
Colebrook School Board 

Meeting Agenda 
Date 4/2/2024 
Time 6:00 pm 
Location Colebrook Academy & Elementary School library 
Chairperson 

School Board Members Principal SAU Members 
Nathan Lebel Cayenne Amey Kim Wheelock Debra Taylor 

Julie Brunault Assistant Principal Bridget Cross 
Rhonda Lyons Tim Stevens Stephanie Cameron 
Robert Murphy College Career & Technical 

Education Director 
Student Board 

Members 
Tia Cloutier 

Jamie McLain 
Sandra Minigell 

Item Subject 
 1. Roll Call
2. Agenda Adjustments: 
3. Organizational Meeting:  Prior members are named within parenthesis ( ) 

Superintendent presides: 
• Election of Chairperson (Nate Lebel)

Chairman Presides: 
• Election of Vice-Chairperson (Tim Stevens)
• Secretary (Deb Greene)
• NHSBA Delegate (Nate Lebel)
• NHSBA Alternate (Tim Stevens)
• Legislative Delegate (Robert Murphy)
• Legislative Alternate ( )
• Negotiations (Deb Greene, Nate Lebel, Rhonda Lyons)
• Building Facility Committee (All Members)
• Building Expansion Committee (All Members)
• Co-Curricular Committee (Rhonda Lyons, Tanya Young)
• Curriculum Committee (Nate Lebel, Tim Stevens, Tanya Young, Robert Murphy,

Rhonda Lyons)
• Technology Committee (Deb Greene, Nate Lebel)
• SAU 7 Policy Committee (Robert Murphy)
• SAU 7 Wellness Committee (Rhonda Lyons)

New Board Member Orientation Information 
• Attend Webinars –

o New School Board Member Orientation - Monday, May 6 or Thursday, May 9
(6-8pm). Register on NHSBA website

o Chairing an Effective Meeting - Tuesday, April 30, 2024 (6:00-7:30 pm).
Register on NHSBA website

• Review School Board Policies – Available online on SAU7 website
• Meet with Superintendent – Schedule mutually convenient time

School Board Meeting Schedule 
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• Colebrook Board: First and Third Tuesday of the month (Jan, Feb, Aug & Dec) first
Tuesday of the month (March, April, May, June, September, October and November)
at 6:00 pm in School Library; next meeting May 7, 2024 at 6:00 pm.

School Board Member Ethics 
• Policy BCA School Board Member Ethics
• Acknowledgement Form

4. Hearing of the Public: (30 minutes) 
5. Special Report: 
6. Reading of the Minutes: 

Colebrook School Board Meeting Minutes of March 5,2024 
7. Principal Report - 

• Student Reports
• April Principal Report

8. College Career & Technical Education Director’s Report– Tia Cloutier 
• April Report

9. Superintendent’s Report:  Debra Taylor 
• April Superintendent Report
• Teacher Resignations
• Teacher Appointments
• Approve Assistant Softball Coach
• Accept Donation from Go Fund Me to Colebrook School District Expendable Trust

Fund
• General Assurances
• Colebrook Support Staff and School Board Collective Bargaining Agreement

2024-2027 - Board Signature 
10. Business Administrator’s Report: Bridget Cross 

• Quote for Sweeping the Parking Lot
• Approve New Student Activity Account

11. Unfinished Business: 

12. New Business: 

13. Information: 
14. Non-Public Session : RSA 91-A :3, II (a)(d) 
15 Meetings: 

• April 11, 2024, SAU 7 Board Meeting – Columbia Town Hall at 6:00 pm
• May 7, 2024 Colebrook School Board Meeting – Colebrook Academy and Elementary

School Library at 6:00 pm
16. Adjournment 
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BCA-R 

SCHOOL BOARD MEMBER ETHICS 

ACKNOWLEDGMENT OF SCHOOL BOARD ETHICS POLICY 
 

                                I,             __________________, have read SAU #7 School 
Board Policy BCA – School Board Ethics.   

                                 I shall, to the best of my ability, adhere to all ethical statements 
and considerations contained within that policy. 

________________________________________             __________________ 

Signature of School Board member                                         Date 

________________________________________             __________________ 

Signature of School Board Chair                                             Date  

Witness:  _____________________ 

   

                                           Superintendent 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SAU #7 Policy Committee: Recommended for Adoption – May 25, 2022/ June 1, 2022 
SAU #7 Board Revisions Approved: August 11, 2022 
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Colebrook School Board 
Special Meeting Minutes 

   
Date 3/5/2024 
Time 5:00 pm  
Location Colebrook Academy & Elementary School Room 134 
Chairperson Nathan Label 

Attendance 
Attendance Legend:   P - Present   E - Excused   A- Absent   R - Remotely 

___________________________________________________________________________________ 
                              School Board Members                Principal               SAU Members 

E Nathan Lebel P Tim Stevens P  Kim Wheelock P Debra Taylor  
P Deb Greene P Tanya Young   Asst. Principal P Bridget Cross 
P Rhonda Lyons   P Stephanie Cameron   
E Robert Murphy    College Career & 

Technical Education 
Director 

  

    E Tia Cloutier   
     Student Members   
    E Jamie McLain   
    E Sandra Minigell   

Public in Attendance: David Brooks, Dawn Hall, Ryan Eames, Kathi Lawton-Haynes 

                                                                          Minutes 
Item Subject Action 

    1. Roll Call: The meeting was called to order at 5:00 pm by Vice-Chairman, Tim 
Stevens. 

 

    2. Agenda Adjustments: Remote Learning Day- April 9, 2024  

    3. Reading of the Minutes: 
D.Greene/T.Young : Motion to approve the meeting minutes of February 20, 
2024 and February 29, 2024. 
 

 
VOTE: Motion 
Carries 

    4. Hearing of the Public (15 minutes) 
Tim opened the hearing of the public at 5 :03 pm.  
D.Greene/B.Griffin : Motion to close the hearing of the public at 5 :04 pm. 

 
VOTE:Motion 
Carries 
 

    5. Principal’s Report : Kim Wheelock 
Principal’s March Report 
Kim Wheelock reviewed her report. 
Tim invited students to provide food as fundraisers on the solar eclipse day. He 
reviewed the work of the Town in preparation for the eclipse and noted that 
there could be as many as 50,000 peoples here on that day as we are in the path 
of totality of the eclipse. Police, fire, business, school, town and community 

 

5 Return to Agenda



representatives have been meeting to establish a preparedness and response 
plan to address the large numbers who will be here to experience the total 
eclipse on 4-8-24. 

    6. Superintendent’s Report – Debra Taylor 
Remote Learning Day is on April 9.  
Debra noted that the school board had approved April 8 as a no school day in 
2024, anticipating the eclipse and travel difficulties. She also noted that the 
police are concerned that travel will be difficult on the day after the event as 
visitors leave the area.  
D.Greene/T.Young: Motion to approve the remote learning day on April 9. 
Debra nominated Brian Riff as softball coach for the 2024 season. 
D.Greene/B.Griffin: Motion to approve Brian Riff as softball coach for the 
2024 school year. 
Superintendent March Report 
Debra reviewed her report which addressed school funding challenges and its 
effect on the proposed budget and future tax rates. She encouraged all to reach 
out to their state representatives to increase funding for the schools. She noted 
that NH is 50th in state school funding (from state sources) in the country, 
causing a large burden on local property taxes and inequitable educational 
opportunities statewide.   

 
 
 
 
 
 
VOTE:Motion 
Carries 
 
VOTE: Motion 
Carries 

    7. Business Manager’s Report: Bridget Cross 
Review Annual Meeting presentation –  
The board reviewed the slides and warrant for the annual meeting presentation. 
D.Greene/T.Young: Motion to accept the Dash Grant for $2,000.00 
D.Greene/T.Young : Motion to accept the vehicle from Scott & Michelle 
Desmond to the Auto Program 
The Board indicated their appreciation for the PTO for their efforts to secure a 
Tillotson Grant to update the basketball court adjacent to the outdoor 
playground.  

 
 
 
VOTE: Motion 
Carries 
VOTE: Motion 
Carries 

   8. Information: None  
 

    9.  Hearing of the Public (15 minutes) 
Tim opened the hearing of the public at 5:23 pm. 
B.Griffin/D.Greene : Motion to close 15 minute hearing of the public session 
at 5:26 pm. 

 
 
VOTE: Motion 
Carries 

10. Meetings: 
• Colebrook School Board Meeting April 2, 2024 @ 6:00 pm CAES 

Library 

 

11. Adjournment: 
D.Greene/T.Young : Motion to adjourn the meeting at 5:27 pm. 

VOTE:  Motion 
Carries 

           
 
          Respectfully Submitted, 
          Debra J. Taylor 
          Superintendent 
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Principal Board Report   
April 2, 2024 

K. Wheelock

Enrollment 

PreK 14 9th 23 

K 23 10th 34 

1st 18 11th 28 

2nd 18 12th 24 

3rd 22 CTE 2 

4th 21 

Combined Total; 3/25/24    305 

5th 17 

6th 23 

7th 21 

8th 17 

Total 

CES 

194 

School News/Updates 

Activities 

• April 2nd School Board meeting 6:00pm

• April 3rd Admin Team meeting 12:30pm

• April 4th Plymouth Campus Tour

• April 5th College and Career Fair

• April 8th & April 9th No School solar eclipse

• April 10th First Softball/Baseball game in Woodsville

• April 11th Superintendent Hilliard visit to Colebrook
o meet with staff 2:45-3:15
o meet with PTO 3:15-3:45
o meet and greet with parents in café 4:00pm / Key Club doing childcare in library

• April 15th Curriculum, Instruction, and Assessment meeting 3:15

• April 16th WMRHS visit to do music performance

• April 17th Europe trip with World Language Club; 2 teachers;13 students

• April 17th Builder’s Club bake sale at 2:00pm

• April 18th High School Learning Expo

• April 19th Early Release

• April 22nd-26th Spring Break

Total:      111 
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North Point & Colebrook Academy Guidance 

April Board Report 

North Point 

Culinary competed in their state competition on March 5th and really impressed the judges with 
their performance as a first year school.  

Health Science students will be competing in the State Medical Terminology challenge on April 
5.  

Our second year automotive students have been getting some on the job experience at Don 
Noyes and Northern Tire.  

Our Education students have been assisting in the middle school classrooms as well as 
receiving on the job experience at the Country Day School.  

Our information technology students continue to work on building and troubleshooting 
computers while also learning about the technological aspects of broadcasting.  

We hosted our CTE open house event on March 28th and allowed students in grades 9-12 the 
opportunity to speak with current students and staff in the programs. We also invited Pittsburg 
and our Stewartstown students that attend Canaan. It was also open to the public to come in 
and discuss our programs as well.  

On April 19th., which is an early release day, Troy LaChance from WMCC, Pat Wheelock from 
Don Noyes, Brian LaPerle from Northern Tire and potentially Adam Memmolo from NHADA will 
be coming to our automotive bay to help students clean and organize their area as well as 
conduct a full inventory to determine what is needed for the program.  

Guidance 

A scheduling committee was formed this year to look at graduation requirements and creation of 
a schedule. The committee consisted of the principal, a teacher from elementary, middle and 
high school, a special educator, a specials teacher and myself. The committee has created a 
proposed schedule for next year and recommends the following considerations.  

● The classes will be 45 minutes long; 7 period day.
● There will be a WIN for travel for collaborative students with Pittsburg.

8 Return to Agenda



● FLEX was added back at the end of day for student/teacher meetings, study hall to do 
work, and/or RTI - this is the seventh period. (Kim met with student council and this was 
their feedback). 

●  Change required credits from 27 to 24 (10.5 credits were electives; student elective will 
be 7.5 with 3 of the 7.5 in a career exploration). 

 
“NH CCRS includes three components; knowledge, skills and work study practices.” 
 
“NH CCRS includes such attributes as creativity, collaboration, communication, critical 
thinking, persistence, tenacity, regulating behavior and emotions, approaches to 
learning and other expressions of what is sometimes called habits of mind.” 
 
(NH Dept of Education) 
 

 
● Reduction in requirements is because it was determined that English, Math and Science 

need to be year long classes all four years.  
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l 
School Administrative Unit # 7 

Superintendent Report to the School Boards 
April 2024 

Welcome Board Members! 

Newly* elected and re-elected board members! 

0 Julie Semprebon* - Clarksville 

0 Cayenne Amey* -- Colebrook 

0 David Brooks* - Colebrook 

0 Julie Brunault*- Colebrook 

0 Diane Little* - Columbia 

0 Bob Ormsbee - Pittsburg 

0 Reggie Parker - Pittsburg 

0 Courtney Sierad - Stewartstown 

Thank you to our departing board members for their leadership and service! 

0 Michel Dionne - Clarksville 

0 Deb Greene - Colebrook 

0 Bryan Griffin - Colebrook 

0 Tanya Young - Colebrook 

0 Eric Brungot - Clarksville 

School Year End Plans 

The following graduation dates have been finalized: 

Colebrook HS Graduation: Thursday, June 6th at 6:00 pm. 

Pittsburg HS Graduation: Friday, June 7th at 6:00 pm. 
Stewartstown Eighth Grade Graduation: Thursday, June 13th at 5:00 pm. 

Mark your calendars! 

North Point CTE Center Update 

The North Point CTE Center Advisory Committee met on February 21. A student enrolled in the CTE the 

Education Program shared her experience, current school, school to work experiences and plans for 
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the future. Tia provided a review of the status of each program and the advisory committee (made up of 

board members, administrators, and industry representatives) discussed ways to augment the curriculum 

with school to work experiences. The committee also reviewed a draft of the CTE regional agreement 

which is due to be re-adopted by the SAU Board in April. This is the result of a change in law. The future 

agreements will be 4 years in length. 

Curriculum, Instruction and Assessment Update 

We have made great progress in the continuing implementation of our standards-based curriculum and 

competency-based education this year. All curriculum areas and courses have been documented and we 

are preparing for the transition to competency- b a s e d  grading and reporting for the 24-25 school year. 

Our schools continue to monitor our student's progress in reading and mathematics through local 

assessments. In addition, we will continue to administer the required NH SAS state assessments this 

Spring. This data is mined to assess student progress, tailor individual instruction and intervention as 

well as to provide feedback on our curriculum. Once the strengths and challenges of student needs are 

identified, professional development, resources, and coaching support are planned and implemented. 

Professional Development 

Our teachers have participated in numerous professional development sessions throughout the year to 

support our students. These have included: social-emotional learning, student engagement, health and 

safety, View Board training, collaborative and interactive skills, outdoor education, formative assessment, 

personalized learning, competency education and grading, wellness and more! 

This summer we have several professional development events 

planned for our teachers and support staff. Our regional 

curriculum committee includes teachers and administrators 

from all schools. This team has provided direction and 

guidance as we plan our professional development with an eye 

toward school improvement. What follows is a list of 

development opportunities that occurred during the 23-24 

school year and a brief description. All of these events will be 

funded through our local professional development funds and 

grants. 

1. Education Design Institute - Dates: 6/19-21/2023

2 
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Over 60 educators participated in this interactive session. This session, led by award-winning 

facilitators, Brian Stack and Jon Vander Els of Sanborn, NH., continued to support the work 

underway and assist instructors in our schools in deepening learning practices to improve 

education. We are excited to continue on this pathway in the region where we have a strong 

mission: to move our schools forward through meaningful educational change and provide 

pathways to success in college, career, and life for all students. 

2. Crisis Prevention and Intervention Response - Dates: 7/7/24 and 714/24

At times the behavior of our students is out of the ordinary and requires a more structured and 

collaborative response. Crisis Intervention training is perfect for educators who directly intervene in 

crisis situations, teaching staff de-escalation techniques as well as restrictive and nonrestrictive 

interventions. With more than 40 years in evidence-based de-escalation and crisis prevention 

training, CPI programs are the gold standard for schools. 

3. Polly Bath Behavior Training Dates: 7/24/2023 to 7/25/2023

This program helps schools dramatically reduce behavior problems, increase student SEL skills, 

and build a strong school culture supportive of all learners. Her strategies include strengthening 

teacher toolboxes; building strong behavior Tiers I, 2, 3; and building school-wide systemic 

approaches. 

4. Differentiated Instruction Strategy Blast- Date: 8/14/2023

This program employs research-based, grade appropriate, strategies and techniques to maximize 

student learning, motivation, and engagement. These "implement tomorrow" strategies help 

teachers reach ALL the learners in their classrooms including gifted, English language learners, 

and students with special needs. The strategies and techniques in this program can be used to 

support our differentiation goals. 

5. Best Practices in Co-teaching and Collaboration: Date: 8/15/2023

This strategy-packed, co-taught, seminar provided general education teachers, special educators, 

ELL and other specialists collaborating in the general classroom with two dozen+ NEW specific 

co-teaching implementations that are practical, easy-to-integrate, and proven successful. The 

focus is on providing clear examples for collaboration that minimize obstacles such as lack of 

planning time, content knowledge, or varied teaching styles. 

6. Paraprofessionals And Teachers Working Together in the General Classroom Date: 8/16/2023

Paraprofessionals assigned to support students with disabilities in the general education classroom 

have one of the most important jobs in schools today. Whether they serve as one-to-one support 

for specific students or as overall classroom assistants, they have a critical role in making 

inclusion effective for their students. This strategy-packed seminar will provide paraprofessionals 

as well as general and special education teachers with practical, easy-to-integrate, proven 

techniques for making inclusion successful. A wealth of ideas will be presented that will help all 

of your students be more productive in the content area. 
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7. Administrative Retreat - Date: August 21, 2023

Our leadership team engaged in team building activities, refined plans for the school year and 

recommitted to implementation of the SAU 7 strategic plan. Go Team! 
8. New teacher Mentor Training - 8-23-24

New Teacher Mentoring Program seeks to achieve the following goals: Retain quality teachers, 

improve beginning teachers' skills and performance; Maintain experienced teachers' skills, 

performance, motivation, and engagement; Support teacher morale, communications, and 

collaboration; Build a sense of professionalism and positive attitude; Prevent teacher isolation and 

build capacity for reflective practice. This session prepares our excellent educators to enact these 

goals through their mentor support of new teachers. 

9. Opening Administrative Days - Dates: 8/24-25/24

Our full staff met this fall as a group on the first day. On the first day, we celebrated our success,

welcomed new staff, appreciated our staff members' individual accomplishments, and engaged in

workshops to advance our learning of new tools and strategies. During the second day, teachers

worked with principals and in their individual classrooms in preparation for the coming year.

10. Early Release Training

During our eight early release sessions over the course of the 2023-24 school year, our teachers

and support staff engaged in learning a wide variety of topics including conscious discipline,

inclusion, competency-based education, learning targets, grading and reporting, technology

(including ALMA and AI), school safety, student discipline, team building, polly bath discipline

follow up, restorative practices and wellness for teachers.

SAU 7 Strategic Plan 
At the April 11, SAU 7 School Board meeting, (Columbia Town Hall at 6:00 pm) we will report on our 

progress toward the strategic plan that our school staff and students have been engaged in. Our students 

succeed because of our collective commitment to our mission: To prepare all SAU 7 students for success 

in whatever path they choose. The entire community, including parents, staff members, and students, 

work together to make this a reality. We are excited about our forward progress! 

Seil/er Snm·:tfrop 

rrucw;: lulip 
Have an amazing spring! 

Debra Taylor, PhD 

SAU 7 Superintendent 

Dcrffoclil /tis Hyurintli 4 
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ESTIMATE

David White Trucking

David White Trucking, 2063 River
Road
Lemington, VT 05905

david_white_vt@hotmail.com
+1 (802) 277-8885
www.davidwhitetrucking.com

Colebrook School District

Bill to

Colebrook School District
Colebrook School District
21 Academy Street
Colebrook, NH 03576

Estimate details

Estimate no.: 1064
Estimate date: 02/29/2024

# Date Product or service SKU Qty Rate Amount

1. 02/29/2024 Street Sweeping 1 $1,120.00 $1,120.00

This is a proposal to sweep all the parking lots for the Colebrook schools for an amount of $1120.00 in the spring of 2024.

Total $1,120.00
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Broadcasting Student Activity Account 
 

 
We are seeking approval to open a Student Activity Broadcasting Account. 
The need for the account is to accept donations, hold funds, and use funds to replace 
broadcasting equipment when needed. 
 
We thank you for your consideration of this request. 

 

 

Requested by: Tyler Snyder 
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