ONE-YEAR ACTION PLAN

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

School: Lindsey Elementary School

School Year: 2021-2022

GOAL 1: ACADEMIC: Increase student achievement in the following areas:

PARENT-BASED ACTIVITIES DESCRIPTION OF THE ACTIVITIES DATES OF GRADE PERSONS IN CHARGE AND
ACTIVITIES LEVEL(S) HELPING
Families join virtually to learn about the individual Administrators,
Virtual Open House grade level curnculqm, discipline proc_edqres, 08/30/21 All Counselor, Teachers,
classroom expectations and communications. PEC Support Staff
Parents are taught through a virtual platform how to PEC, EIP teachers, Media
Virtual Talk About Technology access and utilize both pnllne programs and apps All Specialist, Admin
designed to foster learning at home. These programs 09/28/21
for all subject areas and even some that help with
language barriers.
Importance of Literacy for ESOL ESOL families will attend a zoom or in-person PEC, County Translator
Parents meeting where they will learn about the importance of 10/19/21 All
Literacy for their students and show them how to
access websites and or apps to help them at home.
Students will be given a free book to take home and a PEC, EIP teachers, Media
Read-N-Treat (Take Home Activity) pamphlet of reading strategies to r_ead with _thelr All Specialist, Admin
parents at home and comprehension questions to for 10/29/21
parents to ask and students to return Parents will also
receive information about student reading levels.
Virtual Math Madness Math EIP Teacher will host a zoom on math Math EIP Teacher, PEC
instruction and strategies. K-2" will work on addition 11/09/21 All
and subtraction fluency and 39-5" will work on
multiplication and division fluency.
Tell Me Something Good Teachers will share weekly tips for Math and ELA via Teachers, Admin
video or written post on Class Dojo to help parents On-Going All

with learning at home and parents will respond with
what was learned.

7 Academic/Capacity Building Opportunities — (required event or activity types include Literacy, Technology, Testing and Curriculum Standards)




Will teach parents different ways to incorporate

PEC, EIP teachers, Media

Virtual iHeart Books reading into everyday experiences to include 2/3/22 All Specialist, Admin

digital books.
School Wide Science PACT Parents and student will enjoy a science project Teachers and PEC

in the comfort of their homes. Instructions will be | 01/20/22 All

given live via Zoom.

Parents will receive a skill/strategy specific K-5 Math Department
Reading Newsletter reading newsletter. The reading newsletter Every 9 All Teachers

provides content related unit information that will | \weeks

taught during each of the school year. The

newsletter can contain unit goals, vocabulary,

strategies, examples and suggestions for at

home practice.

Teachers will meet with parents virtually to Administration
Virtual Georgia Milestone discuss GMAS tips and strategies. Each student | 3/9/22 3rd-5th 3.5 Grade
Assessment will take home with a packet of information to Teachers

include a sample of the GMAS to use with

parents.

Parents will receive a grade specific math K-5 Math Department
Houston County Math News for K-5 | newsletter created by the System K-5 Math Every 9 All Teachers

Department. The math newsletter provides weeks

content related unit information that will taught
during each of the four 9-week grading periods.
The newsletter contains unit goals, vocabulary,
strategies, examples and suggestions for at
home practice.

School: Lindsey Elementary

School Year: 2021-2022

GOAL 2: WELCOMING CLIMATE: Increase the percentage of parents that feel welcome at school.




PARENT-BASED ACTIVITIES DESCRIPTION OF THE ACTIVITIES DATES OF GRADE PERSONS IN CHARGE AND
ACTIVITIES LEVEL(S) HELPING
Annual Title | Meeting The purpose of this meeting is to All Administration
inform parents of what it means to be 08/30/21 FEC
a part of a Title | school. School staff
will discuss with parents Title | Plans,
curriculum, budgets, parent input and
rights as well as family engagement.
Houston County Resource Guide This resource brochure is available to All
parents in the Parent Resource On-going students FEC
Center and during all parent events. and
The guide lists many of the services families
and supports that are available
throughout the Houston County
community.
Granola Bars and Grand Parents Grandparents will receive a granola bar, a FEC, Admin
(drive-thru & walk-up) book to_ read a_nd a boo_kmark about Reading 09/21/21 All
Strategies during morning drop off.
Pastries for Parents Parents will receive pastries and a pamphlet FEC, Admin
(drive-thru & walk-up) about Reading Strategies during morning TBA All
drop off.
Honor Roll Celebrations (Via Zoom) | Parents are invited to watch their 10/22/21 Administrators
child receive awards for various 1/14/22 3d_gth | PEC
academic achievements via zoom. 3/25/22
5/25/22
Virtual Field Day Students participate in a virtual field Administrators
day lead by the PE teacher. TBA All Teachers, Counselor
PEC
Promotion Ceremonies Parents are invited to watch their LES Administrators
child receive awards for various 5/25/22 families | Teachers, Counselor

academic achievements via

PEC




School: Lindsey Elementary School

School Year: 2021-2022

GOAL 3: SHARED DECISION MAKING: Increase the number of parents who participate in shared decision making opportunities.

PARENT-BASED ACTIVITIES

DESCRIPTION OF THE ACTIVITIES

DATES OF
ACTIVITIES

GRADE
LEVEL(S)

PERSONS IN CHARGE AND
HELPING

Shared Decision Making Meeting
for Parents

Primary Source for Input

Parents are given the opportunity to
provide their input regarding Title | plans,
budget and programs during an in-person
meeting. The information gathered is used
to help plan for the next school year.

04/16/22

All

FEC

Shared Decision Making Meeting
for Faculty

Teachers are given the opportunity to
provide their input regarding Title | plans,
budget and programs during a faculty
meeting. The information gathered is used
to help plan for the next school year.

04/14/22

All

FEC

Parent Action Team Meeting
(1 required meeting by the end of the 1st
semester)

Primary Source for Input

All parents are invited to attend and give
feedback regarding any issues of concern
to them.

09/23/21

All

FEC

Parent Satisfaction Survey

Secondary Source for Input

Parents are given the opportunity to
provide their input regarding the Title |
program, budget and supports via a
survey. The information gathered is used
to help plan for the next school year.

February-
March 2022

All

DFEC, FEC

Online Feedback Form

Secondary Source for Input

Parents are given the opportunity to
provide their input regarding the Title |
program, budget and supports via an
online feedback form. The information
gathered is used to help plan for the next
school year.

Ongoing

All

FEC

Surveys, Questionnaires or Q&A
sessions during Academic-based
Parent Events

Mixed Source for Input

Parents are given an opportunity to
provide feedback regarding academic
parent workshops and events.

Ongoing

All

FEC




School: Lindsey Elementary

School Year: 2021-2022

GOAL 4: PROFESSIONAL DEVELOPMENT FOR STAFF: Increase the faculty and staff’'s understanding of the importance of parent engagement

and how to communicate with and work with parents as partners. (2 opportunities per semester requirement)

PD ACTIVITIES TOPICS and DESCRIPTIONS DATES OF ACTIVITIES GRADE PERSONS IN CHARGE
LEVEL(S) AND HELPING
PD of Staff Activity #1 This PD is a video presentation for All Faculty
school staff members to be introduced July-August DFEC, FEC
“Engaging Families is what WE | or refreshed on the role and _ 2021
do” requirements of Family Engagement in
our Title | schools.
PD of Staff Activity #2 During this PD, the content of the All Faculty
School Parent Compact(s) will be August-September FEC
“School Parent Compact Review reviewed with teachers/counselors. 2021
During ConferenCing” Staff will be reminded of the
requirement regarding reviewing the
Compact with parents during
conferences, as well as, the correct
way to document this feedback and
collaboration opportunity.
PD of Staff Activity #3 This PD will focus on identifying All Faculty
disengaged parents of select students FEC
“Identifying and Reaching who need the additional support from 2021-2022
Reluctant or Disengaged home. A strategic plan for the
Parents” eng_agement of these families will
devised.
PD of Staff Activity #4 2021-2022 All Faculty FEC




School: Lindsey Elementary

School Year: 2021-2022

GOAL 5: TRANSITION: Increase the amount of support provided to families as students transition through school. Increase the
coordination/collaboration efforts with early education programs and college career ready resources.

PARENT-BASED ACTIVITIES DESCRIPTION OF THE ACTIVITIES DATES OF GRADE PERSONS IN CHARGE AND
ACTIVITIES LEVEL(S) HELPING
Information and tips will be given to PEC
Transition from Pre-K to prepare parents and children for March 2021 Pre-K PRE-K Teacher
Kindergarten kindergarten. Parents will have the Kinder Teachers
opportunity to ask questions and Admin
input their ideas.
Transition from the 5" to 6" grade | 5" grade students will attend 6t Teachers
grade Orientation at Thomson Middle | March 2021 Fifth Counselor
School. Parents are invited to attend Grade |PEC
the orientation. Parent Engagement Admin
Coordinator will send home with
student a Guide for Parents on
Middle School transition.
Daycare to Kindergarten Provide information to help the PEC
transition from childcare to regular March 2021 Pre-K iio?d_er Teachers
min

school.




School: Lindsey Elementary

School Year: 2021-2022

GOAL 6: COMMUNITY COLLABORATION:

Increase community engagement and participation in school activities.

C.C. ACTIVITIES

DESCRIPTION OF THE ACTIVITIES DATES OF GRADE PERSONS IN CHARGE AND
ACTIVITIES LEVEL(S) HELPING
Big Brother/Big Sisters Mentoring Students identified as at-risk are Mickell Gooden
Program (Virtual) assigned a mentor to serve as a role On-going All PEC
model and encourage the child to
set goals for his/her future
Warner Robins Housing Authority Donate PPE for students, faculty Africa Porter
and staff of Lindsey Elementary On-going All FEC
Boys and Girls Club Students who participate in Eric Jackson
afterschool activities will receive PEC
additional homework support as well On-going All

as some culinary and problem
solving skills via the programs in
place at the Boys and Girls Club.







