INSTANT IMPACT
GI.MBAI. PREP

Board Meeting
June 23, 2026 Meeting
5:00 p.m.
Zoom Link:https://us02web.zoom.e/j/6013111423

Agenda/Minutes
Location - Conference Call

1. Call to Order
A. Moment of Silence
B. Roll Call
C. Approval of Minutes
a. May 27, 2026
b. Approval of Agenda
2. Public Comment
3. Committee Reports
a. Finance Committee Report
b. Facilities Committee Report
4. Action ltems
a. New Board Member
Storage Buildings
Amplify
Great Minds
Building Module for Expansion
Furniture RFP
2026-27 Salary Scale
Administrator's Compensation Manual
5. Report ltems
a. 2026-2027 Preliminary Budget and Staffing Projection Report
b. Student Enroliment Report
c. Operations Report
d. Organizational Chart 2026-27
6. Events
a. Summer School
b. 21st Century
Board Retreat
7. Executive Cabinet
8. Adjournment
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https://us02web.zoom.us/j/6013111423
https://docs.google.com/document/d/1-EDcc6NiDyhCvsVqgCZUkZd8LGQbaNKeTS5PzP00udc/edit?usp=drive_link
https://docs.google.com/document/d/1ciGdMleVXYEdPc7cOYiVEP8xAEbInTf3/edit?usp=sharing&ouid=102101660635143730317&rtpof=true&sd=true
https://docs.google.com/document/d/1v0dU9EbITRImDGFUm-opvjCm3HcIO-H9l9OQhTMF324/edit?usp=sharing
https://docs.google.com/document/d/1ciGdMleVXYEdPc7cOYiVEP8xAEbInTf3/edit?usp=sharing&ouid=102101660635143730317&rtpof=true&sd=true
https://docs.google.com/document/d/13ww9vjJ6LQYvUTXzWVm2KYmTJXlCBDHs/edit?usp=sharing&ouid=102101660635143730317&rtpof=true&sd=true
https://drive.google.com/file/d/1v_qCyscYX7AkfJP0ailVZLESAphw0DXe/view?usp=sharing
https://docs.google.com/document/d/1NB2A7fLTQ5SoCT1uC32A_cX3p-RIuimD/edit?usp=sharing&ouid=102101660635143730317&rtpof=true&sd=true
https://docs.google.com/document/d/1QyP5UQLJKIS0pXO_uR5t8_j_Fd-aEzl3/edit?usp=drive_link&ouid=102101660635143730317&rtpof=true&sd=true
https://drive.google.com/file/d/19SmPQ9QB4tIP_8R_nTvcaELE2zPl1qOq/view?usp=drive_link
https://docs.google.com/document/d/1_cXjG_P-SCoVE51PEp1qVa25_3nhIjdh/edit?usp=drive_link&ouid=102101660635143730317&rtpof=true&sd=true
https://docs.google.com/document/d/1E1NShCkIC02IyJ3j7nfMRZoIxYWWMNE3/edit?usp=drive_link&ouid=102101660635143730317&rtpof=true&sd=true
https://drive.google.com/file/d/1qzN3VkfcnN9PmiT6lbU9CDlVb-yshS2X/view?usp=drive_link

