Swiss Memorial - Dr. Jennifer Webb

Tracy City - Taylor Parmley and Russell Fugate

Grundy County High School - Deidre Helton and Dr. Jennifer Webb
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