
AGENDA 
 
 

REGULAR SCHOOL BOARD MEETING 
 
 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

 
 

April 27, 2021 
 

6:00 P.M. 
 
 
THIS MEETING IS OPEN TO THE PUBLIC 
 
1.   CALL TO ORDER 
                                                                                       
2.    OPENING PRAYER 
 
3. PLEDGE OF ALLEGIANCE 
 
4. RECOGNITIONS 

 
ITEMS FOR CONSENT 
 
5. REVIEW OF MINUTES – SEE ATTACHMENT 

 
a. March 23, 2021, 4:30 p.m. – School Board Workshop 
 

b. March 23, 2021, 6:00 p.m. – Regular School Board Meeting 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of absence, 
terminations of services, volunteers, and job descriptions)  

 
a.       Personnel 2020 – 2021 – SEE PAGE #3 
 
b.       Personnel 2021 – 2022  - SEE PAGE #5 

 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
7. BUDGET AND FINANCIAL TRANSACTIONS 
 

a.      Budget Amendment No. 1 (2020-2021) – SEE PAGE #6 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 
8. AGREEMENT/CONTRACT/PROJECT APPLICATIONS 
 

a.        The School Board of Gadsden County, Contract with Independent Contractor    
      Erika Raines - SEE PAGE #10 
 

Fund Source: FEFP dollars 
Amount: $59.00 per hour 
 
ACTION REQUESTED: The Superintendent recommends approval. 
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9. SCHOOL FACILITY / PROPERTY  

 

a.      Resolution Relating to the Disposal of Gretna Elementary School Property 
 SEE PAGE #19 

 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
b.     Request for Exemption from Policy 7.70 Purchasing and Bidding – Threshold     

                        Requirement for Sealed Bids/Competitive Proposals – SEE PAGE #21 
 

Fund Source: General Fund – Maintenance of Plant-Capital Improvements other 
than Buildings then to be requested for reimbursement from FEMA 
Category-G Funding 

Amount: $27,926.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
c.     Request to Delete and Dispose from Capital Assets and Sale via Auction or    

    Salvage – SEE PAGE #32 
 

Fund Source: Applicable Funds 
Amount: $1,040,674.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
ITEMS FOR DISCUSSION 
 
10. FACILITIES UPDATE 
 

11. EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
 

12.      SCHOOL BOARD REQUESTS AND CONCERNS 
 
13.      ADJOURNMENT 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ______________ 

DATE OF SCHOOL BOARD MEETING:  April 27, 2021  

TITLE OF AGENDA ITEM: Request for Exemption from Policy 7.70 Purchasing and Bidding 

- Threshold Requirement for Sealed Bids/Competitive Proposals

DIVISION: Facilities  

_____ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM:  

This is to request the Board approve an exemption from the application of Policy 7.70 

Purchasing and Bidding-Threshold Requirements for Sealed Bids/Competitive Proposals.   

The Facilities Department requested and received four quotes each from three companies 

that provide fencing supplies and services.  The scope of work for each of the four locations 

(West Gadsden Middle, Chattahoochee Elem, Havana Magnet and Gretna Elem) was 

determined from a FEMA evaluation for Category G-Perimeter Fencing.  The total of the 

four quotes provided by Max Fencing & Construction, LLC exceeded $25,000.00.   

FUND SOURCE: General Fund-Maintenance of Plant-Capital Improvements other 

than Buildings then to be requested for reimbursement from FEMA Category-G funding 

AMOUNT:  $27,926.00 

PREPARED BY: Bill Hunter 

POSITION:  Director of Facilities 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

   Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT’S SIGNATURE:  page(s) numbered   

CHAIRMAN’S SIGNATURE:  page(s) numbered   

REVIEWED BY: _____________________ 

9b
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CHAPTER 7.00 – BUSINESS SERVICES 

PURCHASING AND BIDDING 
7.70* 

All purchases of supplies, materials, equipment and services made from district funds shall be the 
responsibility of the Superintendent or his designee as established by School Board rule.  No 
person, unless authorized by the Superintendent or acting on the basis of School Board rules may 
make any purchase involving the use of district funds and no unauthorized expenditure will be 
approved by the School Board. 

This policy shall generally apply to the District’s purchase of products and services, except it 
shall not apply to: 

A. employment contracts;

B. acquisition of architectural, engineering, landscape architectural, construction
management at risk, registered surveying and mapping, or other services pursuant to
Policy 7.71 - Selecting Professional Services for Capital Outlay

C. acquisition of auditing services

D. acquisition of professional consultant services, including but not limited to services of
lawyers, accountants, financial consultants and other business or operational
consultants,

E. contracts which are exempted, in whole or in part, from this policy’s requirements.

Definitions 

A. "Competitive solicitation" means purchasing made through the issuance of an invitation
to bid, request for proposals and/or invitation to negotiate. Competitive solicitations are
not required for purchases made through the pool purchase provisions of F.S. 1006.27.

B. "Invitation to bid" means a written solicitation for competitive sealed bids. The
invitation to bid is used when the Board is capable of specifically defining the scope of
work for which a contractual service is required or when the Board is capable of
establishing precise specifications defining the actual commodity or group of
commodities required. A written solicitation includes a solicitation that is publicly
posted.

C. "Invitation to negotiate" means a written solicitation for competitive sealed replies to
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select one (1) or more vendors with which to commence negotiations for the 
procurement of commodities or contractual services. The invitation to negotiate is used 
when the Board determines that negotiations may be necessary for it to receive the best 
value. A written solicitation includes a solicitation that is publicly posted. 

D. "Proposer" means those vendors submitting bids or responses to a competitive
solicitation.

E. "Request for proposals" means a written solicitation for competitive sealed proposals.
The request for proposals is used when it is not practicable for the Board to
specifically define the scope of work for which the commodity, group of commodities,
or contractual service is required and when the Board is requesting that a responsible
vendor propose a commodity, group of commodities, or contractual service to meet the
specifications of the solicitation document. A written solicitation includes a solicitation
that is publicly posted.

F. "Request for Quotations" means an informal process to solicit three (3) or more price
quotes on items, commodities or services with standard specifications and valued under
the threshold requiring formal competitive solicitations. Quotations may be obtained
verbally or via facsimile or e-mail.

G. Purchase Thresholds are defined as follows:
(1) Micro-Purchase - Less than $3,000
(2) Small Purchase - $3,000 to $25,000
(3) Sealed Bids/Competitive Proposals - $25,000 or More

Standards and Specifications 

Before making any purchase of commodities or contractual services the Superintendent shall, 
insofar as possible, propose standards and specifications. He or she shall ensure that the 
commodities or contractual services conform to those standards and specifications, and shall 
take such other steps as necessary to receive maximum value o f  money expended. 

Competitive Solicitation Requirements for Goods and Services Other Than Construction 
Contracting 

Except as authorized by law or policy, competitive solicitations shall be requested from three 
(3) or more sources for the purchase of any authorized commodities or contractual services in
an amount greater than $15,000.00.

The procurement of commodities or contractual services may not be divided so as to avoid 
p u r c h a s e  threshold requirements. 
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Award of a bid by the Board shall only represent an indication by the Board that a bid 
represents the best and lowest responsive bid from a responsible and responsive bidder meeting 
the requirements and criteria set forth in the invitation to bid. Award of a bid shall not create 
a binding obligation on the Board, and no obligation shall be created or imposed on the 
District until such time as the Board Chair/designee executes a contract. 

Most Favored Customer Status 

The awarded bidder/contractor shall afford the School Board the most favored customer status for 
all items in the bid.  Accordingly, if during the term of the contract, the contractor offers more 
favorable promotional or contract pricing to another entity for the same specification with similar 
quantities and conditions, the price under the contract shall be immediately reduced to the lower 
price.  Additionally, if a current state of Florida contract or other viable piggyback contract 
contains more favorable pricing for the same specification with similar quantities and conditions, 
the contractor will be afforded the opportunity to adjust its contract price to match that of the state 
of Florida contract.  Should the contractor decline, the Gadsden County School District reserves 
the right to purchase the item(s) from the state of Florida or alternate piggyback contract. 

Exception to Competitive Bidding Requirements 

A. notwithstanding anything herein to the contrary, there shall be no requirement to solicit
bids and any such requirement is expressly waived for the following:

B. Purchases made at or below the unit prices in contracts awarded by other Federal, State,
city or county governmental agencies, other school boards, community colleges, or
State university system cooperative bid agreements when the bidder awarded a contract
by another entity will permit purchases by the Board at the same terms, conditions, and
unit prices awarded in such contract, and such purchases are to the economic advantage
of the Board.

C. Purchases made from prices established by the Department of Management Services;
Division of Purchasing through its State negotiated agreement price schedule.

D. Pool purchases made as provided in F.S. 1006.27.

E. Purchase by the Board of professional services which shall include, without limitation,
artistic services; academic program reviews; lectures by individuals; auditing services
not subject to F.S. 218.391; legal services, including attorney, paralegal, expert
witness, court reporting, appraisal or mediator services; and health services involving
examination, diagnosis, treatment, prevention, medical consultation or administration;
provided nothing herein shall be deemed to authorize the superintendent to acquire
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professional consultant services without Board approval. 
 
F. The purchase by the Board of educational services and any type of copyrighted 

materials including, without limitation, educational tests, textbooks, printed 
instructional materials, computer software, films, videotapes, DVDs, disc or tape 
recordings, digital recordings,  or similar audio-visual materials, and for library and 
reference books, and printed library cards where such materials are purchased directly 
from  the producer or publisher, the owner of the copyright, an exclusive agent within 
the state, a governmental agency or a recognized educational institution. 

 
G. The requirements for requesting competitive solicitations for making purchases for 

commodities and contractual services as set forth in this section are hereby waived as 
authorized by F.S. 1010.04(4)(a), when the following conditions have been met by the 
Board: 

 
(1) Competitive solicitations have been requested in the manner prescribed by this 

policy. 
 

(2) The Board has made a finding that no valid or acceptable firm proposal has 
been received within the prescribed time. When such a finding has been 
officially made, the Board may enter into negotiations with suppliers of such 
commodities and contractual services and may execute contracts with such 
vendors under whatever terms and conditions as the Board determines to be in 
its best interests. 

 
(3) If fewer than two (2) responsive proposals for commodity or contractual 

services are received, the Board may negotiate on the best terms and conditions 
or decide to reject all proposals. The Board shall document the reasons that 
negotiating terms and conditions with the sole proposer is in the best interest of 
the District in lieu of re-soliciting proposals.   

 
H. Acquisition of information technology resources, whether by purchase, lease, lease with 

option to purchase, rental, or otherwise as defined in F.S. 282.0041(15), may be by 
direct negotiation and contract with a vendor or supplier, as best fits the needs of the 
District as determined by the Board. 

 
I. Purchases of food products, required by the Board’s food service program and other 

ancillary food operations, which are exempt pursuant to F.A.C. 6A-7-0411(2)(i)(2). 
 
J. Emergency purchase of commodities or contractual services when the Superintendent 

determines in writing that an immediate danger to the public health, safety, or welfare 
or other substantial loss to the District requires emergency action. After the 
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Superintendent makes such a written determination, the Board may proceed with the 
procurement of commodities or contractual services necessitated by the immediate 
danger, without requesting competitive solicitations. However, such an emergency 
purchase shall be made by obtaining pricing information from at least two (2) 
prospective vendors, which must be retained in the contract file, unless the 
Superintendent determines in writing that the time required to obtain pricing 
information will increase the immediate danger to the public health, safety, or welfare 
or other substantial loss to the District. 

K. Commodities or contractual services available only from a single source may be
exempted from the competitive solicitation requirements. When the Board believes that
commodities or contractual services are available only from a single source, the Board
shall electronically post a description of the commodities or contractual services sought
for a period of at least seven (7) business days. The description must include a request
that prospective vendors provide information regarding their ability to supply the
commodities or contractual services described. If it is determined in writing by the
Board, after reviewing any information received from prospective vendors, that the
commodities or contractual services are available only from a single source, the Board
shall provide notice of its intended decision to enter a single source contract in the
manner specified in F.S. 120.57(3), and may negotiate on the best terms and conditions
with the single source vendor.

L. Direct purchases of construction project material by the District, on behalf of the
awarded construction contractor/manager, directly from vendors to take advantage of
the District’s "sales tax" exempt status.

M. A contract for commodities or contractual services may be awarded without
competitive solicitations if State or Federal law, a grant or a State or Federal agency
contract prescribes with whom the Board must contract or if the rate of payment is
established during the appropriations process.

N. A contract for regulated utilities or government franchised services may be awarded
without competitive solicitations.

Contract Approval 

Contracts shall be approved and executed as follows: 

The Superintendent/designee is authorized to approve and execute contracts on behalf of the 
District involving expenditure of public funds in an amount no greater than $15,000.00 so long 
as the obligation created does not exceed the applicable appropriation within the District 
budget and the contract is otherwise in compliance with applicable District procedures, 

Page  26  of   59



 

 
©NEOLA 2012 Gadsden 7.70 
©GCSB   
Adopted 10/22/2019 
Revision 08/25/2020 
 
Page 6 of 7 
 

policies, and law. For purposes of this policy, any group of contracts purchase orders to the 
same provider that are connected in terms of time, location and services such that a reasonable 
person would view them as a single contract shall be deemed to be a single contract. The 
Superintendent shall not divide the procurement of goods or contractual services so as to avoid 
the monetary cap imposed by this policy. Designations of contracting authority by the 
Superintendent shall be in writing and shall specify the maximum obligation permitted up to 
$15,000.00. 
 
Emergency Purchases 
 
Notwithstanding the general limit on the Superintendent’s authority to enter into contracts 
involving expenditure of public funds in an amount no greater than $15,000.00, the 
Superintendent is authorized to approve  and execute contracts on behalf of the District 
involving expenditure of public funds in an amount greater than $15,000.00 when the 
Superintendent determines in writing that there exists an “exigency” where there is a need to 
avoid, prevent or alleviate serious harm or injury, financial or otherwise to the district and the use 
of competitive procurement proposals would prevent the urgent action required to address the 
situation. Additionally, if an “emergency” exists where there is a threat to life, public health, 
safety or improved property that requires immediate action to alleviate the threat, the 
Superintendent is authorized as indicated above.   
 
Except as expressly provided herein, the Board shall approve and execute all contracts on 
behalf of the District involving expenditure of public funds in an amount greater than 
$15,000.00. 
 
Purchase Order Approval 
 
The Superintendent is authorized to issue purchase orders in accordance with this rule 
without further action of the Board so long as the obligation created is consistent with establish 
thresholds and does not exceed the applicable appropriation within the District budget. The 
Superintendent shall inform the Board of the approval of all purchase orders greater than 
$10,000, as soon as reasonably possible by a written report issued to the Board at a public 
meeting. This paragraph shall not be construed to require Board approval of purchase orders.  
 
The School Board establishes the following requirements for purchases in accordance with 60A-
1.002 F.A.C. 
A. No written or telephone quotes are required for purchases under $3,000. 
 
B. Telephone quotes are required for purchases between $3,000 and $9,999.99. 

 
C. Written quotes are required for purchases between $10,000 and $24,999.99. 
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D. Sealed Bids/Competitive Proposals are required for purchases of $25,000 or more.

Contracts 

The approval of a contract in accordance with this policy authorizes the Superintendent to 
approve and issue any purchase order required to fulfill the District’s obligation under the 
approved contract without further action of the Board. Further, the Board authorizes payment 
of an invoice received, pursuant to an approved purchase order, in the amount not to exceed an 
additional fifteen percent (15%) of the approved purchase order. The Superintendent shall 
inform the Board of the approval of all purchase orders greater than $7,500.00, as soon as 
reasonably possible by a written report issued to the Board at a public meeting.  This section 
shall not be construed to require Board approval of purchase orders. 

Debarment 

The Super in tendent  or  Director of Purchasing shall have the authority to debar a 
person/corporation, for cause, from consideration or award of further contracts. The debarment 
shall be for a period commensurate with the seriousness of the cause, generally not to exceed 
three (3) years. If suspension precedes a debarment, the suspension period shall not be 
considered in determining the debarment period. When the offense is willful or blatant, a 
longer term of debarment may be imposed, up to an indefinite period. 

The superintendent shall develop procedures for the implementation of this policy. 

STATUTORY AUTHORITY 7.11(5) (a), 1001.42, FS 

LAWS IMPLEMENTED 112.312, 120.57, 212.081, 55.04,  
1001.43, 1010.01, 1010.07(2), 1010.48, 1013.47, FS 

F.A.C. 6A-1.012, 60A-1.002(3) 
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298997  Perimeter Fencing 

Work to be completed

The applicant will utilize contract and/or force account for exterior repairs to chain link 
fencing to restore this facility back to its pre-disaster design, function and capacity 
within the existing footprint. 

   Loc. 1 West Gadsden M.S.   

A. Remove and replace chain link fence, chain link fence 6 FT high, 476 FT long.

B. Remove and replace fence top bar, fence top bar 2 IN, 476 FT long.

C. Remove and replace fence poles, 18 each of metal fence poles 2 IN dia., 8 FT long
x 2 IN

Loc. 2 Chattahoochee E.S. 

D. Remove and replace chain link fence, chain link fence 6 FT high, 70 FT long.

E. Remove and replace chain link fence, chain link fence 6 FT high, 55 FT long, chain
link fence damaged from falling trees, 0% work completed.

F. Remove and replace chain link fence, chain link fence 6 FT high, 160 FT long.

G. Remove and replace chain link fence, chain link fence 6 FT high, 50 FT long.

H. Remove and replace chain link fence, chain link fence 6 FT high, 200 FT long.

I.  Remove and replace chain link fence, chain link fence 6 FT high, 120 FT long.

J.  Remove and replace chain link fence, chain link fence 6 FT high, 150 FT long.

K. Remove and replace metal fence top bar, fence top bar 2 IN, 805 FT long x 2 IN in
diameter.

L. Remove and replace metal fence poles, 50 each of metal fence poles 2 IN dia., 8 FT
long x 2 IN in diameter.

Loc. 3 Havana M.S. 

M.  Remove and replace metal fence top bar, fence top bar 2 IN, 160 FT long.
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N. Remove and replace metal fence poles, 8 each of metal fence poles 2 IN dia., 8 FT
long x 2 IN in diameter.

O. Remove and replace chain link fence, chain link fence, 160 FT long.

Loc. 4 Quincy Stewart St. E.S. 

P.  Chain link fence, chain link fence 6 FT high, no damage.

Loc. 5 Gadsden High School 

Q. Chain link fence, chain link fence, no damage.

Loc. 6 Gretna E.S. 

R. Remove and replace chain link fence, chain link fence 6 FT high, 280 FT long.

S.  Remove and replace metal fence top bar, fence top bar 2 IN dia., 280 FT long.

T. Remove and replace metal fence poles, 12 each of fence poles 2 IN dia., 8 FT long
x 2 IN in diameter.

Work to be Completed Total: $55,272.00

Project Notes: 

1. All WTBC was contained in a Lump Sum Bid and captured within DI #298997.
2. All site estimates for WTBC have been developed using B&T Fencing Co. provided proposal

for cost estimate. See attachment labeled: 101331 Cost Summary-Validation.XLSX
3. The Applicant complied with its procurement policy; see attached document

entitled 101331Cost Estimate; Applicant - Procurement Policy, DR4399-FL-Purchaseing and
Contracting Policy.docx.pdf.

4. If funding from other federal grants, including the Department of Education’s School
Emergency Response to Violence (SERV) grant, is applied to, or required to be applied to, this
project work, the subrecipient must report it to the recipient. FEMA will adjust the total funding
for the project based on duplicated funding. The amount of FEMA funding will be determined
after the adjustment. In addition, SERV grant funding will not offset the non-Federal cost share
of project work.

5. Applicant will comply with its local, state, federal procurement laws, regulations and
procedures.

6. GPS coordinates have been verified for accuracy.
7. Applicant has conformed with procurement policy listed in documents and in emergency

procedures.
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8. Due to the over growth of vegetation at these sites and the degree of damage it would not be
possible to provide accurate start/stop GPS coordinates at these multiple sites.
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