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  DISTRICT: 
Public Plan - Needs Assessment for ESSER 3.0 

General Information 

LEA Name Director of Schools 

Address 

Phone # ( ) -

Students & Enrollment 

Mission & Vision 

Grades Served # of Schools Total Student Enrollment 

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian % 

Black/African American % Hispanic % 

Native Hawaiian/Pacific Islander % White % 

Multiracial % 

Economically Disadvantaged % English learners % 

Students with Disabilities % Foster % 

Students Experiencing Homelessness % Students in Military Families % 

Migrant % Students with High-Speed Internet at Home % 

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support. 

https://www.tn.gov/education
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ACADEMICS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Kindergarten 
50%+ School Year 
Remote 

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022. 

Instructional Days 

Days In-Person 
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Days Virtual 
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Quarantine Closures 

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average). 

Additional Impacts 
on Instructional 
Time 

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc. 

Overall Impact 
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year. 

Student Achievement, Instructional Materials and Interventions 

Benchmark Data 
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group. 

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group. 

ACT 
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group. 

Interventions (Above 
and Beyond RTI) 

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable. 

School Activities and 
Enrichment 

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year. 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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STUDENT READINESS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Transitions and Pathways 

Transitions into 
Middle School 

Summarize challenges for students new to middle school during the 
2020-21 school year. 

Transitions from 
Middle School 

Summarize challenges related to students who are leaving middle 
school in Spring 2021. 

Transitions into High 
School 

Summarize challenges for students new to high school during the 
2020-21 school year. 

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years. 

Dropout Rates and 
Disengagement 

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years. 

CTE 
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions. 

Course Availability 
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above). 

Special Populations and Mental Health 

Special Populations 

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year. 

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing 

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment. 

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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EDUCATORS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Staff Retirements 
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff. 

Staff Resignations 
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff. 

Extended 
Quarantines 

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10 
days or longer). 

Classroom 
Vacancies 

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year. 

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year. 

OTHER CONSIDERATIONS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Access to Technology 
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands. 

Access to High-
Speed Internet 

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access. 

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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Summary of Key Priorities 
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 
student achievement. 

ACADEMICS 

1 

2 

3 

STUDENT READINESS 

1 

2 

3 

EDUCATORS 

1 

2 

3 

FOUNDATIONAL ELEMENTS 

1 

2 

3 

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES 

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank 
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.  

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES (continued) 

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank 
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.  

https://www.tn.gov/education

	Text Field 2: 
	Text Field 3: West Carroll Special School District
	Text Field 4: Preston Caldwell
	Text Field 5: 1415 TN-77, Atwood TN 38220
	Text Field 6: 731
	Text Field 7: 662
	Text Field 8: 4200
	Text Field 9: West Carroll's mission is to educate the whole child by providing options and opportunities for success.
	Text Field 10: PK-12
	Text Field 11: 3
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	Text Field 25: .9
	Text Field 26: 0
	Text Field 27: 33
	Text Field 28: WCSSD had 4 students that participated in the full time virtual learning program, and the 2021-2022 school year will be their first time experiencing a formal school setting.
	Text Field 29: WCPS, WCES, WCJSHS had 170 (94%) in person instructional days for the 2020-2021 school year. The beginning of school was delayed for 2 weeks; however, we went 2 weeks longer to complete a full school year. Our district started virtual Fridays for all in-person students after fall break. We had 27 virtual Fridays. On virtual Fridays, all students received instruction virtually by their teachers. If you calculate the  the virtual days, WCSSD had 143 (84%) “face to face” instructional days.
	Text Field 30: The total number of virtual days for all schools was 27 (16%). Our district started virtual Fridays after fall break. The reasoning behind virtual Fridays was to provide teachers time to connect with their students who had chosen the full time virtual option and to quarantine students. West Carroll Special School District offered a full time virtual option for grades K-8 through the online school Educere. Full time virtual option for grades 9-12 was provided by the classroom teacher. Numbers and percentages for full time virtual students are as follows: 
Educere
K-2 – 22 students (12%) 
3-6 – 30 students (13%)
7-8 – 18 students (14%)
 Teacher Virtual
 9-12 – 70 students (23%)

	Text Field 32: Only 33 % of students had access to Wifi at home. There were multiple teacher absences due to COVID and a shortage of substitute teachers. Due to lack of Internet access and teacher shortages due to absences, the identified needs are remediation, intervention, tutoring, and expanded access to technology in order to reach at-risk students.
	Text Field 33: Students participating in virtual learning decreased for the 2nd semester. Students who failed or were close to failing the 1st semester were required to return for in-person learning. This policy was very hard to enforce due to the pandemic and health concerns. The Educere online program was not an ideal program for grades K-8. It was a self-paced program with little connections to a virtual teacher. Teachers struggled with virtual learning for grades 9-12. Teachers were preparing for in-person learning, virtual learning, and paper/pencil packets for students who did not have access to reliable Internet. There was nothing positive that resulted from virtual learning. All students were at an academic and emotional disadvantage due to virtual learning. Only 33 % of students had access to Wifi at home. There were multiple teacher absences due to COVID and a shortage of substitute teachers. Due to virtual learning, the identified needs are remediation, intervention, tutoring, and expanded access to technology in order to reach at-risk students.
	Text Field 34: See supplemental response page.
	Text Field 36: For the last three years, West Carroll Special School district has had an ACT participation rate over 95 %. In the 2020-2021 school year, a total of 119 tested with an average composite of 17. A total of 58 males tested for an average composite of 16.8, a total of 50 females tested for an average composite of 17.6, and 11 others tested for an average composite of 15.8. Other ACT data from 2020-2021: African American- 8 tested for an average composite of 14.6; White-91 tested for an average composite of 17.3; Hispanic/Latino-4 tested for an average composite of 15.9; Asian-1 tested for an average composite of 27; Two or more races-2 for an average composite of 17.5; Preferred not to respond-2 for an average composite of 21; no ethnicity information provided-11 for an average composite of 15.5. In 2019-2020, a total of 155 tested with an average composite of 18.7. A total of 72 males tested for an average composite of 18.2 and a total of 83 females tested for an average composite of 19.2. Other ACT data from 2019-2020: African American-20 tested for an average composite of 16.3; American Indian/Alaska Native-1 for an average composite of 22; White-110 tested for an average composite of 19; Hispanic/Latino-6 tested for an average composite of 15.3; Asian-3 tested for an average composite of 24.7; Two or more races-10 for an average composite of 20; Preferred not to respond-5 for an average composite of 20.2. In 2018-2019, a total of 169 tested with an average composite of 19.3. A total of 71 males tested for an average composite of 18.6, 97 females tested for an average composite of 19.8, and 1 other tested for an average composite of 21. Other ACT data from 2018-2019: African American-15 tested for an average composite of 16.8; American Indian/Alaska Native-2 tested for an average composite of 21; White-131 tested for an average composite of 19.6; Hispanic/Latino-4 tested for an average composite of 16.8; Two or more races-10 tested for an average composite of 19.1; Preferred not to respond-4 tested for an average composite of 20.8; no ethnicity information provided-3 tested for an average composite of 18.7. 

	Text Field 38: There were some impacts on enrichment programs such as after-school tutoring. Initially these programs proceeded with safety precautions in place before eventually being stopped. Athletic events occured at the discretion and guidelines of TSSAA.
	Text Field 37: Teachers engaged in regular PLCs and vertical alignment meetings in order to identify learning gaps and share best practices for addressing learning gaps. The district utilized Edmentum and Edgenuity in order to provide additional data and instruction for all students.
	Text Field 35: See supplemental response page.
	Text Field 31: At no time was any school in the district closed due to quarantine during the 2020-2021 school year.
	Text Field 40: Due to the abrupt end to in-person learning the previous year, there were no school tours or parent meetings. Students entered the 2020/2021 school year under COVID restrictions and guidelines. Adjustments had to be made to digital/remote learning and digital platforms. Activities were limited which limited student socialization.
	Text Field 41: Many students who remained on virtual learning throughout most of the 2020/2021 school year will experience learning gaps and non-mastery of academic content.
	Text Field 42: For freshmen, there were several challenges since this a crucial, foundational year. Since there are many changes in course offerings, expectations, and procedures from middle to high school, many students missed out on the full experience of learning all of these things due to being virtual for part or most of the school year. Additionally, it was a challenge for students to miss out on activities that included socialization.
	Text Field 43: The class of 2021, in general, faced several challenges. Seniors who were virtual were challenged by having to learn more independently. Due to bouts of quarantine and substitute teachers in classes, several seniors fell behind and did not pass classes; therefore, they had to attend summer school for credit recovery to meet graduation requirements. Additionally, due to the uncertainty of day-to-day operations of the school, which was caused by COVID, some of the rigor of classes was lowered, so seniors may have felt they were not as prepared for college. Many seniors suffered from the feelings of disengagement and disconnection due to the lack of socialization opportunities.
	Text Field 44: 2020 -  4 drops outs   2021 -  9 drop outs
WCSSD more than doubled our drop out rate.
	Text Field 45: There was no decrease in the number of CTE courses, concentrators, completers, and/or inability to participate in coursework due to pandemic restrictions. Guest speakers and CTSO activities were virtual and/or limited to a small number of participants. 
	Text Field 46: All courses were offered as usual.
	Text Field 47: Two of the biggest challenges faced by at-risk students in our district are the lack of parental support and the lack of Wifi connection in the home. For virtual students in these sub-groups, it was difficult to deliver meal, health, and intervention services. All of these services were offered to virtual students, but due to lack of transportation for many of them, these services were not utilized regularly. Many families within these sub-groups were also negatively impacted by the loss of employment and housing which presented more challenges. Students were offered after-school tutoring at the beginning of the school year, but due to COVID restrictions, tutoring was halted. Virtual students in these sub-groups were allowed to come to the school on virtual Friday in order to get tutoring or one-on-one instruction; however, many students lacked transportation for this service. After-school tutoring this year will be utilized to help close the gap for loss of learning and credit recovery (this will afford many of those in special populations an opportunity to have reliable Internet access and instruction while being provided with reliable transportation to and from after school tutoring).
	Text Field 49: Each school in the district has its own school nurse. Nurses were challenged with devoting enough time to students who were ill because so much time was spent contact tracing.
	Text Field 48: Our challenges related to supporting students with disabilities and/or English learners were minimal. Teams met and planned out the best course of action needed for students that were virtual for short and/or long periods of time. Students with Internet access at home could Google meet with their classes while others used a paper/pencil method and spoke with the teachers regularly on the phone or through Google classroom and/or email. Homebound students met virtually and/or communicated with teachers through pencil/paper.
	Text Field 51: There were 4 instructional staff members to retire in the 2020-2021 school year. This number was no higher than previous years.
	Text Field 52: There was a significant amount of instructional staff and other staff to resign in the 2020-2021 school year as compared to previous years.
	Text Field 53: There were no staff members who were quarantined more than two quarantine periods.
	Text Field 54: There were no vacancies for the teacher of record in the district for the 2020-2021 school year.
	Text Field 55: There were no other critical vacancies that impacted the district during the 2020-2021 school year.
	Text Field 56: All students in all grade bands were provided a Chromebook for use. 
	Text Field 57: One-third of our students did not have home access to Internet connectivity. The district expanded its Internet connectivity to all school parking lots for student use for those who were virtual or who had to be quarantined.
	Text Field 58: An additional lunch shift was added in order to properly socially distance students. This additional lunch shift shortened instructional time. Many classrooms are small, so it made social distancing difficult.
	Text Field 59: Loss of learning remediation through strengthening of core instruction (programs for digital instruction such as Mastery Connect and Edmentum), tiered intervention (new RTI curriculum such as Wilson Language and AimsWeb), and tutoring (small group sessions after school and during the summer).
	Text Field 63: Summer school to help close the gap for loss of learning and credit recovery (to help close the gap for learning loss which ultimately affects graduation rates).
	Text Field 66: Class size reduction (additional teachers hired in order to reduce the number of students in each classroom for better social distancing).
	Text Field 69: Digital signs for schools and other communication devices including other technology investments.
	Text Field 61: Summer learning camps (4-6 weeks of extensive learning) and credit recovery (school year and summer credit recovery digital programs).
	Text Field 64: After-school tutoring to help close the gap for loss of learning and credit recovery (this aided many of those is special populations an opportunity to have reliable Internet access and instruction while being provided with reliable transportation to and from after school tutoring).
	Text Field 67: High quality instructional materials to address loss of learning and intervention (the purchase of new math textbooks and curriculum and math and ELA RTI curriculum).
	Text Field 70: Repairs to roofing at the primary and high school campuses and renovations including abatement and new flooring at the elementary.
	Text Field 62: High-quality instructional materials (RTI 2 curriculum, new math textbook and curriculum adoption) and expanded technology access (purchase of more Chromebooks, added Internet access to all school parking lots) to meet the needs of at-risk students.
	Text Field 65: Highly effective assessment tools to identify levels of loss of learning (CASE assessment, Mastery Connect, and Edmentum are all tools for on-going assessments in order to aid teachers in preparing and delivering informed instruction which better targets students' needs).
	Text Field 68: Technology, software programs, and tech coaches to enable teachers to deliver virtual content more efficiently and effectively.
	Text Field 71: HVAC systems in order to improve learning environments.
	Text Field 10231: Literacy:
2019-2020 Winter Benchmark                                2020-2021 Fall Benchmark
                         Tier 3 Tier 2 Tier 1                                                  Tier 3 Tier 2 Tier 1
Kindergarten    21      17       40                                                          32     12        21 
First Grade       16       12       38                                                          17    15        25
Second Grade 14        15       35                                                          13     9         38
*Tier 3 – High Risk, Tier 2 – Moderate Risk, Tier 1 - Low Risk

Looking at the 2020-2021 Tier Transition Summary Data from grades K-2, Kindergarten had the most growth for the school year with a SPG of 63. First Grade had a SPG of 63 and second grade had a SPG of 36. This data is not conclusive because the students who were full time virtual students were probably not represented in this data. Our district had a difficult time getting the students to come to school to be benchmark tested.

The above data shows that some learning loss occurred and the resulting needs are high-quality instructional materials, credit recovery, after school tutoring, strengthening core instruction, and additional RTI supports.

	Text Field 10232: Benchmark Data
Tier Transition Growth for Early Literacy/Reading 
Fall to Winter SGP      Winter to Spring SGP      Fall to Spring SGP
K 54                                            62                                     68
1 60                                            54                                     63
2 62                                            44                                     53
3 52                                            44                                     43
4 62                                            41                                     55
5 54                                            69                                     67
6 46                                            58                                     58
7 42                                            61                                     57
8 51                                            64                                     57
9 46                                            54                                     49
All grade levels experienced growth. 



Tier Transition Growth for Numeracy 
Fall to Winter SGP Winter to Spring SGP Fall to Spring SGP
K 61   45   54
1 60   67   75
2 47   63   62
3 49   48   46
4 63   47   57
5 61   66   70
6 64   55   68
7 69   77   83
8 51   49   46
9 33   54   41

The above data shows that some learning loss occurred and the resulting needs are high-quality instructional materials, credit recovery, after school tutoring, strengthening core instruction, and additional RTI supports.



