Knappa School District No. 4 « Astoria, Oregon 97103

The Knappa School District will Inspire all learners to Achieve
academically and Thrive as independent and Productive citizens.

Board of Directors’ Regular Board Meeting
Wednesday, February 21, 2024

6:30 p.m.

Call to Order - Chair Cullen Bangs
1.1 Flag Salute-6:30 p.m.

Consent Agenda- (Motion for approval needed)................................ 3
2.1 Minutes from the January 24, 2024 Regular Board Meeting

2.2 Surplus Property

2.3 Move June 19, 2024 Meeting to June 18, 2024

Information
3.1 Classified Personnel Update..........c.ceooeeriiiniiiiiieniiiiieieeieee 9

Communications and Hearing of Interested Parties

The Board welcomes visitors to our meetings, and values comments from district patrons that
improve the quality of education for students. The Board, at their discretion, will recognize comments
from the audience. We must require, however, that complaints be directed through the administration
for resolution. Comments made during this session must be free of abusive language, personal attacks
on district personnel, and not directed towards any department which, due to its low staffing, would

amount to an attack by in affect naming district personnel. We also ask that presentations be limited
to (3) minutes.

Superintendent Report..................c.coooveviieiiiiciiccee 10
INeW BUSINesSS...........cooiiiiiiiceee e 13
6.1 Resolution in Support of Law Enforcement-(motion needed)

6.2 2024-25 NWRESD Local Service Plan Presentation- (Need motion and

6.3 approval) Baseball Trip to Arizona- (Jeff Miller-presentation)

6.4 Art Trip to Seattle- (Miki Souza-presentation)

6.5 Adopt 2024-25 Budget Calendar-Diane Barendse- (Need motion and approval)

District Reports.............cccooviviviiieieeeeeee e 20
7.1 » Financial Report- (Diane Barendse-motion needed)

* Hilda Lahti Elementary/Middle School

* Knappa High School



8. Board Member Reports and Future Agenda Items

7:30 pm ORS 192.660(2)(i) Executive Session, the governing body of a public body may hold an
executive session: (i) to review and evaluate the employment related performance of the chief
executive officer of any public body, a public officer, employed or staff member who does not
request an open hearing.

9. Adjournment

Meetings * March 8, 2024, 6:30 p.m., Regular Board Meeting, Knappa High School. March 20,
2024, Board Work Session Meeting, Knappa High School



Knappa School District No. 4 * Astoria, Oregon 97103

The Knappa School District will Inspire all learners to Achieve
academically and Thrive as independent and Productive citizens.

Board of Directors’ Regular Board Meeting
Wednesday, January 24, 2024

7:00 p.m.

Board Recognition Month!
Present Absent
Cullen Bangs-Vice Chair
Will Isom-Director-7:33 pm
Michelle Finn-Director
Christa Jasper-Director
Brian Montgomery-Director

William Fritz-Superintendent
Diane Barendse-Business Manager
Tammy McMullen-HLE Principal
Paul Isom-KHS Principal

Jennifer Morgan-Board Secretary

1. Call to Order — Chair Cullen Bangs
1.1 Flag Salute-6:30 p.m.

2. Consent Agenda- (Motion for approval needed)

2.1 Minutes from the December 15, 2023, and January 10, 2024 Board Meetings.

2.2 Personnel Update
2.3 Maintenance Director Job Description
2.4 23-25 OSEA Contract

Jasper moved to approve the consent agenda as presented, Montgomery seconded, moved to

vote, approved unanimously, Dr. Fritz thanked the board for their service.

3. Communications and Hearing of Interested Parties

The Board welcomes visitors to our meetings, and values comments from district patrons that
improve the quality of education for students. The Board, at their discretion, will recognize comments
from the audience. We must require, however, that complaints be directed through the administration
for resolution. Comments made during this session must be free of abusive language, personal attacks
on district personnel, and not directed towards any department which, due to its low staffing, would
amount to an attack by in affect naming district personnel. We also ask that presentations be limited

to (3) minutes.

Nothing at this time.



Superintendent/Bond Report-Dr. Fritz reviewed his report that was included in the board packet.
Stated he attended the recent Natural Resources Event, and it was very well attended and a lot of
money was raised for CTE programs for the county schools. No discussion.

New Business

24-25 School Calendar-(motion needed)-Montgomery asked if this is the same version we saw at
the work session, Dr. Fritz state yes. Montgomery moved to approve the 2024-25 calendar as
presented, Jasper seconded, moved to vote, motion carries.

24-25 School Start and End Time-(information only)-Dr. Fritz reviewed the new start and end time
for the 2024-25 school year. All students will now start at 8:15 am, K-3 will be released at 2:30pm

and grades 4-12 will be released at 3:15pm. We will still have the after school program for the
younger students that are released at 2:30pm. No discussion.

District Reports

Financial Report- (Diane Barendse)-Barendse reviewed the December financials and she noted the
revision of the SSF, which does not reflect the new classified contracts yet, those will be on next
month’s financials. Jasper moved to approve, Montgomery seconded, moved to vote, motion carries.
School Reports

Hilda Lahti Elementary/Middle School-McMullen reviewed her report that was included in the
board packet. No discussion.

Knappa High School-Dr. Fritz reviewed the high school report Mr. Isom was absent.

Board Member Reports and Future Agenda Items

Montgomery-nothing at this time.
Jasper-nothing at this time.
Finn-nothing at this time.

Will Isom-nothing at this time.

Moved to executive session-7:23 pm

ORS 192.660(2)(i) Executive Session, the governing body of a public body may hold an executive
session: (i) to review and evaluate the employment related performance of the chief executive officer

of any public body, a public officer, employed or staff member who does not request an open
hearing.

Open Regular Session-Adjourn-8:02 pm

Meetings *Wednesday, February 21, 2024 Board Work 6:30 pm, Knappa High School Library.
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Knappa School District #4
Board Meeting Background Information

Policy ____Vision & Goals __ Capital Projects
_X_ Financial ___ Information _X Other
Discussion ___ Resolution

Item Title: Surplus Declaration for Textbooks

Presenter: Bill Fritz, Ph.D., Superintendent

Background Information Related to this Issue:

In cleaning out the book room at Hilda Lahti Elementary in preparation for the
remodel of the school, several sets of textbooks were found that have not
been used for several decades, and multiple textbook adoptions have
occurred since these texts were in use. The content is obsolete, and the
District has no use for the books.

The books are as follows:

Glencoe Life Science, 2002, 42 copies
Glencoe Integrated Science 2002, 63 copies
Glencoe Earth Science 2002, 55 copies
Glencoe Physical Science, 2002, 20 copies

Harcourt - Early United States (social studies textbook formerly used by 5th grade),
2000, 52 copies




Background (con’t)

Financial Impact:

None

Recommended Action:

It recommended that the Board Meeting calendar be amended to change the June 19,
2024 meeting to June 18, 2024.




Knappa School District #4
Board Meeting Background Information

Policy ____Vision & Goals ____ Capital Projects
Financial ___ Information Employee Contracts
Discussion ___ Resolution X_ Board Calendar

Item Title: Amendment to Board Meeting Calendar

Presenter: Bill Fritz, Ph.D. Superintendent

Background Information Related to this Issue:

In looking at the June Board Meeting Calendar for 2024, staff noticed that a School
Board meeting is scheduled to occur on June 19", which is a National and State
Holiday (Juneteenth).

This is an employee holiday.

Accordingly, we are recommending that the meeting be changed to Tuesday, June
18, 2024.

This is the Board meeting when the Budget is scheduled for Board consideration
and approval so the change impacts the Budget Adoption Calendar as well.

The time for the meeting will remain at 6:30 pm




Background (con’t)

Financial Impact:

These books will be offered to students/families for free as they contain no further monetary
value.

Recommended Action:

It is the recommendation of the superintendent that the Board declare books noted above as
surplus property.




Knappa School District # 4

Changes of Employee Status
February 21, 2024

The Superintendent recommends accepting the following:
The hiring of Cassandra Sederburg as a Temporary PA at HLE

The layoff of Michael Gribbin as a Custodian at HLE-Effective 3-14-24

sk st st sk s sk sk sk sk ok sk sk sk s s sk sk sk sk sk sk sk sk s sk sk sk sk sk sk sk sk s sk sk sk sk ok sk sk sk s sk skoskoskosk ko ok



Superintendent Report
February 21, 2024

Capital Projects. The wall foundations are poured, and the first walls of the gym
are framed. The middle school slab is scheduled to be poured this week, weather
permitting. Underground utilities for the buildings are in place. Pacific Power and
Inland Electric have worked together to establish electrical service to the site and
Northwest Natural was on site this week moving gas lines. Over the next month,
both buildings are slated to rise up from the ground. Lumber for this project was
donated by Hampton Lumber. New doors are installed on the east end of HLE.
The HVAC system has been turned over and the maintenance team has been
trained on operation of the electronic controls. Final touches are being designed
for the elementary security fencing, library renovation, classroom refresh (funds
dependent), and seismic scope. The water line from Old Highway 30 is slated for
installation the week of February 26 (next
week), which will require temporary closing
of the lower parking lot.

Knappa Middle School

New Gym

Other Campus Work. Our construction students have continued work on the
softball visitor dugout. Siding will come soon and it is prepared for a county
inspection. Thanks to Big River, the baseball field has had some leveling work that
will improve the playing surface.

10



KHS Blood Drive. Students will be hosting a blood drive at Knappa High School on
February 26. We hope you will come to the school and donate. Blood banks are
facing a significant shortage right now and your donation will save lives.

Playground Plaques. Knappa Schools Foundation is in the final lap of the
fundraiser to put in the new HLE playground. They are selling plaques to goon a
commemorative wall which will be installed near the playground. You might
consider a business donation, pooled family donation, personal donation or a
donation in memory of a loved one. Further information is available on the
knappaschoolsfoundation.com website.

High School Athletics. At the League Championship Games, All League
recognition went to Treven Moreland, Henry Oien, Parker Stevens, Ariana Miller,
Taylor Pass, Alondra Pina, and Mylie Lempea, with Mylie being named all-league
player of the year. Congratulations to all of these athletes!

The following wrestlers have qualified for the state competition this week: Kiya
Roe, Corbin Roe, and Blaine Ogier. Good luck to them as they represent the
Loggers!

Finances. As a public agency, Knappa School District adopts a budget each year
and has an obligation to live within that budget. This year, budgeted revenues
from the State School Fund (our largest source of revenue) have fallen short due
to enrollment decline. In January, our monthly allocations were reduced by the
state to make up for this shortfall.

In looking at this spring and next year, we are facing further economic headwinds.

e Enrollment is anticipated to continue a slight decline, mostly due to more
students graduating each year than those who enter kindergarten.

e The Federal ESSER grants, which we have had since 2020 are ending in
August.

e We have increased labor costs which were agreed to in bargaining in the
interest of trying to take care of our employees and stay competitive in a
time of inflation.

e We have increasing non-employee costs due to inflation.

e We received an unfunded mandate from the Legislature in the amount of
what we estimate will cost the district $100,000 or more because we now



must provide unemployment compensation for classified personnel during
school breaks.

As we embark on the budgeting process for next year, we project that cost
reductions will have to be made to address revenue reductions and increasing
costs.

Tonight, the Board will be adopting the budget development calendar to take

place this spring. We invite the community to monitor this process as it works its
way through the budget committee and to an eventual vote of the School Board.
We do have an opening for the Budget Committee in case anybody is interested.

Student Learning. Mid-year iReady assessments are complete and we are
pleased to share that 103 K-8 students increased by one grade level or more
during the first semester on their overall reading scores. These students will be
recognized prior to the March 8" Board Meeting.



KNAPPA SCHOOL DISTRICT #4
BOARD OF DIRECTORS
RESOLUTION 2024-01
EXPRESSING SUPPORT OF LAW ENFORCEMENT

Whereas our brave men and women in local law enforcement work
tirelessly to protect the communities they serve;

Whereas local law enforcement officers are tasked with upholding the
rule of law and ensuring public safety;

Whereas local law enforcement officers selflessly put themselves in
harm’s way to fight crime, get drugs off our streets, and protect the
innocent;

Whereas law enforcement and court involvement in addressing drug
abuse matters, underage smoking, violence prevention, and chronic
lack of school attendance can be an effective deterrent for youth when
other supportive measures have proven ineffective;

Whereas the Clatsop County Sheriff’s Office has been a quality partner
to Knappa School District in educating students, supporting and training
personnel, and advising on issues of mutual community interest,

Whereas students can be negatively impacted — socially, educationally,
and emotionally - in households where there is/are chronic drug abuse,
alcohol abuse, and violence,

and Whereas local law enforcement officers deserve our respect and
profound gratitude:

Now, therefore, be it Resolved by the Knappa School District School
Board that we:



Recognize and appreciate the dedication and devotion demonstrated
by law enforcement personnel who keep our community safe;

Recognize the essential role law enforcement plays in educating our
community, and preventing crime, and

Encourage legislation and/or modification to legislation that supports
law enforcement’s and the courts’ ability to mandate treatment
participation, mandate school attendance when no other school-based
interventions have been successful, and to do so in such a way that is
fair and equitable.

Signature

Signature

Sighature

Signature

Signature




Knappa School District #4
Board Meeting Background Information

Policy ___Vision & Goals ____ Capital Projects
Financial __X_ Information Employee Contracts
Discussion ___ Resolution

Item Title: Baseball Trip to Arizona

Presenter: Paul Isom

Background Information Related to this Issue:

The Knappa Baseball Team is once again seeking approval for our trip to
Arizona in March 2024. We do not have a printed schedule yet, but
games will be played anytime between March 21st and March 26th. We
are requesting to fly to Phoenix on March 20th and return on March
26th.

In addition to playing three varsity baseball games, we plan on
attending MLB Spring Training, practicing at local facilities, going on a
team hiking excursion, visiting a college campus and other team
building activities. We will bring Varsity baseball players and any Junior
or Senior that is on JV but has been with our program as a regular
member. This will be 15 players and two coaches this season. Funding
comes from a combination of team and individual fundraising as well as
personal contributions.

Our first trip was in 2016 and it has become a valued tradition in our
program and a valuable experience for those who have participated in
past years. Thank you for your continued support of this trip.

Jeff Miller
Head Baseball Coach

15



Financial Impact: The baseball team does all of their own fundraising for this trip. They currently
have $19,683 dollars in their ASE account. This will cover the entire cost of the trip.

16



Knappa School District #4
Board Meeting Background Information

Policy ___Vision & Goals
Financial _X_ Information
Discussion ___ Resolution

____ Capital Projects
Employee Contracts

Item Title: Art Overnight trip to Seattle

Presenter: Paul Isom

Seattle Art & Culture Field Trip
Owvernight trip to Seattle art & culture sites for 12
Advanced Art high school students, Our total number
of students may change slightly.

Chaperones; Miki Souza & Amanda lsom
Dates: Thursday, May 2 to Friday, May 3, 2024

Rough lfinerary:

Thursday-

Depart KHS via schoalbus

Check into downtown hotel and drop off bags
Late lunch at Pikes Place Market

Explore Pikes Place Market & Galleries
Seattle Art Museum

Dinner

Friday

Breakfast at/near hotel

Monorail to Seattle Centar

Chihuly Glass Museum

Space Needle

Lunch at Seattle Center Food Court

Seattle Sculpture Garden (if there is time)
Monorail to hotel to pick up bags

Depart Seattle via amtrak train at Kings Station
(2:20pm)

Bus pick up at Kelso-Longview Amirak Stafion
(4:45pm)

Arrive at Knappa High School at 5:45pm

17



Financial Impact: Budget breakdown below. This trip is being funded by a Knappa Schools
Foundation Grant. If there are any overruns there are funds in the art ASE account that can be
used. There is currently $3,419 in that account.

Funds From Knappa Foundation Grant

Item Info Total Given
Transportation Seattle Public Transportation | $410
Amtrak
Lodging $150 each for 7 rooms $1050
Food Two lunches, one dinner, one | $880

breakfast, and light snack

Entrance Fees Chihuly Glass Museum $1080
Space Needle
Seattle Art Museum

Total | $3,455




KNAPPA SCHOOL DISTRICT NO. 4

41535 Old Highway 30
Astoria, OR 97103

2024-2025
~Budget Calendar~

Wednesday, February 21, 2024 Regular Board Meeting

Wednesday, March 6, 2024

Wednesday, March 20, 2024

Wednesday, April 10, 2024

Thursday, April 11, 2024

Thursday, April 18, 2023

Wednesday, April 24, 2024

Thursday, May 2, 2024

Wednesday, May 8, 2024

Wednesday, May 22, 2024

Wednesday, June 5, 2024

Saturday, June 8, 2024

Tuesday, June 18, 2024

Friday, July 15, 2024

Regular Board Meeting

Board Work Session

Board Work Session

FIRST NOTICE OF FIRST BUDGET COMMITTEE
MEETING — District Web Site

Publish SECOND NOTICE OF FIRST BUDGET
COMMITTEE MEETING

Regular Board Meeting

Budget Proposal Emailed to Board, Budget Committee
Members, and Posted Online.
Copies available for pick up by appointment only.

Budget Committee Meeting 6:30 p.m.

Regular Board Meeting

2nd Budget Committee meeting 6:30 p.m. (Target Date for
approval of Budget by Budget committee)

Publish NOTICE OF BUDGET HEARING - (ED1), Financial
Summary (ED2), and Fund Summaries (ED3)

5:45 p.m.
6:30 p.m.

Public Hearing of the Budget

Regular Board Meeting

Enact Resolutions Adopting the Budget,
Making the Appropriations and Declaring the
Tax Levy and Categorizing Taxes

Last Date to File Tax Levy with Assessor



HLE Board Report - February 2024
23-24 [ Aug Sept | Oct Nov Jan Feb Mar Apr May June

preK (18 18 18 18 17 18

K 33 34 33 33 33 33

1/2 50 52 51 50 52 53

3 35 35 35 35 34 34

4/5 65 69 70 70 71 71

6 39 38 38 38 35 35

7 37 38 38 38 37 38

8 37 34 34 34 36 36

KVA 7 7 7 8 7 7

K-8 303 307 306 306 305 307

Total

E 311 317 |310 (314 |313 315 | 316 312 315 311

21-22 |332 |316 |318 |320 |318 |321 |321 |324 |330 |327

Second semester is underway.

Middle School girls basketball teams are very successful, and we have gotten them some
additional games for some competition. Wrestlers held the first middle school wrestling dual in
twenty plus years. It was well attended and ran quite smoothly. Middle School wrestlers
finished their season on President’s Day with a couple placers! Nice work!

Our mid-year testing is complete. We are pleased with continued growth, but realize we need to
see more than a year’s worth of growth to make up ground. Our literacy numbers are
impressive, 108 students met one year’s worth of growth between Fall and Winter. Thank you
team! We continue to work to find specific needs of our students and create interventions for
them during whatever time we can squeeze in.

The preK to 8 team is impressed with the Amplify Science materials; however, we are trying to
see what we can do to get what we need in our budgeted amount. | am hopeful that an aligned
Science curriculum will also help our students be more successful in their scientific
understanding and inquiry.

20



Construction outside the classrooms is fun to watch, and the kids and staff are enjoying
watching the progress. As needs arise, the staff and students are being very flexible. |
appreciate Tina Nicholson, our new librarian, she is doing a great job getting the collection ready
to pack up as well as keeping the library accessible to our students for as long as possible.

Thank you for your continued support.
Respectfully submitted,
Tammy McMullen

Principal
Hilda Lahti Elementary and Knappa Middle School
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Knappa High School

All learners prepared to rise to the

opportunities and challenges of the world

Paul Isom Jenny Smith Chris Gremar Stephanie Baldwin
Principal Athletic Director Guidance Counselor Head Secretary
isomp@knappak12.org  smithi@knappakl12.org gremarc@knappakl2.org baldwins@knappak12.org
December 2023
KSD Board Report
Enroliment 2023-24
Grade | Aug. | Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.
9 34 35 35 33 33 34 32
10 |36 34 33 33 33 31 31
11 34 34 34 33 33 32 32
12 35 36 36 35 35 36 36
Total 139 139 138 134 134 133 131
2022-23
Grade | Aug. | Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.
9 36 37 37 36 34 34 35 34 35 35 35
10 39 35 33 33 33 33 33 33 33 33 33
1 39 35 35 36 34 34 35 35 34 34 34
12 34 36 37 37 36 36 35 35 35 35 35
Total 148 143 142 142 137 137 138 137 137 137 137
2021-22
Grade | Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June
9 43/1 44 44 44 43 44 44 44 40 39 39
10 391 40/2 40/2 | 40/2 38/2 38/1 40/1 411 38/1 38/1 38/1
1 35 331 3311 |34 33 33 33 33 33 33 33
12 34/4 34/4 34/4 | 34/4 33/4 33/4 33/1 32/2 32/2 32/2 32/2
Total 151/6 | 151/7 151/7 | 152/6 153 153 154 153 146 145 145

*KHS enrollment/KVA enroliment

41535 OLD HWY 30 ASTORIA, OREGON 97103

(503) 458 - 5993 - WWW.KHS.KNAPPA.K12.OR.US
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Knappa High School

All learners prepared to rise to the
opportunities and challenges of the world

Paul Isom Jenny Smith Chris Gremar Stephanie Baldwin
Principal Athletic Director Guidance Counselor Head Secretary
isomp@knappakl?2.org smithj@knappakl?2.org gremarc@knappakl?2.org baldwins@knappakl2.org

1st semester came to a conclusion on January 25th. We had some high academic
achievers with 11 students earning a 4.0 GPA for the semester. A Job well done to
Owen Baldwin, Lily Schaelling, Beth Larsen, Mylie Lempea, Aubrey Rusinovich,
Taylor Pass, Parker Stevens, Ash Baldwin, Zeke Bruijn, Miriam Donaldson, and
Payton Sammons!

Winter Sports are quickly approaching a conclusion with all of the teams now in
the state playoffs. The girls will take on Monroe Saturday. The boys will travel to
Regis Friday. A win in those games means a trip to Pendleton! The wrestlers have
their state meet this week as well. Corbin Roe, Kiya Roe, and Blaine Ogier will all
be competing starting Thursday in Portland! Good luck to all participants!

We have 10 seniors heading to Wauna Mill on Thursday for a tour and career
workshop. Thank you to Wauna Mill and specifically, Kristi Ward and Brian
Montgomery for coordinating this opportunity for our students!

Earlier this month our leadership students went on a trip to Newberg High School
for a Leadership Conference. We had 8 students go and listen to the keynote
speaker and then participate in several breakout sessions. From the reports I
received, it sounds like it was a great experience for all involved. Thanks to
Hannah Mather for putting this together and chaperoning the trip.

Finally, I want to recognize one of our student athletes. Mylie Lempea was
selected as the Chairperson for the OSAA Student Advisory Council, and in that
role helped coordinate the 1st annual National Girls and Women in Sports Day
brunch and awards celebration at Oregon Epsicopal School earlier this month.

Respectfully,

Paul Isom
Principal, KHS

41535 OLD HWY 30 ASTORIA, OREGON 97103
(503) 458 - 5993 - WWW.KHS.KNAPPA.K12.OR.US 23
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