
2021-2022 Implementation Plan

Goshen Elementary School

Empower students to lead successful, productie 
liies and become contributnn members of the 
community.

Ensure eiery student achieies his or her hinhest 
potental throunh research-based instructon and 
character educaton.

We belieie eiery student has the ability to achieie 
his or her indiiidual noals throunh ennaninn, 
technolonically enhanced learninn experiences in a 
culture that supports contnuous nrowth for both 
staff and students.

• Improiinn aimsWeb+ Readinn Scores
by 5% in 2021 by increasinn rinor of 
readinn instructon and research-
based interientons for all students.

• Improie aimsWeb Math scores by 
5% in 2021 by increasinn the rinor of 
mathematcs instructon and 
research based stratenies for all 
students.

• Purchase 2 computer carts, 30 
laptops, 10 interactie panels, and 
10 mini laptops to enhance school- 
wide technolony.

• Reduce discipline incidents in 2021 
by 5% throunh school wide positie 
behaiior initaties

• Improie parental and stakeholder 
inioliement throunh iirtual, dinital, 
and in person collaboraton when 
possible

• Implement hinh quality Tier I 
instructon: Readinn Street series, 
ARI Tool Kit, Essentals, Co-Teachinn 
and Co-Planninn, AimsWeb +, 
Schoolony, ALaKids (Kinder), MyON, 
Stride, and Accelerated Reader

• Implement hinh quality Tier II 
instructon: Stride, ARI Lessons, 
Ladders to Success, and Peer Tutors

• Improied standards based teachinn, 
learninn, and nradinn for nrades 3-6

• Implement hinh quality Tier I and 
Tier II Instructon: standards based 
Tier 2 small nroups, peer tutorinn, 
co-teachinn and co-planninn, 
AimsWeb +, Interactie  oards, 
Stride Academy, and Schoolony

• Administrators will proiide traininn 
to teachers on how to use 
technolony.

• The STEM facilitator will proiide 
professional deielopment to 
teachers on incorporatnn P L into 
their lessons.

• School based pronrams: CHAMPS 
behaiior mananement system, PATH 
Curriculum, SOAR Academy, social 
emotonal lessons,  Peer Helpers, 
Facility Don

• Community based pronrams: East 
Central Mental Health School  ased 
Therapy, Troy Resilience Project, 
Child Adiocacy Center & ECMH

• Improie dinital communicaton 
aienues such as Schoolony, GES 
Website, social media, Microsof 
Teams, Zoom, Power School Home 
Portal, and dinital resources
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• Implement hinh quality Tier III 
instructon: SONDAY interienton for
students with characteristcs of 
dyslexia and below nrade leiel in 
readinn, technolony. 

• Conduct hinh quality professional 
deielopment for all teachers

• Foster Readinn profciency throunh 
online resources such as Schoolony, 
Saiias Realize, MyOn Ebook Library, 
Accelerated Reader,  ooks, ALaKids 
(Kinder), LETRS, and Stride Academy 

• Teachers will partcipate in iertcal 
and common planninn weekly. 
Fundinn has been allocated for 
substtute teachers.

• Teachers will partcipate in data 
meetnns monthly or as needed. 

• aimsWeb+, ACAP Summatie 
Assessment

• Professional Learninn Plans for staff 
catalon Read

• MTSS/PST Data

• ALCOS Standards recorded on Power
School

• aimsWeb+, ACAP Summatie 
Assessment

• Obseriatons/ Walkthrounhs • Power School Discipline Incident 
Data

• Parental Inioliement Surieys
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