GHOLSON INDEPENDENT SCHOOL DISTRICT
Regular Meeting
January 12, 2026

1. The regular meeting of the Gholson ISD Board of Trustees was called to order at 7:00
p.-m. by President Chris Silva.

Members present: Richard Caldara, Michelle Goates, Reese Goates, Chris Silva,
James Stevens and David Walker. Kell, ’I-hnm,l?‘boh

Members absent:

Others present: Heather McCartney

2. Open Forum: N/A

3. Motion to approve:

a. The regular meeting minutes of the board for December 8, 2025, as presented,
was made by Richard Caldara, with a second from Reese Goates Unanimous.

4. Presentation of the monthly financial report by Superintendent.

5. Superintendent’s Report

a. Enrollment report
b. Texas Academic Performance Report (TAPR)
o8 School Board Appreciation month

6. Executive Session: Deliberation may be in executive session as authorized by Texas
Open Meetings Act, Texas Government code, Secion 551.074. Action, if any, will be
held in open session. Closed session: Started 7:22pm and Ended 7:49pm.

7. Action on Executive Session: Motion to approve salary consideration for Ana
Mercado, was made by Reese Goates, with a second from James Stevens.
Unanimous.

New Business: N/A

Motion to Adjourn was;%( Richard Caldara with a second from David Walker.
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