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General Business Meeting: Minutes 


July 15, 2025

The G-CASE General Business Meeting held at Jekyll Island during the 2025 Summer GAEL Conference was called to order by President Brad Bowling. Following a welcome and introductions to the thirty-four (34) members present, he asked for a motion to accept the agenda, which had been emailed to each participant prior to the meeting. The motion was made by Dr. LaShonda Flanders, seconded by Bonnie Brown, and accepted unanimously. Secretary Larissa Beecher reported that the Minutes from the March 3, 2025, General Business Meeting held during the Spring Legal Forum in Athens were approved by the Executive Board and can be accessed on the G-CASE website.

Treasurer Kriti-Lee Arrington reports that G-CASE remains in good financial shape due to the careful budgeting that has been done over the years. G-CASE continues to be the fiscal agent for the Parent Mentor Conference and the Georgia Dyslexia Collaborative. Dr. Arrington reported that the Executive Board has approved the FY26 budget, which will continue to enable G-CASE to offer quality professional learning and leadership development to past, present, and future special education administrators.  The Executive Board agreed not to raise G-CASE membership fees or conference/workshop fees for FY26, despite venue, food, and speaker costs continuing to rise.

Cindy Felkins, chair of the Strategic Planning Committee, reviewed the purpose, mission, and vision for G-CASE for the next three years. Every agenda item discussed at each G-CASE meeting is aligned with the Strategic Plan. She shared that the Plan was reworked at the Executive Board Summer Retreat in June and will be placed on the G-CASE website.  The Executive Board added a strong belief statement to our new Strategic Plan, emphasizing that  Inclusion, Diversity, Equity, and Access should be evident in our leadership, classrooms, and communities. G-CASE is committed to empowering educational leaders to create schools where every voice is valued, every identity is respected, and every learner thrives.  

G-CASE President Dr. Brad Bowling shared her President’s Report, discussing the successful Spring Legal Forum, G-CASE Fall Conference, Executive Board Summer Retreat, the Fall Conference held in Savannah last November (“Revitalizing Relationships: Face-to-Face”), and national CASE.  He reported that G-CASE is a platinum Sponsor of CASE (at the $ 5,000 level), with the money going towards scholarships and awards.  He announced that Georgia was proud to be the host state for the national CASE Conference in Savannah last November and that eighteen members of the Executive Board served as Ambassadors, with all expenses paid for by G-CASE. Former G-CASE Past-President Dr. Zabrina Cannady won the coveted “Outstanding Service to CASE” award at the conference.  She was nominated by G-CASE. Dr. Bowling announced that G-CASE won the national award for the second year in a row for having the best “Awards Recognition” program in the nation: BEST IN THE NATION!  G-CASE was well represented at the International CEC Conference in Baltimore.  He announced the Tony Molinero and Theodore Smith Scholarships, as well as Michele Sayles Harris as the GAEL Jimmy Stokes Award winner, Kitty Crawford as the Lillie Moncus Outstanding Special Education Administrator of the Year and Lynn Freeman as the Outstanding New Special Education Administrator of the Year.  Kitty and Lynn’s applications will be re-worked and sent on for consideration at the national CASE level.

President Bowling informed the group that members of the G-CASE Executive Board presented a breakout session, "Voices at the Table: Integrating Special Education Leadership into Systemwide Decision-Making," during the Summer GAEL Conference yesterday.  All G-CASE members will vote on a new Vice-President and Treasurer this year.
 
President Bowling called on G-CASE Committee Chairs to discuss the five G-CASE Special Initiatives. The Special Education Administrator Development Academy (ADA) is in Year 5 with 35 participants; the Coordinator Skills Institute had another successful annual workshop in February with Julie Weatherly.  President-Elect Dr. MaryKay Berry told the group that the G-CASE partnership with the GaDOE for SELDA went very well, with 113 participants.  Forty-two first-year directors were assigned to mentors/Coaches from the G-CASE Advisory Board.  Other initiatives reported on were the Georgia Dyslexia Collaborative, the Diversification of Special Education Leadership, the GaCEC Conference and G-CASE’s work with GaCEC, and all the things going on with the Advisory Board.


President Bowling reminded the group that the first mission of G-CASE is  Professional Learning He listed the G-CASE Professional Learning activities held this year:
-Special Education Administrator Development Academy (ADA) 55 clock hours from June to March
-Special Education Leadership Development Academy (SELDA) which we partner with the GADOE (Legal Issues 101 with Beth Morris and Reagan Sauls; Leadership activity at October SELDA meeting)
-Fall Conference (three days with keynotes, a strong GaDOE presence, 52 breakout sessions, SELDA, GLRS, Advisory and Executive Board meetings, sponsored Socials for the Mentor Mingle, ADA, and CEC)
-Spring Legal Conference (three days with 11 state and nationally known attorneys)
-Coordinator Skills Institute with Julie Weatherly
-The Rules of Discipline for Students with Disabilities and Their Practical Implications (held in South Georgia for general and special educators with Juie Weathery)
-15 Ideas to Increase the Learning and Achievement of Students with Disabilities (Breakout Session at Winter GAEL with John O’Connor) aimed at general education administrators)

Dr. Bowling shared that during the G-CASE Retreat last month, the Board looked at actual maps of the systems in Georgia to identify where our G-CASE members are, where CASE members are located, systems that were represented at our drive-ins and conferences, and systems that are on the “targeted schools” list to help us plan for professional learning for the new school year.  He then announced the upcoming slate of professional learning:

1. Coordinator Skills Institute (CSI): G-CASE members to present “Hot Topics”  
2.  Special Education Administrator Development Academy (ADA) 
3.  SELDA (Leadership simulation activity and Legal presentation)
4   Section 504 (Julie Weatherly)
5.  Mental Health/Behavior with Dr. Giordano from  (to include handling new cellphone law)  
6.  ASTI Targeted Schools: Getting off the List (John O’Connor) 
7.  G-CASE Fall Conference (with Breakouts from our members.  
8.  G-CASE Spring Legal Conference 

President Bowling reported for Communications Chair Kitty Crawford.  Legislative Co-Chair Sean Cooper provided an update on our efforts in Atlanta and Washington, D.C.  Membership numbers were reported (678 G-CASE members and 259 CASE members). Policy and procedures, as well as Research and Innovation committee reports, were presented.

Sarah Burbach, Executive Director, shared important dates for the upcoming year, information about the Fall Conference, including hotel blocks and fees, the GAEL Executive Coaching Grant, and the G-CASE Unit Report.

Outgoing President Brad Bowling thanked the group for a wonderful year, then introduced Dr. MaryKay Berry as the 2025-2026 President of G-CASE. She will be officially sworn in at the G-CASE Fall Conference in November. Dr. Berry came forward and shared the theme for the Fall Conference (EDUCATION: The Greatest Show on Earth – Balancing Compliance and Instruction Under the Big Top with a carnival theme.  She encouraged the group to present some of their best practices during the Breakout Sessions at the conference.

There being no other Old or New Business, Tyler Boykin motioned to adjourn the meeting, seconded by Sean Cooper.
 The meeting was adjourned.


Written by Sarah Burbach, Executive Director
Reviewed and Submitted by Larissa Beecher, Secretary
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