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This month | have worked with Sue from Be Legendary and Todd to work on guardrails,
calendars, and other information to allow for the board to approve items to assure goals
are being monitored and progress is being tracked. | appreciate all the hard work Todd
has put in to assure items are measurable and able to be progress monitored. This
includes work on a calendar of when these items will be monitored.

Other items include getting foundation aid payments updated to assure students that
were at summer school be educated were accounted for in this year's finances. Focus on
any audit assistance will continue to be discussed.

| signed off on an agreement between UND and Glen Ullin in support of the Counselor
being supplied to Glen Ullin by CREA.

Todd has gotten one quote for cameras on buses and is looking at another company or
option to compare functionality and cost of installing cameras on buses.

| continue to meet on a weekly basis with Todd and Kayla to answer any questions and to
provide coaching on an ongoing basis. HR questions have been shared with our HR
personnel and | have reached out to a former employee of Glen Ullin as they had some
guestions that | have researched and am working on coming to an agreement.

Other questions that are asked by staff are answered on a timely basis as they are
emailed or if | am called. All questions are appreciated and welcomed at any time.
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