Southwest Georgia STEM Charter School
Governance Committee Meeting Agenda
August 17, 2026 after Finance Meeting
SGSC Media Center

Call to Order -

Approval April Minutes - Action Item
Approval of August Agenda - Action Item
Public Comment -

Visitors -

Discuss Strategic Planning for next 5 years - Information Iltem
Discuss the ideas to be included in the Strategic Plan

Discuss Conflict of Interest Statements - Information Item
Discuss the Conflict of Interest Statements that will be signed at the Board Meeting

Expansion Plans for the 26-27 School Year - Information Item
Discuss wants and needs related to strategic planning for the 26-27 school year and beyond

Discuss Peach Tax Credit Information - Information Item
Discuss the project and next steps for SGSC to begin the process

Discuss the new evaluation process through GaLEADS - Information ltem
Discuss the new way to evaluate Ginger Almon through use of GaLEADS

Adjourn - Action Item



