Amite County School District

Strategic Action Plan
2024- 2025



Goal 1: Continued Academic Progress

Measurable Indicators:

< Continue to increase or maintain district/school
performance scores.

% Continue to increase district proficiency and or
growth in MAAP scores.

% Continue to increase ACT composite scores.

Strategies:
1. Instructional coaches (ELA and Math) will work independently with all
teachers to:

a. Understand and use Benchmark and STAR data.
b. Use correct pacing of the curriculum to meet the students needs.
c. Plan and design appropriate lessons.
d. Remeditate and provide appropriate remedial materials.
e. Utilize different teaching strategies and techniques.
f. Observe and model teach weekly.

2. Remedial support will be developed and individualized depending on

students' needs.

3. Instruction will be monitored daily by administration and
instructional coaches.

4. Will continue to utilize ACT Mastery Prep and Jumpstart to improve
student scores.



Goal 2: Continue to Improve Facilities

Measurable Indicators:

¢ Complete elementary scope of work.
¢ Complete district fencing project.
«* Complete ACHS plumbing project.
*» Continue to repair ongoing issues.

Strategies:

1. Monitor all work on projects.

2. Attend monthly OAC meetings and open
communication.

3. Work with maintenance director to
repair issues found throughout the year.

Superintendent Board President Date



