
ESU 6 BOARD MEETING AGENDA
September 14, 2023

Strategic Goals - Advocating, Collaborating, & Communicating

1. At the conclusion of the ESU 6 Budget Hearing Call to Order, Vice President
Dale Kahla

2. Roll Call, Sydney Bristol

3. Pledge of Allegiance

4. Public Meeting Law Compliance Statement, read by Sydney Bristol

5. Public Comment Period - conducted by Vice President Dale Kahla

6. Consent Agenda – Motion needed to approve agenda items 7-9. Any board
member may request that any item be removed from the consent agenda and
moved to the regular agenda.

7. Board Minutes Approval - approval of the minutes of the August 10, 2023
regular meeting.

8. Consideration of September 2023 Bills ; Additional Bills

9. Consideration of September 2023 Financial Summary & Cash Flow Report

10. Information Items –
a. Administrator’s Report - Dr. John Skretta
b. Human Resources Report - Nichole Hall, Director
c. Production Update - Carla Rardin & Elisa Taylor
d. Professional Development Report - April Kelley, Director
e. Student Services Report -Dr. Michele Rayburn, Director
f. Technology Report - Jamen Hall, Director

11. Action Item: Special Hearing to Set Final Tax Request
a. Motion needed to recess regular meeting and convene the Special

Hearing to Set Final Tax Request.
b. Special Hearing to Set Final Tax Request - Hearing to receive

public comment on the final tax request.

https://drive.google.com/file/d/1D4xNVafos82kFpl8DNkrNcDnsQnWHxMz/view?usp=sharing
https://drive.google.com/file/d/14qc2V5suKUtIiheUJuu1wRAj4DbqrMjy/view?usp=sharing
https://drive.google.com/file/d/1Mtzm_muTtvde626AuW_oEJNXU0YiZQY2/view?usp=sharing
https://docs.google.com/document/d/19Rb6r-keMbmINbSUgbmJZdDu7wx0MSU8CDEzH94P9SU/edit?usp=sharing
https://docs.google.com/document/d/1bi9oC2bNYqVQwFsGggvZvVbTsEBluAGB8PaDh87lVvg/edit?usp=sharing
https://drive.google.com/file/d/1XWbFVWAr28CAqZ_-G_3E0_UqKdUnKPRk/view?usp=sharing
https://drive.google.com/file/d/1W7VFAYzwjc4rnzkByw3eZVwuAmlo-Bfm/view?usp=sharing
https://docs.google.com/document/d/1VyGK-PLwfuNsO4TB4Cd7OmEDEU2j2D7bTK9ti2mUheM/edit?usp=sharing
https://drive.google.com/file/d/1_zZW1_XbBmujAnB4JcjlbdpphwY-4XKG/view?usp=sharing


c. Motion needed to adjourn the Special Hearing to Set Final Tax Request
and reconvene regular meeting.

12. Action Item: Budget -
a. Discussion and motion to approve the 2023-2024 ESU 6 Operating

Budget.
i. 2023-2024 Budget Summary
ii. 2023-2024 Budget Certification Form

b. Discussion and motion to adopt Resolution No. 2024: Resolution
Setting the 2023-2024 Property Tax Request.

13. Action Item: Approval of Certificated Staff Evaluation Documents
a. Overview of related Rule 84 & Board Policies from Dr. Skretta
b. Approval of Revised Evaluation Document 2023 (presented for

approval by Dr. Rayburn)

14. Personnel:
a. Approve work agreement for Victoria Escalera, SUCCESS Paraeducator,

1.0 FTE

15. Correspondence
a. City of Seward Planning Commission

16. Consideration of Board Representative Attendance at the State Education
Conference - The NASB State Education Conference is scheduled for
November 15-17th at CHI Health Center in Omaha.

17. AESA, NASB, NRCSA and ESUCC updates
a. AESA:

i. AESA annual conference is November 29-December 1. Early bird
registration is open.

ii. AESA online news 9-5-23
b. NASB:

i. Monthly Newsletter
ii. NASB Board Update
iii. Board Quicks
iv. Stacie Higgins of NASB will present at the October Board

meeting
c. NRCSA: NRCSA September member update
d. ESUCC: September meetings were 9-6 and 9-7 at ESU 10 in Kearney.

https://drive.google.com/file/d/1jXMx5mrEfVanliIgTF969531Ov54Q1g4/view?usp=sharing
https://drive.google.com/file/d/1r_spk_NnGA3dhDuQEVQN7wEUE7ap3h3y/view?usp=sharing
https://docs.google.com/document/d/1miJEmvWvay0twcFBBel3QFOqwKnJLUOM/edit?usp=sharing&ouid=111966489078006877358&rtpof=true&sd=true
https://docs.google.com/document/d/1miJEmvWvay0twcFBBel3QFOqwKnJLUOM/edit?usp=sharing&ouid=111966489078006877358&rtpof=true&sd=true
https://docs.google.com/document/d/1LWNgpzBtMe9OP5GgiKVXmVs1gKq_qm8Z/edit
https://drive.google.com/file/d/1QHarfSZLBTNg3tPLfKpSrV5w12gJjAmr/view?usp=drive_link
https://www.aesa.us/annual-conference/
https://drive.google.com/file/d/1NodoiRMVIxGNUhOaXGIeYqvlD-wBYcND/view?usp=drivesdk
https://nasb.enviseams.com/docs/default-source/board-notes/board-notes---august-2023.pdf?sfvrsn=22b026c2_4
https://docs.google.com/file/d/1Wk8Ocl8-qnNbOJBTfDYk-fUjda8hD3HS/edit?usp=docslist_api&filetype=msword
https://nasb.enviseams.com/docs/default-source/board-quicks/board-quicks---september-2023.pdf?sfvrsn=d9652709_4
https://drive.google.com/file/d/1io1ru2jbcn2K32GQ81ljiHJ_2tl3PLHY/view?usp=sharing


18. Adjourn
a. The next regular meeting of the ESU 6 Board of Directors will occur on

Thursday, October 12, 2023 at 6:00pm.


