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Board of Trustees Meeting
January 15, 2026
Town Office Building Whitefield, NH 03598
Meeting Minutes Prepared by: Nancy Hassam, Business Manager

Approved March 20, 2026
[bookmark: _GoBack]
Present
Kate Cassady, Chair					Paul Mercier Jr, Board Member
Janet Steinert, Vice Chair				Lisa Lavoie, Prin./Superintendent
Maureen Demick, Board Member 			Nancy Hassam, Business Manager

Absent
Rebecca Metcalf, Treasurer/Sec				James Cochran, Board Member
Robin Scott, Board Member

Welcome/Call to Order
Kate Cassady opened the meeting at 8:00 am

Approval of Minutes – November 20, 2025
The Board reviewed the meeting minutes for the November 20, 2025 meeting. Kate Cassday made a motion to approve the minutes and Paul Mercier Jr, seconded the motion.  The Board unanimously approved.

New Board Membership
Lisa Lavoie reviewed the nomination of Shelia Naylor as a parent member. Shelia, a graduate of Granite State College, resides locally with her family and has expressed interest in being considered for service on the Board of Trustees. In her role as General Manager at the local McDonald’s, Shelia has mentored individuals ranging from young adults to college students. Shelia comes highly recommended by staff members. Kate Cassady nominated Shelia Naylor as a parent member to the Board of Trustees. Janet Steinert made a motion to accept the nomination, Maureen Demick seconded the motion. Board unanimously approved. 

NCCA Resignations
Georgia Caron, Lancaster Center Director submitted her resignation effective at the end of the school year.   Georgia is looking forward to retirement and continuing to support the charter school. 

Kailee Geuvin, SAP Coordinator submitted her resignation letter. Ms. Geuvin was offered another position with another organization. 

Rich Larcom, Littleton Teacher/Facilitator submitted his resignation letter effective at the end of this year. Rich is looking forward to retirement and continuing to support the charter school. 

2026 - 2027 School-Calendar
Lisa Lavoie reviewed the school calendar.  Paul Mercier Jr, made a motion to approve the 2026-2027 school calendar, Maureen Demick seconded the motion.  The Board unanimously approved.  

NCCA 2026 School Renewal
Lisa Lavoie reviewed with the board members the Annual Accountability Report & Renewal Application as well as the Matrix Scores & Performance Report.  The board discussed the reports.  Following discussions with the State, our initial score of 68% was reviewed and revised to 87%. Lisa Lavoie took the opportunity to complete a formal written response to the State Board of Education for renewal. 

Lisa Lavoie the Charter School Amendment proposal with the members of the Board.  The Board members are in full support of the proposal.  

Graduation Ceremony
Lisa Lavoie shared with the Board that the Graduation Ceremony will be held at the Mountain View Grand on Thursday, May 29, 2026. 

Financials
ADP Payroll/Enrollment Contracts, Lisa has contracted with ADP to begin this year’s payroll.  It is a faster and more efficient, with a wide range of benefits that strengthen the overall operations. Enrollment Contracts have been sent out to the district with the cover letter.  Lisa will follow up with districts to see what their plans will be for next year.

FY 26 & 27 Budget 
Lisa explained there were no changes to report out from last meeting with the FY26 Budget. Lisa reviewed the FY27 Budget with Board members.  She will continue to update the budget with the contracts from the districts. Account fund balances were reviewed. 

Non-Public Session RSA 91-A311: 
Kate Cassady made a motion to enter Non-Public session.  Maureen Demick seconded the motion.  A verbal roll call was conducted by Kate Cassady and a yes was given by all in attendance.
Kate Cassady, Chair					Paul Mercier Jr, Board Member
Janet Steinert, Vice Chair				Maureen Demick, Board Member 	

The session began at 10:05am.

A motion was made by Kate Cassady to come out of Non-Public session.  Paul Mercier Jr. seconded the motion.  Non-Public was exited at 10:17am.

A verbal rollcall was conducted by Kate Cassady and a yes was given by all in attendance
Kate Cassady, Chair					Paul Mercier Jr, Board Member
Janet Steinert, Vice Chair				Maureen Demick, Board Member 	

The Board thanked Lisa for the Business Department update. 

Superintendent Report Out
1. Financial Audit: Lisa reported that Draft Audit will be received today

2. Legislative Meet & Greet: Lisa reported that the event was successful and thanked the board members for attending.

3. Casella Waste Management’s National Recruiter presented at both the Lancaster and Littleton sites.  The recruiter spoke to the student’s about future employment opportunities. Their training facility is located in Rutland, Vermont, where participants are paid to attend a four-week on-campus training program. During this time, students also receive a stipend to cover food expenses. Training consists of daytime classes where participants can earn five industry-recognized certifications.

Paul Mercier Jr, motion to adjourn, Maureen Demick seconded the motion. The meeting adjourned at 10:25 a.m.
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