DEIC 11/20/24

CALL MEETING TO ORDER

All required members are present.
Description of DEIC: District Educational Improvement Committee
Meeting called to order by Stevens at 6:00

DISCUSSION
ITEM 1: Suggestions/ideas for the following district items
® District calendar
e Daily operations
¢ Communication
e Safety/Facilities

ITEM 2: New Staff PD (six weeks)
Mrs. Stevens discussed the incorporation of focus Fridays and how that has looked on each campus.

ITEM 3: Accountability
o NEW - Teacher Aide Certificate
e How Slidell is rated
e Three domains for school
ITEM 4: Elementary curriculum meetings
Mrs. Stevens discussed to need to begin having frequent curriculum meetings with staff and how
impacts the district as a whole.

ITEM 5: December EOC retests dates
e Dec. 3" Algebra/English 1l
e Dec. 4" - Biology/English |
e Dec. 5" — Make up testing
ITEM 6: New Secondary intercom system was added

ITEM 7: Safety/Facilities
Mr. Hayhurst reviewed a few items on how construction has been considered when making safety and
facilities decisions for the school year.

ITEM 8: Community for ideas to address in future
No new topics were brought to the DEIC from community members.

Future Meeting Dates at 6:30
e February 19" @ 6:00 - calendar feedback
e April 30" @ 6:00 ~ 2022-2023 CCNA, next year/summer updates/requests/changes



Adjournment 6:28



