
 
 
 

6.8.2026-  Superintendent’s Report  

Superintendent’s report:  
Strategic Plan-Student Achievement 

 

1) Student Achievement: TSD will strive to improve student achievement in all grade levels and subgroups 

while reducing achievement gaps. 

 

● SDE Visit: See feedback form from SDE.  

● Continuous Improvement Plan: LEA (Local Education Agency) Chosen Metrics 25-26  

 

   2025-2026: 

Dual credits = 298 credits  

 

Average scholarship amount = $28,949.77 per student to be applied over the next 4 years 

 

● 25-26 Literacy intervention:  

60% of K students who scored Basic (tier 2) or Below Basic (tier 3) on the Fall IRI who     

make at least a 1 performance category improvement on the spring IRI, (fall 10, spring 1) 

actual 76%  

60% of 1st grade students who scored Basic (tier 2) or Below Basic (tier 3) on the Fall IRI    

who make at least a 1 performance category improvement on the spring IRI (fall 4, spring 1) 

actual 85% 
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●  Unofficial ISAT & IRI Results: 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 2023-2024 2023-2024 2024-2025 2024-2025  2025-2026 

       

% Prof & 
Advanced Idaho  Troy  Idaho Troy Idaho Troy 

ELA       

3rd 48 74 48 70 48 86 

4th 49 60 50 68 49 77 

5th 53 68 54 83 55 100 

6th 52 58 52 67 51 80 

7th 55 64 55 68 56 83 

8th 52 81 54 86 54 57 

9th n/a n/a n/a n/a n/a n/a 

10th n/a n/a n/a n/a n/a n/a 

11th 59 85 59 86 62 92 

% Prof & 
Advanced Idaho Troy Idaho  Troy Idaho  Troy 

Math        

3rd 50 83 50 74 50 93 

4th 48 72 49 86 47 73 

5th 41 73 42 84 41 57 

6th 40 71 41 88 42 52 

7th 42 77 43 40 43 52 

8th 39 54 40 81 41 57 

9th n/a n/a n/a n/a n/a n/a 

10th n/a n/a n/a n/a n/a n/a 

11th 31 40 32 71 33 50 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2) Financial Transparency: TSD will be responsible and accountable for district resources while 

providing transparency and community engagement to support the district’s needs and strategic plan. 

 

• Budget 

• Bus 9 and Forklift 

  

3) Facilities: TSD will provide a safe, secure, and welcoming school environment in state-of-the-art 

facilities that are well maintained and efficiently utilized, while proactively planning for future growth. 

 

• Facilities Plan Update will be the main focus for the year 2026-2027 from our strategic plan 

 

4) Communication: TSD will effectively communicate, through various means, a consistent message to all 

stakeholders including patrons and staff in a regular and timely manner. 

 

• District App Identified-Team Snap 

• Board Training -plan for twice a year. This can include ISBA, Day on the Hill or personalized  

                        workshop- Pick a month that is most likely to work.  

 

5) Recruitment & Retention: TSD will recruit, hire, develop and retain professional, engaged, and 

effective team members in all areas. 
  

• THS- Sped para 

• TES- Title para, classroom aide 

• PBIS- TES Team and THS Team 

 

 

 

 

% Prof & 
Advanced 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026 205-2026 

Science  Idaho Troy Idaho Troy Idaho  Troy 
       

5th 43 50 44 75 44 83 

8th 41 77 42 86 42 70 

11th 40 73 39 90 42 88 

 2023-2024 2024-2025 2025-2026 
% Prof & 
Advanced Spring Spring 

Fall to 
Spring 

Idaho 
Reading 
Indicator    

k 79 95 50 to 85 

1 90 92 67 to 91 

2 76 83 68 to 91 

3 78 85 73 to 86 



 5.11.2026 -  TES Principal’s/Superintendent’s Report 

 
1)Student Achievement: TSD will strive to improve student achievement in all grade levels and subgroups 

while reducing achievement gaps. 

 

• ISAT (3-6-ELA, Math & Science) 
• May 1, 2025 (k-3) 
• TES Spring Concert May 13, at 5:00 pm 
• Sixth grade Tour of THS 
• New Student & Kindergarten Registration May 18-May 29 

 
2) Financial Transparency: TSD will be responsible and accountable for district resources while providing 

transparency and community engagement to support the district’s needs and strategic plan. 

 

• Spudingo 
• New Bus 
• Budget review 

  
3)Facilities: TSD will provide a safe, secure, and welcoming school environment in state-of-the-art 

facilities that are well maintained and efficiently utilized, while proactively planning for future growth. 

 
• Fire Drill  
• Projected Enrollment:  

o k-20? 
o 1-20 
o 2-20 
o 3-22 
o 4-30 (split) 
o 5-26 
o 6-24 
o 7-25 
o 8-26 
o 9-23 
o 10-22 
o 11-27 
o 12-29 

 
 
4)Communication: TSD will effectively communicate, through various means, a consistent message to all 

stakeholders including patrons and staff in a regular and timely manner. 

 
• Post Legislative Tour 
• Crisis Team: Updates 
• Negotiations: May 7,2026 
• Insurance Committee Update 
• Board Training: TBD the focus right now is moving to facilities 

 
 

5)Recruitment & Retention: TSD will recruit, hire, develop and retain professional, engaged, and effective 

team members in all areas. 
  

• Staff Appreciation  
• Ed Law Conference: Klaire Vogt, Jordyne Fredrickson, and Morgan Loy  
• CFSGA: Klaire Vogt & Theresa Priebe 
• Ramsdale Meeting: Klaire Vogt, Aaron Dail, Ashley Nelson, Wendy Fredrickson  

May 8, 2026 
 
 



 4.13.2026 TES Principal’s/Superintendent’s Report  

1)Student Achievement: TSD will strive to improve student achievement in all grade levels and 

subgroups while reducing achievement gaps. 

 

• ISAT starts March 27, 2026 (3-6-ELA, Math & Science) 
• IRI starts in May-State dept will visit and monitor. 
• PBIS Walkthrough- “evidence supports hard working, caring staff who invest in creating a 

positive learning environment”-Diana Morgan 
o Strengths 
o -100% of teachers interviewed knew all the values, reported explicitly teaching the 

values, and have handed out Golden Tickets in the past two months 
o -Several teachers reported positive experiences and improvements since 

implementing PBIS 
o -Most students knew all of the schoolwide values and all students interviewed have 

received Golden Tickets in the last 2 months 
 

o Interview Statistics 
o -Percent of staff interviewed that could name the majority of schoolwide values: 

100% 
o Percent of staff interviewed that reported explicitly teaching schoolwide values: 

100% 
o Percent of staff interviewed that reported giving out formal acknowledgment this 

year: 100% 
o Percent of students interviewed that could name the majority of schoolwide values: 

90% 
o Percent of students interviewed that reported receiving a formal acknowledgment 

this year: 100% 
• Extended Learning Opportunity, Policy 2460 & Know Your Government 
○ https://content.myconnectsuite.com/api/documents/54efbb8a56414b92a2c1947a46785575

.pdf 
○ Transcript is being developed from the U of I Ext.  

 

2) Financial Transparency: TSD will be responsible and accountable for district resources   

while providing transparency and community engagement to support the district’s needs and 

strategic plan. 

• Spudingo April 17, 2026 starting at 5:00pm.  
• Insurance Committee updates 
• Accreditation with Merit (See attached notification) 
• Food Service Team 
• Closing T.R.A.C., LLC Bank Account-In progress  

  
3)Facilities: TSD will provide a safe, secure, and welcoming school environment in state-of-

the-art facilities that are well maintained and efficiently utilized, while proactively planning for 

future growth. 

 
• Fire Drill 

 
 

 

 

 

 

 

 

https://content.myconnectsuite.com/api/documents/54efbb8a56414b92a2c1947a46785575.pdf
https://content.myconnectsuite.com/api/documents/54efbb8a56414b92a2c1947a46785575.pdf


 

4)Communication: TSD will effectively communicate, through various means, a consistent 

message to all stakeholders including patrons and staff in a regular and timely manner. 

 
• Graduation: Dan will hand out diplomas; Please RSVP to Mr. Dail for program 
• Post Legislative Tour- April 14, 2026 
• Negotiations: April 16, 2026 
• Handbook Reviewed and updated (see attached) 
• Minutes and makeup days: A regular day is 6 hrs 13 min per day. We have used 5 days 

and  
• 2 hours or 33 hours, and the lowest amount available for seniors is 57 hours.  

 

5)Recruitment & Retention: TSD will recruit, hire, develop and retain professional, engaged, 

and effective team members in all areas. 
  

• Letters of Intent, April 6-17 
• Ed Law Conference: Klaire Vogt, Jordyne Fredrickson, Morgan Loy April 27-28, Boise 
• CFSGA: Klaire Vogt and Theresa Priebe  
• Ramsdale Meeting: Klaire Vogt, Aaron Dail, Theresa Priebe, Ashley Nelson, Wendy  

                        Fredrickson May 8, 2026. 
• Potential Openings: District Office: Admin Assistant; TES: Special Education para  
• THS: Secondary English teacher, Spec Education para 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 3.9.2026 – TES Principal/Superintendent’s Reports  

1) Student Achievement: TSD will strive to improve student achievement in all grade levels and 

subgroups while reducing achievement gaps. 

● Read Across America- March 12 

● 100th Day celebrations- K-2 

● Math Pathway: Outcomes-Problem Solving and workforce readiness, BT calendar updated, 

year three of the integrated courses 

● Science Pathway: Outcomes-Problem Solving and workforce readiness 

● Crisis Team-updated manual, reviewed training, AED, Propping doors, traffic patterns  

● Tech Committee- need to update the current filtering managed umbrella and safety 

management system to Blocksi- The current company is pricing out small accounts.  The 

change will include multiple safety layers including access to student computer monitoring 

for all teachers.   

●  
 

2) Financial Transparency: TSD will be responsible and accountable for district resources while 

providing transparency and community engagement to support the district’s needs and strategic 

plan. 

● Reduce budget by 3% 

● Budget meetings: Athletics, THS, TES, Transportation, Technology, Math Team, Science 

Team, Insurance (projected increase of 20%)   

● Kelly Scholarship Committee  

3) Facilities: TSD will provide a safe, secure, and welcoming school environment in state-of-the-

art facilities that are well maintained and efficiently utilized, while proactively planning for future 

growth. 

● Fire Drill: Feb 26, 2026 

● Clearwater Power: generator ideas, and communication 

 

4) Communication: TSD will effectively communicate, through various means, a consistent 

message to all stakeholders including patrons and staff in a regular and timely manner. 

● Post Legislative Tour- April 14, 2026, LCSC 

● Student, Staff and Parent Engagement Surveys (Accreditation process completed) 

● Parent Teacher Conferences, Math Night: March 10th and 11th 

● Feedback on Communication Plan- 

 

5)Recruitment & Retention: TSD will recruit, hire, develop and retain professional, engaged, and 

effective team members in all areas.  

● Safe Schools Training 

● Amira Training: Mrs. Heath & Mrs. Payne 

● Regional Superintendent Meeting-Mrs. Vogt 

 
 
 

 



 
 
2.9.2026- TES Principal & Superintendent Report 
 
 1. Student Achievement: 

a. Fourth Grade: National Assessment of Educational Progress (NAEP) assessment 

b. Spring IRI assessment review (randomly selected) 

2. Financial/Transparency: 

a. Independent inspection of THS roof 

3. Facilities: 

a. Safety Drill- Fire Drill 

4. Communication: 

a. Accreditation Review-Thirty-six standards, written narratives and evidence 
submitted, stakeholder interviews (leadership, staff, parents, & students) 

i. Feedback from all stakeholders: Positives: high expectations, welcoming, 
family, connected, supported, students were respectful, advocates, students are 
prepared in school and beyond, inclusive, up to date facilities, opportunities to 
re-learn, “We are small, but we do big things!” 

ii. Wants/Dislikes:  

1. Parents: more sporting areas (gym) 
2. Teachers: Scheduling barriers for electives vs core, food scarcity 
3. Students: personal devices, art, school lunches improved, more SAT 

prep, less stringent attendance 
5. Recruitment:  

a. Project Leadership: Mr. Dail 
b. Move, Secure, Defend training-all staff 
c. Data Wall: k-12 staff 
d. IMEA all state music Conference: Mrs. Stoner 
e. IETA: Mr. Noppe 
f. District Office position- interview committee participant? 

 
 

 

 

 

 

 

 



1.12.2026 TES Principal’s/Superintendent’s Report 
 
 

1. Student Achievement: 

a. Winter Festival & Concert  

b. Junior High - wrestling participation in Moscow 

2. Financial/Transparency: 

a. Rec District conversations-reader board and/or pavement 

 

3. Facilities: 

a. TES Flooring 

b. Safety Drills: Fire Drill  

 

4. Communication: 

a. Trustee Packets 

b. Power outage communication procedures 

c. Accreditation Process:  

i. Completed: self assessment teams, observations, executive 

summary, student-parent-staff surveys  

ii. Next Steps: Analyze data and complete narratives 

iii. Final Step: Interviews  

     

 

 

4. Recruitment:  

a. Professional Development:  

■ Day on the Hill – February 16-17, Boise 
 



12.8.2025- TES Principal’s/Superintendent’s Report 
 

1. Student Achievement: 

● Data teams/RTI teams 

● Evaluation - First set completed 

● Veterans Day Assembly 

● Turkey Trot 

● U of I Basketball Game 

 

2. Financial/Transparency: 

● Ramsdale Committee 

● Budget building for 2026-2027 

● Food Service budget on track to meet the goal 

 

3. Facilities: 

● Safety Drills: Fire Drill (safety hold and evacuation) 

● Safety Team meeting: Doors covered 

 

4. Communication: 

● Social Media: content manager and procedures 

 

5. Recruitment:  

● General Supervision File Review: Mrs. Vogt, Mrs. Wilson, and Mrs. Foote 

● ISBA: Mrs. Hilliard, Mrs. Priebe, & Mrs. Vogt 

 



11.10.2025- TES Principal’s/Superintendent’s Report 
 

Principal’s report: 
1.Student Achievement:  

● RTI and Data Team meetings started 

● Reading Plans finalized 

● PBIS & SWIS started 

● Wellness Challenge: Turkey Troy 

2. Financial/ Transparency:  
● Levy Information: Unofficial results- in Favor 451, 73.33% and 

against 164, 26.67% 
● IQPS Grant for CTE 
● Tera Stoner awarded Expanding Arts Access in Rural Public 

Schools Grant for music 

3. Facilities  

●  Fire Drill- Oct 31 

● Inquiry about purchasing the “sliver” near the football field and Sweeney residence 

● Threat Assessment-Mark Fedderson 

● Maintenance vehicle purchased-2020 Chevy Colorado, sell the old one  

4. Communication:  

● Conferences: 98% attendance 

● Veterans Day Program-Nov 11th  

● Safety Assessment 

● Food Service Review  

 
5. Recruitment:  

 ● Professional Development: 
● FACE: Mrs. Vogt, Mrs. Wolf, Miss Loy, Mrs. Tibbals, and 

Mrs. Renfrow 
● ISBA Convention: Mrs. Vogt, Mrs. Hilliard, Mrs. Priebe 
● Project Leadership: Mr. Dail 

 



10.13.2025- TES Principal’s/Superintendent’s Report: 
 

 
1.Student Achievement:  

● CPR  training: All staff 

● Action Plans (See attached) 

● Dyslexia Screenings completed 

● Field Trip: k-2 pumpkin patch 

● Pumpkin Math Day: k-2 

● Fire Drill: Sept 30th - MPR scenario 

● The petition for our football team to play in the 1A classification was approved 

2. Financial/ Transparency:  
● Fiscal Year Audit submitted to SDE 
● TES Fund Run-TES Parent Group community fund raiser- $5000 
● Schweitzer Donation: $2000 (see attached) 
● Food Service Review- Oct 16th and Nov 5  

3. Facilities  

● Parking lot patch 

● Chairs and tables for library 

● Event chairs 

● Batting Cages 

4. Communication:  

● Conferences Oct 14, 2025 & Oct 15, 2025  

● Potential sports programs and procedures: coop initiated by student, paperwork 

submitted, Board approval, review annually.  Currently in year two for wrestling with 

Moscow, and year one of swimming with Moscow.  

● Football: Mr. Stoner reported, the petition to play in the 1A classification was approved.  We 

will be scheduling teams from the 1A classification and will be eligible for the 1A postseason 

for the next 2 football seasons.  

● Crisis Team Meeting-  

○ CPR offered 

○ Board members? Our goal is to create a reunification plan. 

● Wellness Committee- Reviewed policies and set calendar of events 

● Troy Talk - 6th grade, scores  

● Levy Flyer - Mail out on Oct 14th 

● Veterans Day Program-Nov 11th at 1:00pm (tentative time) 

● SDE Combined Continuous Improvement Plan-approved 

● SDE Annual Performance Report (Title)- Approved 

● GT Plan: Mrs. Foote, Mrs. Nelson, and Mrs. Vogt 

● General File Supervision Review (GSFR)- Approved 

 
5. Recruitment:  

 ● Professional Development: 
● Project Leadership: Mr. Dail 



● FACE: Mrs. Renfrow, Miss Loy, Mrs. Tibbals, Mrs. Wolf, Mrs. Vogt 
● Mrs. Nelson was awarded the Counselor of the Year by the Idaho Association 

of Collegiate Registrars & Admissions Officers 
 

 



9.15.2025 TES Principal’s Report/Superintendent’s Report:  

TES Principal/Superintendent’s Report:  

 
1.Student Achievement:  

● Continuous Improvement Plan:See attached  

● Data Analysis/Data Wall Retreat 

2. Financial/ Transparency:  
● U of I Education and Agricultural- PEARS Grant  
● Nez Perce grant award- Kim Malm, TES playground 

musical equip $9500 
● Nez Perce grant award- Kelly Carlstrom, THS 

athletics $6947 
● Food Service Reviews- Oct -Nov 

3. Facilities  

● Fire protections (inside and out) 

● Kitchen updates- oven, ice, laundry 

● Post holders installed in MPR 

4. Communication:  

● Idaho Ed News article  

● Bus Right- real time app for families to track their bus route 

● Troy Talk-spotlight, cost, due dates, traffic to the website, pillars/focus 

● Marketing Highlights- Highlights sent to Troy talk (Sept & Oct) 

● Out of State Travel procedure: Board approval on out of state 

intrascholastic activities; athletics will submit schedules as part of 

principal reports and reviewed by Board.  
● SDE Deputy Superintendent visits 

● Streaming at football field-reviewing options 

● Trustee Election  

● Activity Cards 

● Reader Board- Grants 

● Region 2 ISBA Meeting, Sept 29, Lewiston 

 

5. Recruitment:  
 ● Professional Development:PBIS-continued: All Staff 
 

Data Wall-retreat: Certificated Staff 
Food Service Training: Rebecca Manzer 
Amira-Title Team 
CPR (Oct)- All Staff 
FACE (Oct) 
ISBA Convention- (Nov)- Pam Hilliard, Lisa Hunter 

 



8.11.2025- TES Principal’s Report/Superintendent’s Report: 
 

TES Principal/Superintendent’s Report: 
 
1.Student Achievement:  

● IRI- Top in the state! 

● TES Enrollment numbers- (8/4/25) 

○ K-25 (2 maybe) 

○ 1-20 

○ 2-25 

○ 3-30 

○ 4-28 (1 maybe) 

○ 5-22 

○ 6-26 (1 maybe) 

● TJSHS Enrollment numbers- (8/5/25) 

○ 7-25 (2 maybe) 

○ 8-26 

○ 9-21 (2 maybe) 

○ 10-28 

○ 11-30 

○ 12-22 

 

2. Financial/ Transparency: 

● FY 2025 Audit – Hayden & Ross - Review Sept 15,2025 

 

3. Facilities: 

● Prepping for the new year-big thanks to our summer crew 

 

4. Communication:  
 

● Back to School Information: 
 

Week of August 11, 2025 
● Teachers report for one day to prep classrooms 

 

Thursday, August 14:  
● THS Jr High orientation 

 

Monday, August 18, Multipurpose Room: 

● 8:00 a.m. to 8:30 a.m. Back to school continental breakfast 

● 8:30 a.m. to 9:00 a.m. Superintendent Welcome Back  

● 9:15 a.m. to 9:45 a.m.  Murray Group Presentation 

● 10:00 a.m. to 12:00 p.m. THS Staff Meeting 

● 1:00 p.m. to 3:00 p.m. TES Staff Meeting 

● AFLAC Rep will be onsite for enrollment and questions 



Tuesday, August 19 

● Sped Meeting (THS-TBD) 

● 4:30 p.m. to 5:30 p.m. TES Back to School Meet & Greet 

● 5:00 p.m. Kindergarten Parent Meeting 

Wednesday, August 20 

● 8:15 a.m. First day of class 

            

Wednesday, August 27th: (THS staff) 

● 6:00 pm THS Back to School  

● 7:00pm FFA bbq 

 

 
TES Meet and Greet:  

● Families are invited to a meet and greet on August 20 from 4:30-5:30pm   They will have 

the opportunity to meet the teachers and find their classroom, desks, cubbies, and where 

to go in the morning before school.   Kindergarten will invite parents in at 5:00pm on 

August 25th for a special parent meeting.  

 

● Federal Programs: Parent Involvement review of Title I survey/PAC : As a part of the 

title requirements, we are asked to review and have a parent involvement plan for the 

year.  Those policies are 2420-2420P. The overall plan involves parent input, is to 

conduct two literacy nights again along with conferences.  The biggest request was to 

send home materials to read and keep the reteach/enrich blocks.   

 

https://content.myconnectsuite.com/api/documents/54efbb8a56414b92a2c1947a4678557

5.pdf 

 

5. Recruitment: 

 

● Open positions: Interviews scheduled for sped paras and food service   
● Transportation Department:  

○ Capacity building-training center continued 

○ Cross training for transportation supervisor and technician 

○ Bus Right App 

○ Open: regular route driver 

○ Insurance-20 hours/week for five consecutive months = district pays half, 30 

hours/week for five consecutive months = district pays full 

■ Thoughts on covering insurance?  

 

● THS Intern Teachers, Fall 2025: 
○ admin internship 

 

● Professional Development: 



○ Mr. Hoffman is going to run for a National Association of Agricultural Educators-

secretary position. 
 



7.14.2025- Superintendent’s Report 
  

Superintendent’s report: 
 

●  Student Achievement: 

 

● No new information to report 

 

● District Resources:  

 

● Auditor will be here July 17 for preliminary work and again in August for field 

work. 

 

● Facilities: 

 

● Ten Year Plan & Modernization Fund update 

 

● Communications:  

○ Review Strategic Plan: See attached  

 

 

● Recruit, hire, develop and retain staff:  

 

● Positions still open:  

 

○ Sped para 

○ General Para 

 




