
 
 Board of Trustees Annual Retreat   

Board Meeting 
  

Monday, June 12, 2023 – Agenda  
Lake Wales High School – Media Center  

8:15am – 2:00pm 
 

Building on our Success: Capitalizing on Opportunities!  
 
 

Continental Breakfast – Compliments of SLA Management  
 
 

I. Board of Trustees Annual Retreat - 2023                          
A. Welcome – Danny Gill, Chair                    8:15A – 8:20A 
B. Overview – Dr. Wayne Rodolfich, Superintendent                               8:20A – 8:30A  

          
II. LW Area Chamber of Commerce Update - Skip Alford           8:30A – 8:45A 

III. General Counsel Update - Robin Gibson       8:45A – 9:00A 

IV. ESE – Jennifer Barrow  / ELA – Dr. Julio Acevedo                    9:00A -9:10A  

V. End of the Year School Updates  JHW / HC/  PAE / BPE                  9:10A – 10:10A 

VI. Break                  10:10A – 10:20A 

VII. End of the Year School Updates   BOK N / BOK S / LWHS           10:20A – 10:50A 

VIII.  Vision & Goals – Dr. Wayne Rodolfich, Superintendent           10:50A – 11:20A 

IX. Lunch (Compliments of SLA Management)                           11:20A – 12:20P  

X. Vision & Goals – Dr. Wayne Rodolfich, Superintendent              12:20P - 12:30P 

End of the Year Wrap Up    

XI.   Final Thoughts – Dr. Wayne Rodolfich, Superintendent                             12:30P – 12:35P          

XII. Preparation for Board of Trustees Work Shop & Meeting (Break)            12:35P – 12:45P 

XIII. Board of Trustees Work Session (12:45pm) and Meeting (1:15pm)     12:45P – 2:00P                                           

 

“All roads that lead to SUCCESS have to pass through HARD 
WORK Boulevard at some point.”    


