School Administrative Unit #7
Spring Meeting Agenda

Date 11/14/2024
Time 6:00 p.m.
Location Pittsburg School Computer Lab
Host: Pittsburg School
Item Subject
1. | Roll Call:
2. |Hearing of the Public:
3. |Agenda Adjustments:
4 Reading of the Minutes:
e SAU #7 Summer Meeting Minutes — August 8, 2024
5. | School Administrative Unit #7 Reports:

e Superintendent — Dana Hilliard

Special Services — Jennifer Noyes

Technology — Chris Paquette

Curriculum — Jennifer Mathieu — Will have presentation??
Business Manager — Bridget Cross

BREAK - REFRESHMENTS

Unfinished Business:
e Procedure — Unpaid Leave Procedure

New Business:
e Policy Committee Minutes - October 29, 2024
e Policies
o 2024 Fall Policy Update —
o Current Policy Version
o Local Policy Packet
Approve three-vear Auditing Services Contract Fees
Approval of Residency Affidavit
Review SAU Budget Documents
Approve CIA Position to SAU for budget 26/27 school year

Information:
e Competencies Presentation — Jen Mathieu

Hearing of the Public: (15 minutes)

10.

Non-Public Session:

11.

Other Business:

12.

Meeting Dates:

13.

Adjournment:

e SAU #7 Board Meeting: December 12, 2024 @ 6:00 pm — Clarksville Town Hall




