SBDM (SITE BASED DECISION MAKING COUNCIL)

Meeting Dates

2025 - 2026

(Second Tuesday of Every Month)

Aug 26, 2025
Sep 9, 2025

Oct 14, 2025
Nov 11, 2025
Dec 9, 2025

Jan 13, 2025
Feb 26, 2025
Mar 26, 2025
Apr 26, 2025
May 26, 2025

Jun 26, 2025



Mr. William Wade
Ms. Talena Watts
Mr. Shane Norris
Mr. Kyle Campbell
Ms. Brandi Ogden
Mr. Tyson Jones



August 26, 2025 PARIS HIGH SCHOOL SBDM MEETING
Attendees:
Mr. Wade x Ms. Watts x
Ms. Ogden x Mr. Campbell x
Mr. Jones x Mr. Norris x
Agenda Items/Notes:
e Plan Meetings for the year: Sept. 9, Oct.. 14, Nov. 11, Dec. 9, Jan. 13, Feb.
10, March
10, APril 14, May 12, June 9
e Mr. Wade went over his philosophy that this committee will share in
decision making for
Paris High School
e Reviewed Mr. Wade's documents on “Guided by humbers” , discussed
attendance,
graduation rate and testing data
e Teacher Effectiveness: Mr. Wade reviewed the new programs that will be
implemented
at Paris High this school year. Those include SAVVAS, IXL, teacher
observations with
feedback, and teach backs. Teachers will be training on these new
programs as well as
prep for the SAT. During teach backs teachers will review lesson plans with
colleagues
to get valuable feedback from each other.
e PTA/PTO discussion: They have tried in the past to create this
organization at the
school but not a lot of parental involvement.
e Fundraising suggestions: Mr. Wade would like to host a golf scramble in
the spring,
selling spirit cards, Texas Roadhouse rolls, Split the Pot (50/50) Krispy
Kreme, and
grade level baskets to raffle we all suggested as options.
e Student Voice: Mr. Wade shared that there is a great group of students
and student
engagement, the principal advisory council (PAC) and bi weekly town hall
meetings
seem to be going well.



e The committee also agreed that any agenda item must be submitted to
Mr. Wade 1 week
prior to the meeting.
Action Items:
e Update school website and add 24-25 CSIP to the site.
e Add SBDM meetings and minutes to the website each month.



