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Notice of Board Work Session
January 20-22, 2012, Radisson Hotel, Flagstaff, Arizona
Via Web Cam Shonto Governing Board Room

Pursuant to A.R.S. 38-431.01 and N.N.C. Title 10, Section 106(c), NOTICE IS HEREBY GIVEN to the members of Shonto
Governing Board of Education and to the general public that the Board will hold its Board Work Session open to the
public on January 20-22, 2012 beginning at 8:00 a.m. each day at the Radisson Woodlands Hotel, Flagstaff, Arizona.
Members of the public may listen to the proceeding at the Board Room located across from the K-8 School each day on a
laptop through Skype which will be provided for your convenience. If any disabled person needs any type of
accommodation, please notify SPS Administration at (928) 672-3515 at least 24 hours prior to the scheduled time.

AGENDA
Fri nuary 20,2012

A. 800aM Welcome Invocation / Ice Breaker Delores Noble-Parker
B. 8:30-9:00 AM Leadership That Works Sharon H. Singer
C. 9:00-10:00 AM Board Roles Franklin Hoover, Esq.
D. 10:00-10:15AM Break
E. 10:15-12:00PM Development of Policies Chantel Walker
F. 12:00-1:00PM Working Lunch - Book Read Sharon H. Singer
G. 1:00-4:30PM Budget Review Karin Smith

a. Current Status of School Finance

b. School Budgeting Process

c. Fiscal Accountability

d. Chart of Accounts

e. Funding
H. 4:30-5:00PM Wrap Up - Q&A

Saturday, January 21, 2012
I. 800-845aM Welcome Invocation / Ice Breaker Leonard Chee, Jr.
A. 9:00-12:00 PM Understanding Your Budget Karin Smith
B. 12:00-1:00 PM Working Lunch -Book Read Sharon H. Singer
C. 1:00-2:45PM Navajo Nation Election Procedures Edison Wauneka
D. 2:45-3:00PM Break
E. 3:.00-430pPM Navajo Nation DODE Andrew Tah
F. 4:30-5:00PM Wrap Up - Q&A
Approved:
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Ms. Ellen Cooley, President
Shonto Governing Board of Educatlon, Inc.
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Notice of Board Work Session
January 22,2012
Shonto Governing Board Room
Via Web Cam Shonto Governing Board Room

Pursuant to A.R.S. 38-431.01 and N.N.C. Title 10, Section 106(c), NOTICE IS HEREBY GIVEN to the members
of Shonto Governing Board of Education and to the general public that the Board will hold its Board Work
Session open to the public on January 22, 2012 beginning at 8:00 a.m. at the Radisson Woodlands Hotel,
Flagstaff, Arizona. Members of the public may listen to the proceedings at the Board Room located across
from the Elementary School on a laptop through Skype which will be provided for convenience. If any
disabled person needs any type of accommodation, please notify SPS Administration at (928) 672-3515 at
least 24 hours prior to the scheduled time.

AGENDA

Sunday, January 22, 2012

A. 8:00aM Call To Order Ellen Cooley
B. 8:00AM Welcome Invocation / Moment of Silence
C. 815 AM Roll Call Arlene Laugher
D. 8:20AM Adoption of Agenda
E. 830-10AM State of the School Address Sharon H. Singer
How Far We Have Come & How We Got Here
F. 10:00-10:15AM Break
G. 10:15-11:00 AM Team Building Evereta Thinn
H. 11:00-12:00 PM Effective Board Communication Dr. Joseph Martin
I.  12:00-1:00 PM Working Lunch
J.  1:00-2:00PM Developing & Purpose of a Dr. Joseph Martin
Superintendent’s Evaluation
K. 2:00-3:00PM Review of Superintendent’s Chantel Walker
Evaluation Tool
L. Adjournment
Approved:
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Ms. Ellen Cooley, President
Shonto Governing Board of Educatlon Inc.




