	Frankston ISD 
Safety and Security Meeting Agenda
Friday, April 4, 2025, 11:30 AM
	Administration Office Board Room
100 Perry Street Frankston, TX 75763





Present:
Officer Cavin Dorsey, Josh Hokit, Brian Merritt, Nicci Cook, Mark Ryals, Nikki Delaney, Jennifer Miller, Tera Klein, Shannon Vittrup, Nelsalee Amy, Jeff Teague, Alan Fox and Linda Dunlap

Absent:	
Junior Mascorro, Hunt Vinzant, and Christina Crockett
	
1. Call to Order
Officer Dorsey called the meeting to order at 11:35 a.m.

2. Open Forum:  None

3. Emergency Operations Plan/Annexes
Revisions were made to the Emergency Operations Plan, and the deadline was met for submission.

4. Security Audit Updates
An IDA is expected to be performed of the Middle School in April.  The District Vulnerability Audit will probably be performed in 2025-2026.  The Safety and Security Audit will be conducted in 2026.

5. DOJ COPS Grant 
FISD was awarded the DOJ COPS Grant.   Door access will be integrated with the camera system.  This should be completed by August.

6. Safety/Security Facility Upgrades Update
· Interior Doors:  As a result of the last audit, the inside of the interior doors have to be labeled.  This is complete.
· Crash Bars: Ag needs a crash bar, and Elementary courtyard needs a crash bar.  

7. Other Concerns/Questions:  
· Officer Dorsey needs approval from the committee to attend School Safety Response Training on May 7th at Region 7.  Brian Merritt made a motion to approve attendance with all in favor.
· The guardians recently went through training and are qualified for another year.

8. Set Spring Safety and Security Meeting
The next meeting is scheduled for Friday, August 1, 2025.

9. Adjournment
The meeting was adjourned at 11:55 a.m.
