
AGENDA 

REGULAR SCHOOL BOARD MEETING 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

January 25, 2022 

6:00 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

4. RECOGNITIONS

ITEMS FOR CONSENT 

5. REVIEW OF MINUTES – SEE ATTACHMENTS

a. December 14, 2021, 4:30 p.m. – School Board Workshop

b. December 14, 2021,  6:00 p.m. – Regular School Board Meeting

 ACTION REQUESTED: The Superintendent recommends approval. 

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of absence,
terminations of services, volunteers, and job descriptions) – SEE PAGE #3

a. Personnel 2021 – 2022

ACTION REQUESTED: The Superintendent recommends approval. 

7. AGREEMENT/CONTRACT/PROJECT APPLICATIONS

a. Request Approval of CIC Contract on a Year-to-Year Basis Until 2024
SEE PAGE #5

Fund Source: Climate Transformation Grant
Amount: $70,000.00

ACTION REQUESTED: The Superintendent recommends approval. 
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8. SCHOOL FACILITY/PROPERTY 
 
a.       Purchase Order Request for Ford Crestview – SEE PAGE #11 

 
Fund Source: 1100E 8100 6520 9020 10005 00000 00000 
Amount: $51,909.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
b.       Purchase Order Request for Brooks Building Solutions (Chiller) – SEE PAGE #16 

 
Fund Source: ESSE4 Project 
Amount: $181,173.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
c.       Purchase Order Request for Brooks Building Solutions (HVAC Controls)  

      SEE PAGE #22 
 

Fund Source: ESSE4 Project 
Amount: $109,597.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
d.       Purchase Order Request for Clemons, Rutherford and Associates, Inc. 

SEE PAGE #28 
 
Fund Source: ESSE4 Project 
Amount: $123,026.50 
 
ACTION REQUESTED: The Superintendent recommends approval.    

 
ITEMS FOR DISCUSSION 
 
9. EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
 
10.       SCHOOL BOARD REQUESTS AND CONCERNS 
 
11.       ADJOURNMENT 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

DATE OF SCHOOL BOARD MEETING: January 25, 2022 

TITLE OF AGENDA ITEM: Request approval of CIC contract on a year-to-year basis until 

2024. 

DIVISION: 

_X_ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

(Type and Double Space) 

CIC shall perform Project Evaluation services for Elevate Rural Florida, Gadsden County School 

District's School Climate Transforn1ation Grant (SCTG) program funded through US Department of 

Education. Activities and funding covered by this Agreement shall remain in effect only as long as the 
CLIENT receives SCTG funding from the US Department of Education. 

FUND SOURCE: Climate Transfonnation Grant 

AMOUNT: $70,000 

PREPARED BY: . Dr. Maria Pouncey'-f'rt.+1
POSITION: PAEC Adminjstrator for Instructional Services, Migrant/ELL Coordinator 

fNTERNAL fNSTRUCTIONS TO BE COMPLETED BY PREPARER 

_2 __ Number of ORIGINAL SIGNATURES NEEDED hy preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered --�5 __ _ 
CHAIRMAN'S SIGNATURE: page(s) numbered _______ _ 

DEC 20 '21 Pr-112:57ASST. SUPERINT�N��f
v� 

AGENDA ITEM NO. -----7a
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AGREEMENT FOR PROGRAM EVALUATION SERVICES 

Ci:> 
CIC PLANNING GROUP 

This AGREEMENT is entered into by and between: 

THE CLIENT Gadsden County School District 

35 Martin Luther King Blvd. 

Quincey, FL 32351 

(hereinafter referred to as the "CLIENT") 

and 

THE CONSUL TANT CIC Planning Group 

250 Deerfield Glen Drive 

St. Augustine, FL 32086 

(hereinafter referred to as the "CONSULT ANT") 

This AGREEMENT covers the period October 1 , 2021 to September 30, 2024 

SECTION I. SCOPE OF SERVICES 

CIC shall perform Project Evaluation services for Elevate Rural Florida, Gadsden County School District's 
School Climate Transformation Grant (SCTG) program funded through US Department of Education. 
Activities and funding covered by this Agreement shall remain in effect only as long as the CLIENT receives 
SCTG funding from the US Deportment of Education. The scope of work for this project shall include the 
following Deliverables: 

FY 2022-2023 (PROJECT YEARS 3-4): 

l. Mid-Year Formative Evaluation Report: Deliverable 1. This Deliverable will cover the period
10/1 - 3/31 and include:

a. Quantitative/Qualitative Process Dato Collection: Conduct ongoing assessment of school
MTSS implementation, collection of mental health/counselor employment data, and school
staff training/ development activities.

b. Climate-related PD Doto Collection: Compile and analyze delivery of PD
c. MTSS Implementation Fidelity Dato Collection: Compile and analyze MTSS implementation

fidelity using Tiered Fidelity Inventory (TFI) and Benchmarks of Quality (BOQ) responses.
d. Project Implementation Assessment: Attend project leadership meetings; Document project

implementation processes and fidelity to project design; Provide recommendations for
implementation revisions and next steps.

e. Survey Administration: Administer Climate surveys to Treatment schools (students, parent,
school leaders, and teachers).

f. Survey Analysis and Summary: Analyze survey responses and summarize results

Page 11 of 5 

Page  6  of   34



2. Process and Implementation Fidelity Assessment. This Deliverable will cover the period 4/1-
6/30 and include:

a. Quantitative/Qualitative Process Data Collection, Conduct ongoing assessment of school
MTSS implementation, collection of. mental health/counselor employment data, and school
staff training/development activities.

b. MTSS Implementation Fidelity Data Collection: Compile and analyze MTSS implementation
fidelity using Tiered fldelity Inventory responses.

c. Outcome Data Assessment: Collect mid-year o.utcome data (i.e., Student Achievement,
Behavior). 

d. Focus Groups: Conduct Focus Groups with teachers, school leaders, and MTSS/Project
feams.

e. Project Implementation Asses'sment: Attend project leadership meetings; Document project
implementation processes, fidelity to project design, and progress toward goals; Provide
recommendations for implementation· revisions and next steps.

3. Implementation and Impact Evaluation Report. Delive;able 3 ($19,350). This Deliverab.le will
cover the period 7/1-9 /30 and include:

a. Process/Implementation Assessment: Attend project leadership meetings; Document project
implementation processes and fidelity to project.design; Provide recommendations for
implementation revision� and next steps.

b. MTSS Implementation Fidelity Data Collection: C�mpile and' analyze MTSS implementation
fidelity using Tiered Fidelity Inventory (TFI) and Benchmarks of Quality (BOQ) responses,

c. End0of-Year Data Collection: Collect annual school-level Student Achievement, .Behavior,
and Teacher and Family Engagement data.

d. Comparative Analyses: Conduct annuc:il group com·parison analyses (i.e., Treatment vs.
BAUC) on all student and school-level outcomes (Achievement, Behavior, Motivation).

e. Pre-Post Analyses: Conduct annual pre-post analyses of all outcomes, assessi�g trends
over time.

f. Annual Impact Evaluation: Submit annual Impact Evaluation Report.

FY 2024 (PROJECT YEAR 5l: 

1. Implementation and Sustainability Evaluation Report. Deliverable 1 ($10,500). This
Deliverable will be due 3/31/2024 and include:

a. Quantitative/Qualitative Process Data Collection: Conduct ongoing assessment of school
MTSS implementation, collection of mental health/counselor employment data, and school
staff training/development activities.

b. MTSS Implementation Fidelity Data Collection: Compile and analyze MTSS implementation
fidelity using Tiered Fidelity Inventory responses.

c. Mid-Year Progress Assessment: Collect mid-year outcome data (i.e., Student Achievement,
Behavior). 

d. Sustainability and Replication Assessment: Assess variable impact of implementation
factors on project outcomes; Identify mechanisms for sustainability and critical factors for
replication.

e. Project lmt1lementation Assessment: Attend project leadership meetings; Document project
implementation processes r;md fidelity to project design, and progress toward goals;
Provide recommendations for- implementation revisions and next steps.

2. Process and Implementation Fidelity Report. Deliverable 2 ($25,150). This Deliverable will be
due 6/30/2024 and include:

a. Quantitative /Qualitative Process Data Collection: Conduct ongoing assessment of school
MTSS implementation, collection of mental health/counselor employment data, and school
staff training/development activities.
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b. MTSS lmp.lementation Fidelity Data Collection: Compile and analyze MTSS implementation
fidelity using Tiered Fidelity Inventory responses.

c. Survey Administration: Administer Climate surveys to Treatment schools (students, parent,
school leaders, and tec;,chers),

d. Survey Analysis and Summary: Anolyze survey responses and summarize results.
e. Focus GroupS: Conduct Focus Groups with teachers, school leaders, and MTSS/Project

team_s.
f, Project Implementation Assessment: Attend project leadership meetings; Document project 

implementation processes and fidelity lei project design, and progress toward. goals; 
Provide recommendations for implementation revisions and next steps. 

3. Summative/Final Impact Evaluation Report. Deliverable 3 ($29,350) .. This Deliverable will be
due 1 0 /31 /2024 and include:

a. Final Outcome Data Collection: Collect 2023-24 school-level Student Achievement,
Behavior, and Teacher Employment data for Treatment and BAUC schools.

b. Final Outcome Analyses: Conduct group and pr1a,-post comparative analyses using multi­
level modeling and trend (i.e., comparative interrupted time series/difference-in­
difference) designs.

c. Final Impact EvC:llu.ation: Submit final Impact Evaluation Report; Disseminate findings via
publications cind presentations.
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SECTION II. TERMS AND CONDITIONS 

The Consultant and the Client understand and agree that this contract Is valid only for the years the 
USDOE grant is awarded to the School Board of Gadsden County as fiscal agent of the grant. In addition, 
the Consultant and the Client understand and agree that continuation of this contract is contingent upon 
provision of acceptable levels of service, positive Implementation results, meeting all reporting deadlines 
and requirements, approval from the Gadsden County School Board, and continued funding available 
through USDOE Federal doilars to fund the Elevate Rural Florida Initiative. 

CONSULTANT'S SERVICES AND RESPONSIBILITIES 

1. The CONSULTANT is an independent professional consultant who has neither rights nor responsibilities
beyond the scope of this AGREEMENT.

2. The CONSULTANT shall ascertain the requirements for the services listed in this AGREEMENT and shall
confirm such requirements with the CLIENT.

3. The CONSULTANT'S services shall be performed in the character, sequence, and timing of the CLIENT'S

business, such that the CONSULTANT'S services will be coordinated with the activities of the CLIENT.

4. The CONSULTANT shall provide regular progress reports and other necessary documents to the CLIENT.

5. The CONSULTANT shall attend necessary meetings and be available for general consultation regarding
the objectives and services covered under this AGREEMENT.

6. The CONSULTANT shall comply with all applicable laws, ordinances, and codes in performing the
services embraced by this AGREEMENT.

7. All reports generated by the CONSULTANT under this AGREEMENT shall not be made available to any
individual or organization without prior approval of the CLIENT.

CLIENT'S RESPONSIBILITIES 

1. CLIENT shall, with reasonable promptness,provide all available information, data, prior reports, etc.,
regarding the requirements covered in this AGREEMENT.

2. CLIENT shall designate a representative/s authorized to act in CLIENT'S behalf with respect to .the
services under this AGREEMENT.

3. If CLIENT observes any error or omission with respect to this AGREEMENT, CLIENT shall.promptly
provide the CONSULTANT with written notification specifying the error and the time frame for correction.

4. CLIENT agrees to hold harmless the CONSULTANT for acts or omissions by CLIENT or other consultants,
or by events not completely within the control of the CONSULTANT.

5. CLIENT agrees to promptly review and comment on all documents submitted by the CONSULTANT in
this AGREEMENT.

6. CLIENT agrees to promptly compensate the CONSULTANT according to the terms and conditions set
forth in Section Ill of this AGREEMENT.

7. CLIENT and/or the CONSULTANT may terminate this AGREEMENT for cause upon 5 days written notice
in the event the other party fails to fulfill their obligations as specified herein. In this event, the
CONSULTANT shall be equitably compensated for all work completed under this AGREEMENT up to the
point of termination.
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. SECTION Ill. SCHEDULE AND C:OMPENSATION 

The services of the·CONSULTANTwill begin on or about October I. 2021. For the services outlined 
herein, the CONSUL TANT shall be compensated as follows: 

Compensation shall be accomplished by means of progress billing expected to take place in 
accordance with the following schedule: 

Project Years 3 through 4: 
1. Conclusion of Deliverable 1 -.invoicing for $25,000, on or about 4/15 (annually)
2. Conclusion of Deliverable 2 - invoicing for $25,650, on or about 7 /15 (annually)
3. Conclusion of Deliverable 3 - invoicing for $19,350, on or about 10/1 (annually)

Project Year 5: 
l. Conclusion of Deliverable 1 - invoicing for $10,500, on or about 4/15/24
2. Conclusion of Deliverable 2 - invoicing for $25,650, on or about 7 /15/24
3. Conclusion of Deliv.erable 3 - invoicing for $29,350, on or about 1 1 /1 /24

All payments to the CONSUL TANT under this AGRE�MENT shall be made as follows: 

• ,Invoicing with back-up documentation shall be submitted at the conclu.sion of each
Deliverable as identified above.

• Payments shall be expected within 30 days of invoicing.

IN WITNESS WHEREOF: THE CLIENT and CONSULTANT have caused this AGREEMENT to be 
executed as of the date first above written. 

ON BEHALF OF CLIENT 

GADSDEN COUNTY SCHOOL DISTRICT 
35 Martin Luther King Blvd. 

Quincey, FL 32351 

Authorized Signature 

Name and Title 

Date 

ON BEHALF OF THE CONSULTANT 

CIC PLANNING GROUP 
250 Deerfield Glen Drive 
St. Augustine, FL 32086 

FEIN: 81 -1 1 04804 

Authorized Signature 

Natalie E. Wright, Ph.D., 
President 

Name and Title 

Dale 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. - ----

DATE OF SCHOOL BOARD MEETING: __ Ja...;;;an=u=a"""'ry"""'2=5'-'-, =-20=2=2 _______ _ 

TITLE OF AGENDA ITEM: - ---=-P--"llf=c=has~ e"'""O"""rd=er~ R""'eg""'u'"""es=t-=fo=r--=-F--=-ora...;;;d;....C ... re=sa.a..tvi=· e"'"'w"----­

DMSION: Facilities ~=~--------- -------------
__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

Request for School Board approval to issue a purchase order for the 2021-2022 fiscal year to 
Ford Crestview in the amount of $51,909.00. Attached is a copy of the purchase agreement and 
a description of the vehicle. 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: 

POSITION: 

11 0OE 8100 6520 9020 10005 00000 00000 

$51 ,909.00 

Bill Hunter 

Director of Facilities 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

1 Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered 2 
CHAIRMAN'S SI~ : page(s) numbered 2 

REVIEWED BY: ~ ytJ/?-?-

8a
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. --- ---

DATE OF SCHOOL BOARD MEETING: - -------'J=an=u=ar=-y'-'2=5 __ . =20=2=2 _ ______ _ 

TITLE OF AGENDA ITEM: ---=Pur-=c=h=as=e--=Or==der~ R=e=qu=e=st"-'fi=o-=--r B=r~o=o=ks=--=B=-u=i=ld=in=g>--=S=o=lu=ti=ons=. :..--

DIVISION: F~a~c~il.!.:.itt:.!:·e~s _ ___ _ ____ _____ ______ __ _ 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

Request for School Board approval to issue a purchase order for the 2021-2022 fiscal year to 
Brooks Building Solutions in the amount of $109,597.00. Attached is a copy of the proposal for 
labor and materials for the upgrade of Lan 1 and Lan 2 HV AC controls. 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: 

POSITION: 

ESSE4 Project 

$109,597.00 

Bill Hunter 

Director of Facilities 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

_.1 __ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered _____ _ 

CHAIRMAN'S SIGNAT page(s) numbered 3 

REVIEWED BY: ( I ~~ 

8c
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. - ----

DATE OF SCHOOL BOARD MEETING: ----=J=an=u=a:...,ry-=2=5:..::, 2=0=22=---------­

TITLE OF AGENDA ITEM: - ---=-P..:::u=rc=h=as=e...::O=rd=er=-=-R=e=qu=e=st=--=fi=o=-r C=l=em==o=ns=, ..:.:R=u=th=erfi=o=r=d..:::an=d=--­

Associates Inc. 

DIVISION: Facilities =-====----- - ------------------
__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

Request for School Board approval to issue a purchase order for the 2021-2022 fiscal year to 
Clemons, Rutherford and Associates in the amount of $123,026.50. Attached is a copy of the 
proposal for architectural and engineering services for HV AC replacement for 38 classrooms at 
Stewart Street Elementary. 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: 

POSITION: 

ESSE4 Project 

$123,026.50 

Bill Hunter 

Director of Facilities 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

....,1 __ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIONA TIJRE: page(s) numbered __ ......_ __ 

CHAIRMAN'S SIONA TU · page(s) numbered ____ _ 

REVIEWED BY: ---,., _ _ _ _,_,__~t V ,)-r 

8d
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