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Welcome
We want to thank you all for coming
out tonight.

We will have a short presentation
and open the floor for questions.



Current State of the Teaching
Profession

Texas now employs over 380,000 public school teachers, yet teacher
turnover is at historic highs. Between fall 2021 and fall 2022, 13.4 % of
teachers left the profession, the highest rate on record. 

Surveys show that a large percentage of Texas teachers have seriously
considered leaving the profession — indicating burnout and dissatisfaction
are widespread. In 2024, about 78 % of teachers reported seriously
considering leaving, often due to workload, pay, and lack of support.

66 % reported seriously considering leaving in 2025

Over the past decade, enrollment in teacher preparation programs in Texas
has dropped nearly 30 %, meaning fewer new teachers are entering the
profession.



Current State of the Teaching
Profession

In 2023-24, about 14.4 % of teachers taught out-of-field (outside
their certified area) and 16.1 % were inexperienced

41% of new teachers will leave the profession within five years

89% of Texas teachers who work a second job do so during the
school year

53% of teachers currently work at least 60 hours per week with 19%
working over 70 hours per week.



Our Future as Educators



Our Future as Educators



Slidell ISD
Teacher Turnover % Based on

PEIMS TAPR Report District State

2024 - 2025 8.2% 18.8%

2023-2024 0% 19.1%

2022-2023 12.9% 21.4%

2021-2022 5.7% 17.7%

2020-2021 no data no data

2019-2020 17.3% 16.8%



Slidell ISD 
2025-2026 school year

For the 2024 - 2025 school year we had 2 classroom teachers leave midyear
for better financial reasons

Going into the summer to hire for the 2025-2026 school year, we had 14 staff
members resign from our district. (18.6% turnover)

9 of the 14 were classroom teachers (64.3%)

For the 2025-2026 school year, we have already had 3 staff members resign
midyear for better financial and health reasons.

We are finally fully staffed in the teacher department as of Jan. 5th.



Average Applicant Pool
9 postings received 4 or less applicants - TOTAL

4 of these only had 2 or 1 applicant

5 postings received 7 or less applicants - TOTAL

Several of the applicants overlap postings as they
applied for more than one open position.



Schools Across Texas
A study by the University of Houston Education Research
Center states that in 2025, over 100 districts in Texas have
adopted a 4 day school week calendar for the 2024-2025
school year.

Mondays vs Fridays

Fall Break

Start and Stop Times 
Typical Start Time: 7:40 a.m. – 7:50 a.m.
Typical End Time: 3:55 p.m. – 4:10 p.m.



Schools
Across
Texas



Schools Across North Texas
District Year Began Size Day Off

Anna ISD 2023-2024 5A Fridays

Boles ISD 2021-2022 2A Mondays

Chico ISD 2022-2023 2A Fridays

Collinsville ISD 2025-2026 2A Fridays

Community ISD (and
fall break 26-27)

2023-2024 4A Fridays



Schools Across North Texas
District Year Began Size Day Off

Decatur ISD 2025-2026 4A Fridays

Farmersville ISD 2020-2021 4A Mondays

Gainesville ISD 2023-2024 4A Most Mondays

Gordon ISD 2019-2020 1A Fridays

Gorman ISD 2022-2023 1A Fridays



Schools Across North Texas
District Year Began Size Day Off

Graford ISD 2022-2023 2A Fridays

Gunter ISD 2025-2026 3A Fridays

Lone Oak ISD 2023-2024 3A Fridays

Merkel ISD 2022-2023 3A Mondays

Mineral Wells ISD 2022-2023 4A Fridays



Schools Across North Texas
District Year Began Size Day Off

Montague ISD 2022-2023 K-8 Fridays

Moran ISD 2022-2023 1A Fridays

Palo Pinto ISD 2022-2023 K-6 Fridays

Perrin-Whitt CISD 2022-2023 1A Fridays

Petrolia CISD 2021-2022 2A Most Mondays



Schools Across North Texas
District Year Began Size Day Off

Prairie Valley ISD 2021-2022 1A Flex Mondays

Quinlan ISD 2022-2023 4A Fridays

Sanger ISD 2024-2025 4A Fridays

Three Way ISD 2023-2024 1A Fridays

Tioga ISD 2022-2023 2A Mondays

Woodson ISD 2019-2020 1A Fridays



Slidell ISD Student Absences
Month Mondays Fridays

August 2025 30 55

September 2025 29 74

October 2025 48 104

November 2025 60 74

December 2025 70 47

January 2026 29 59

Totals
Mondays - 266

Fridays - 413

2025 - 2026



Slidell ISD Substitutes
Month Mondays Fridays

August 2025 1 5

September 2025 7 13

October 2025 14 18

November 2025 19 17

December 2025 7 13

January 2026 1 10

Totals
Mondays - 49

Fridays - 76

2025 - 2026



Slidell ISD Staff Absences
Month Mondays Fridays

August 2025 6 9

September 2025 15 16

October 2025 22 25

November 2025 14 27

December 2025 13 27

January 2026 15 6

Totals
Mondays - 85

Fridays - 110

2025 - 2026



Other District’s Data
A variation of 3% was used to account for mitigating factors such as
emergent bilingual status, special education populations, etc.

For example, Athens’ Reading Masters level declined 6% from 2022
to 2023; therefore it is colored red

Math scores
Have dropped across the state since COVID
STAAR Redesign implemented in 2023

A baseline year (2019) of scores were added to give you a frame of
reference before the district began a 4-day instructional week



Other District’s Data
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Potential Benefits
Teacher retention and recruitment: Attract quality teachers and
compete with larger districts with higher pay or local districts that offer
a 4-Day week
Increased employability for all departments
Schedule flexibility: Extended planning time and/or professional
development one Monday/Friday a month
Travel to extracurricular activities on Fridays (if day is chosen) does not
impact instruction or attendance
Reduce substitutes
Possible increase in student and staff attendance
Possible increase in student and staff morale
Improved employee wellness and work-life balance
Decrease the wear and tear on the bus fleet



Curriculum and Instruction
Extended Planning Time
Professional Development Opportunities
Flexibility and Creativity
Curriculum and instruction will not be negatively affected since curriculum
resources used by the district are designed based on minutes.  Specifically our
Math curriculum
Instructional minutes (class time) in each content area may be extended
Elementary teachers will provide multiple opportunities within each class for
varying instructional delivery - engagement strategies such as movement
and discourse
Teachers will continue to provide “brain breaks” and possibly explore more
recess time so students can maintain focus and stamina for maximized
student learning.
Slidell ISD ensures the TEKS will be covered thoroughly in the 4-day school
week



Special Education
A 4-day week will not change Individual Education Program (IEP)
services provided to students

Student’s that attend CLC in Bridgeport will follow their calendar and
transportation will be provided accordingly.  

Parents of students with Individual Education Programs (IEPs) will be
contacted to discuss any changes to the student’s schedule



Plan to Measure Success

An increase in highly qualified applicants per open
position.
No learning loss on STAAR assessments.
Employee attendance rates improve.
Employee retention rates improve.
Student attendance rates improve.



Next Steps
Mrs. Stevens will present to the board the town hall
questions/feedback/concerns.
Mrs. Stevens will present to the DEIC the town hall
questions/feedback/concerns.
The DEIC will discuss and determine continuing to move
forward with 4 day option, to continue with 5 day option only, or
a combination of the two.
A final survey will be sent to all stakeholders for one last
opportunity to provide input.
The DEIC will meet to finalize calendar proposal options to the
board.
The board will vote, and Slidell administration will push 2026-
2027 calendar out to the community.
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