
 
 
 
 
 
 
 

 Join Zoom Meeting 
https://us06web.zoom.us/j/85779324300?pwd=Isf7T3ca8zHaMovoSAssCSIDFE0kCp.1 
 
Meeting ID: 857 7932 4300 
Passcode: r1Hghd 

Public participation on agenda items occurs at the discretion of the chair.  Please indicate your interest by 
completing a “Public Comment Card” provided at the agenda table and give it to the Board Secretary or if attending 
virtually, email your interest to bcarr@vernoniak12.org 24 hours before the meeting. Individual comments are 
limited to 3 minutes.  Group comments are limited to 5 minutes. 

At 8:00 p.m., the Board may take a five-minute recess, and the chair will review the agenda for possible 
rescheduling of agenda items.   For special accommodations call 429-5891 at least 48 hours prior to the meeting. 

 
REGULAR SESSION 
 

1.0 CALL TO ORDER ...............................................................  ........... Chair 
 1.1  Flag Salute 
 

2.0 AGENDA REVIEW .......................................................................... Chair 
2.1     Action to Approve the Agenda 

  

3.0 PUBLIC COMMENT   
 This is a time for public comment.  Normally the Board will not take any immediate action, but will 

refer concerns to the Superintendent and ask him to report to the Board. We would appreciate 
you keeping comments to 3 minutes per individual or 5 minutes if you are representing a group of 
patrons. Please note: Under Oregon Revised Statues, we cannot discuss personnel concerns in 
a public meeting.  If you have any concerns with school district personnel, please schedule a 
meeting with the Superintendent. 

 

4.0 SHOWCASING OF SCHOOLS 
 4.1 Administrator Reports 
 
5.0 BUSINESS REPORTS 
 5.1 Superintendent  ..................................................................... Darla Waite-Larkin 
 5.2 Financial ................................................................................ Pam Voss 
 5.3 Maintenance .......................................................................... Debbie Johnston 
   

6.0 BOARD REPORTS / BOARD DEVELOPMENT ............................. Chair 
 6.1 Committee Reports  
  6.1.1 Policy Committee –2nd Reading. 

   KNA – Immigration Enforcement on District Property, KNA-AR(1) and KNA-AR(2)  
  6.1.2 Safety Committee 

  6.1.3 Scholarship Committee 
    

7.0 OTHER INFORMATION and DISCUSSION 
7.1 Staff Resignation and New Hire 
 

 
 VERNONIA SCHOOL DISTRICT BOARD of DIRECTORS 

Public Meeting 
Thursday, September 10, 2026 – 6:00 p.m. 

Vernonia Schools, 1000 Missouri Avenue, Vernonia, OR 97064 
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8.0 ACTION ITEMS 
 8.2 Policy Approval 
  I move to approve policy KNA and KNA-AR version 1 and 2 as presented.  
 
 8.3 Staff Resignation & New Hire 

I move to accept the resignation of MS/HS Counselor, Abby Welter and the 
Administration’s recommendation to hire Ree Ann Leslie, MS/HS Counselor effective 
8/25/26. 

  

9.0 MONITORING BOARD PERFORMANCE ...................................... Chair 
 

10.0 CONSENT AGENDA  Chair 
The Board, on an individual basis prior to the meeting, has reviewed all material.  All financial 
reports are available for review by the public in the business office.  All items listed are 
considered by the Board to be routine and will be enacted by the Board in one motion. There will 
be no discussion of these items at the time the board votes on the motion unless members of the 
Board request specific items to be discussed and/or removed from the Consent Agenda.  
 

10.1 Minutes of the 08/13/2026 Regular Meeting  
 

  I move to approve the consent agenda as presented. 
 

11.0 OTHER ISSUES ..................................................................  Chair 
 11.1 Agenda Setting Meeting Next Month 
 

12.0 ADJOURN ........................................................................... ……….Chair  
 

UPCOMING DATES   
September 23, 2026 School Board Retreat – 4:00 – 7:00 p.m. 
October 8, 2026 School Board Meeting at Mist Elementary – 6:00 p.m.  
(Dates and times are subject to change.  Please check the district web site at www.vernoniak12.org for 
the most up-to-date information) 
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VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY.

LOGGER LINES  •  SEPTEMBER 2026

VERNONIA MIDDLE & HIGH SCHOOL

Welcome Back, Logger Community!
A new year. New teammates. One shared commitment to every student.

WELCOME TO THE LOGGER FAMILY

Tabetha Groshong
HIGH SCHOOL GRADUATION COACH

Tabetha will help students stay connected to their goals, navigate graduation requirements, and build a 
clear path toward completing high school and preparing for what comes next. Please join us in welcoming 
her to the Logger team.

Ree Ann Leslie
GRADES 6–12 COUNSELOR

Ree Ann will support students across middle and high school with academic planning, social-emotional 
growth, and future-ready decision-making. We are excited to have her partnering with students, families, 
and staff throughout grades 6–12.

Melanie Holsey
INSTRUCTIONAL ASSISTANT — STRUCTURED LEARNING CENTER

Melanie will support students and staff in the Structured Learning Center, helping provide consistent 
routines, individualized assistance, and a welcoming environment for learning. Please join us in 
welcoming her to the Logger team.

A NOTE TO OUR COMMUNITY

Thank you for the energy, care, and partnership you bring to our school. Together, we are 
building a place where students feel respected, safe, known, connected, and held to high 

standards.
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VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY.

PLAN THE WEEK

2026–27 Bell Schedule
Keep this page handy for regular days, block days, and weather delays.

WEEKLY RHYTHM
DAY AT A GLANCE

MONDAY Seven 45-minute periods • 8:00 a.m.–2:15 p.m.

TUESDAY / WEDNESDAY 92-minute blocks • Advisory/Period 5 • 8:00 a.m.–3:00 p.m.

THURSDAY / FRIDAY Seven 51-minute periods • 8:00 a.m.–3:00 p.m.

2-HOUR DELAY Seven 35-minute periods • 10:00 a.m.–3:00 p.m.
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VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY.

COURSES & SUPPORT

Master Schedule Snapshot
A broad program of learning, enrichment, career exploration, and student support.

WHAT STUDENTS CAN LOOK FORWARD TO

Core academics • Music and visual arts • Health and fitness • Leadership • Career and technical education • 
Dual-credit writing • Learning strategies • Graduation and transition support

Schedules may be adjusted as enrollment and student needs are finalized. Students and families should use their individual 
schedules as the final guide.

OUR STAFF LOGGER COMMITMENTS — THE FIVE Ps
PRESENT: Visible, attentive, and fully engaged.
PREPARED: Planning with purpose and ready to support learning.
POSITIVE: Modeling respect, encouragement, resilience, and belief.
PROFESSIONAL: Communicating directly, protecting trust, and maintaining high standards.
PART OF THE SOLUTION: Addressing concerns constructively and helping move our school forward.

Together, we build the culture.
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VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY.

TEACHING & LEARNING

The Logger Commitment in Action
Intentional teaching moves that make student thinking visible and move learning forward.

One Team. One Community. Every Student. Every Day.
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VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY.

LOGGER ATHLETICS • FALL 2026

HIGH SCHOOL FOOTBALL
Friday nights. Logger pride. One community.

COME OUT AND SUPPORT OUR STUDENT-ATHLETES!

GO LOGGERS!
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VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY.

LOGGER ATHLETICS • FALL 2026

HIGH SCHOOL VOLLEYBALL
Energy, teamwork, and Logger pride on the court.

COME OUT AND SUPPORT OUR STUDENT-ATHLETES!

GO LOGGERS!
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VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY.

LOGGER ATHLETICS • FALL 2026

HIGH SCHOOL CROSS COUNTRY
Every mile. Every teammate. Every finish.

COME OUT AND SUPPORT OUR STUDENT-ATHLETES!

GO LOGGERS!
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VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY.

LOGGER ATHLETICS • FALL 2026

MIDDLE SCHOOL FOOTBALL
Building skills, confidence, and team tradition.

COME OUT AND SUPPORT OUR STUDENT-ATHLETES!

GO LOGGERS!

11

11



VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY.

LOGGER ATHLETICS • FALL 2026

MIDDLE SCHOOL VOLLEYBALL
Growing together and competing the Logger way.

COME OUT AND SUPPORT OUR STUDENT-ATHLETES!

GO LOGGERS!
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Superintendent Board Report 
Darla Waite-Larkin 

September 10, 2026 
 

2026-2027 Theme 

Small Things. Big Impact.   

Welcome Back 

There is nothing quite like having our students back in the building! The energy has shifted in 
the best possible way. The hallways are filled with laughter, conversations, curiosity, and the 
excitement that comes with a new school year. It has been wonderful to see our students 
reconnect with friends, engage with their teachers, and settle back into the rhythm of school. 

The energy throughout the building is incredibly positive, and it is clear that our staff and 
students are ready for a great year. There is a real sense of excitement and momentum in our 
schools, and it is a great reminder of why we do what we do. 

I recently heard a quote that really resonated with me: “Don’t just know your why—live it.” 
We all know why we are here—to make a difference in the lives of our students. This year, I 
hope we challenge ourselves to go beyond simply knowing our purpose and truly live it in the 
small things we do every day.  

 

Student Enrollment 

 
Active Students 

26-27 

VES 159 

VMS 116 

VHS 131 

Mist Total 45 

VFA 85 

District Total 536 

We ended last year with 542 

Elementary Staff Changes for 26-27 
K-  Sara Goodman 
1st- Kyndra Wall 
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2nd- Heidi Rice 
4th- Dawn Jay 
4th/5th-Terri Ann Stavens 
5th Karla Myatt 
 
K-2 Mist- Angel Ortiz 
3rd-5th-  Charise Ash 
 
New staff:   
Mist IA- Kristina Stone 

Student Services 

Our Special Education team has been wonderful to work with. We have had the opportunity to 
meet together, review student needs, and work through schedules and services to make sure 
everything is lined up for the start of the year. I appreciate the team’s collaboration, flexibility, 
and willingness to work together to problem-solve. Most importantly, their focus continues to be 
on doing what is best for each student and making sure our students have the support they 
need to be successful.  
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Maintenance School Board Report 
August 2026 

 
Grounds 
Current: 

●​ We have a section of sprinklers that are not popping up on the Football Field. I 
spent some time on the timer and I called HPS and requested a technician to 
come out and replace the solenoid & the timer. He hopes to be out this week  

●​ Sprayed a lot of wasp nests    
●​ Mowing and weed eating continues 
●​ Bark chips in front of Mist school were removed and the drive way             

smoothed  Thank you Joanie Jones and Greg Kintz for helping with this as well  
as neighbor Stan Ryder  

●​ Bark chips spread in back play area, mulch on areas that still needed it 
 
 
Facilities 
Current: 

●​  The water leak in the boys locker room has been repaired. Water was drained,      
            internal repair made and water refilled in lines.  

●​  Scheduling and training taking place with new custodians 
●​  Removal of unwanted furniture from classrooms  
●​  Extra furniture taken to classrooms that were requested by teachers.  
●​  Tables adjusted to height teachers wanted .  
●​  Recycling and large amounts of trash. 
●​ The front entry looks fantastic - thank you Darla.  
●​  A couple doorlocks have been replaced. Key no longer worked in them.   
●​  Bookshelves secured to walls  
●​  Swipe cards and keys made for new employees 
●​  White board (6x16 ft) hung at Mist  

 
  Upcoming: 

●​ Timer and solenoid replacement. I am hoping he will be here this week as I 
mentioned earlier. 

●​ Sept 4th electrician will be here to restore power on the stage  
●​ Holding tank at Mist is still on the schedule to be installed once all parts arrive 
●​ The second 6x16 ft white board still needs to be hung at Mist.  Parts were not 

included in the shipment.  These take 4 staff to install.  
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08-13-2026 1-3 
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1.0 CALL TO ORDER:  A Regular Meeting of the Directors of Administrative School District 47J, 
Columbia County, Oregon was called to order at 6:00 p.m. by Greg Kintz, Board Chair.

MEETING CALLED TO 
ORDER

    

 Board Present:   Amy Cieloha, Joanie Jones, Tony Holmes, Greg Kintz and Alicia Mahoney. BOARD PRESENT
 Board Absent:  Lisa Curry and Chris McManus. BOARD ABSENT
  Staff Present:  Darla Waite-Larkin, Superintendent; Pam Voss, Business Manager; Barb Carr, 

Administrative Assistant; Debbie Johnston, Maintenance Supervisor; and Brett Costley and Lee 
Costanzo, Licensed Staff. 

STAFF PRESENT 

    

 Visitors Present:  Scott Laird   VISITORS PRESENT
    

 1.1 The Pledge of Allegiance was recited. PLEDGE OF ALLEGIANCE
    

2.0 AGENDA REVIEW:  Greg Kintz reviewed the agenda. Added items included: 4.2.1 Authorized 
Signature Request, 5.1.1 Policy Review 1st Reading -policy KNA and 7.3 Action to approve the 
Authorized Signature Approval request. Amy Cieloha moved to approve the agenda as amended.  
Alicia Mahoney seconded the motion. Motion passed unanimously.

AGENDA REVIEW 

   

3.0 PUBLIC COMMENT:  A request was made to adjust the heading of this item on the agenda.   
There were no public comments

PUBLIC COMMENT 

    

4.0 BUSINESS REPORTS:  
 4.1 Superintendent Report:   Darla Waite-Larkin’s report was provided to the Board prior to 

the meeting. She highlighted the following: 
 She recently attended and enjoyed the COSA conference.  
 The custodian and maintenance crew have been working extremely hard with a 

tremendous group of students working through the student summer work crew. 
 Summer Meals program continues to run until August 21st.  The ESD has been out 

twice to hand out free books during the summer meals lunch time.  
 The Summer Learning credit recovery and enrichment programs went well.  She 

thought perhaps participation would decline as the summer went on but the students 
have stayed engaged. 

 She spoke briefly about the Student Services Director position.  She still is not 
comfortable hiring for this position until she feels confident in our budget.   The 
district has not yet received the full amount of timber revenue from the State. She 
also stated that with her strong special education background, she has confidence 
that she has the ability to direct the program that supports students and teachers. This 
topic will continue to be revisited and she encouraged board members to reach out if 
they like to discuss her position and get more information.  

 After discussion and further inspections, the district will move forward with 
installing a second holding tank at Mist Elementary to ensure water capacity remains 
adequate.  The second tank is 1000 gallons will go next to the existing tank.  They 
decided not to replace the toilets at this time.  The septic tank was pumped.  The 
inspections led to comments that as old as that building is, it is in really good shape.  
 
A question was raised about the pressure tank that pushes water from the well to the 
tank. Debbie Johnston shared that Precision Pump inspected the lines with a 
pressure gauge and they felt confident that everything is working properly.   She also 
shared that a urinal was replaced, fields have been mowed, gutters have been 
cleaned, and they have pressure washed needed areas.  The teachers requested that 
the screens be removed from the windows for now.  

  

SUPERINTENDENT 
REPORT 

    

VERNONIA SCHOOL DISTRICT BOARD of DIRECTORS 
Regular Meeting – August 13, 2026

Vernonia Schools Library, 1000 Missouri Avenue, Vernonia 
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08-13-2026 2-3 

 4.2 Financial Report: Pam Voss provided a financial memo but not a report this month.  There 
is not a lot to report at this time of year.  She’s been learning our systems and going through 
the transition with Marie Knight. The first payroll went well with no errors.  She is starting to 
work on the audit, which happens in the middle of October.  She’s been supporting Summer 
Learning and the Summer Meals Program.  
 
Pam shared that she will continue to put together reports as Marie had. She asked the board if 
there were other areas they’d like to receive information.  Alicia Mahoney stated she’d like to 
see more information about funds coming in and going out within the Student Body books.  
Greg Kintz would like to know what is expected in revenue streams each month.  

FINANCIAL REPORT 

    
  4.2.1  Authorized Signature Request:  Pam Voss shared that per District policy it is a 

requirement of the Board to approve her as an authorized signer for the District.  
 

    
 4.3 Maintenance Report:   Debbie Johnston’s report was provided to the Board prior to the 

meeting.  
  
Alicia Mahoney stated that she appreciates everything Debbie has done since taking over the 
Maintenance Supervisor role on July 1st.  She has taken it head on and is really digging in.   
  
Greg Kintz mentioned needing to have defensible space around the Mist school building. The 
fire department says we should not have bark chips or logs next to the building.  Also, the 
building vent openings should be very small to keep sparks from going through. 

MAINTENANCE REPORT 

    

5.0 BOARD REPORTS/ BOARD DEVELOPMENT:  

 5.1 Committee Reports: COMMITTEE UPDATES
 5.1.1  Policy Committee:    Darla Waite-Larkin shared she is working with the committee members  

to schedule a time to meet.  In the meantime, policy KNA came to us that needs to be approved by 
Sept. 30.  This policy references immigration visits to the school.  It is being presented as a first 
reading at this meeting and will be approved at the September meeting. The board was asked to send 
any comments on this policy to the committee.  
 
Greg Kintz shared that he promised the unions during negotiations that they would review policy 
GCAB.   

 

 5.1.2 Safety Committee:     No meeting in July or August.  

 5.1.3 Scholarship Committee:  Barb Carr shared to Alicia Mahoney that her company donation 
check has not yet been received.      

  

   

6.0 OTHER INFORMATION and DISCUSSION  

 6.1 Superintendent Evaluation Process and Timeline for 2026-27:  The board discussed the 
possibility of involving students and staff in the evaluation process.  Offering a survey for 
feedback was suggested.  It was also noted that Grundmeyer Leader Services (GLS) offered 
assistance with this during the Superintendent search process.   
 
At the Board retreat on September 23rd, Mrs. Waite-Larkin would like to work with the Board 
on setting her goals.  The Board agreed with this. She has invited Mike Scott to attend the 
retreat.  She has also shared with him Board-Superintendent Operating Agreement for his 
review and discussion at the Retreat.   
 
Mrs. Waite-Larkin and Principal Eagleson and Principal Underwood have been discussing 
what does having the “logger experience” look, feel and sound like.  She is looking forward 
to discussing this at the retreat as well.  

SUPT. EVAL. SCHEDULE 

    

 6.2 OSEA and VEA Bargained Contracts:   It was shared that new laws dictated a lot of 
language updates.  Teachers have a two-year contract with a one-year financial opener.  
Classified has a three-year contract. Brett Costley, VEA President, thanked he board that 
were on the negotiation team. 
 
Alicia Mahoney expressed her concern over the added language in article 7.5- Personal Life 
of Employees.  She feels that this language could put the district in a liable position. Brett 
Costley confirmed that language does not prevent the district from being able to discipline or 

OSEA & VEA 
BARGAINED 
CONTRACTS DISCUSSED 
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terminate someone based on what they post or comment on social media. The district must 
have just cause and not discipline or terminate based solely on parent complaints.  
 
Amy Cieloha asked if community members can fill open extra duty positions, such as class 
advisors.  Yes, as long as the position has been offered internally and no one expresses 
interest.  

    

7.0 ACTION ITEMS  

 7.1 20276-27 Superintendent Evaluation Schedule: Discussion was held to amend this 
document later if anything changes. Alicia Mahoney moved to approve the 2026-27 
Superintendent Evaluation schedule as presented.  Tony Holmes seconded the motion. 
Motion passed unanimously with those in attendance.

2026-27 SUPT. 
EVALUATION 
SCHEDULE APPROVED 

    

 7.2 OSEA and VEA Contract Approval:   Joanie Jones moved to approve the 2026-2029 
OSEA and the 2026-2028 VEA collective bargaining agreements as presented.   Amy 
Cieloha seconded the motion. Alicia Mahoney abstained from voting.  No reason for the 
abstention was provided.  All others voted yes. Motion passed. 

OSEA and VEA 
BARGAINING 
AGREEMENTS 
APPROVED

    

 7.3 Authorized Signature Approval:   Amy Cieloha  moved to approve Pam Voss, Business 
Manager, as an authorized signer for the District effective this date.   Alicia Mahoney 
seconded the motion.    Motion passed unanimously with those in attendance. 

VOSS AUTHORIZED AS 
SIGNER FOR THE 
DISTRICT

    

8.0 MONITORING BOARD PERFORMANCE:  Greg Kintz shared that he hasn’t received a schedule 
for OSBA’s Fall Regional meetings yet.  OSBA’s Legislative Policy Committee (LPC) has a new 
person helping them out with 2027 legislative session. There are still openings on OSBA’s Rural 
Schools Caucus.  If interested, please reach out to Greg. The OSBA Annual convention information 
should be coming out soon. 
 
Alicia Mahoney shared that she will miss the meeting on September 10, 2026.  

 MONITORING BOARD 
PERFORMANCE 

   

9.0 CONSENT AGENDA:   CONSENT AGENDA 

 9.1 Minutes of 07/09/2026 Regular Meeting.  
 Alicia Mahoney moved to approve the consent agenda as presented.   Amy Cieloha seconded the 

motion.  Motion passed unanimously with those in attendance. 
CONSENT AGENDA 
APPROVED 

   

10.0 OTHER ISSUES:    
10.1  Next Agenda Setting Meeting will be held virtually on 9/2/26 at 3:30 pm.  Alicia Mahoney will 
join Greg Kintz and Darla Waite-Larkin.    

OTHER ISSUES 

   

11.0 UPCOMING DATES: 
August 24, 2026 – Teachers return 
August 25, 2026 – All Staff Breakfast 7:30 a.m. 
August 26, 2026 – 7:30 a.m. look ahead at the year message by Darla. Donuts. 
August 27, 2026 – Meet the Family Night 5:00 – 7:00 p.m. 
August 31, 2026 – First Day of School all students grades K-12 
September 10, 2026 – School Board Meeting – 6:00 p.m. 
September 23, 2026 – School Board Retreat – 4:00 – 7:00 p.m.

UPCOMING DATES 

   

12.0 MEETING ADJOURNED at 7:19 p.m.   ADJOURNED
   

 Submitted by Barb Carr,  
Administrative Assistant to the Superintendent and Board of Directors 

 

   

 
 
                  
Board Chair      District Clerk 
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